Jefferson County Fire Protection District No. 2


Commissioner Art Frank

             Commissioner Herbert Beck

    Chairman of the Board


Commissioner Melody Bacchus
P.O. Box 433, Quilcene, WA  98376  360-765-3333 fax: 360-765-0133
BOARD FOR VOLUNTEER FIREFIGHTERS PENSION & RELIEF BUSINESS:  MOTION:  Commissioner Art Frank moved to accept James L. Pinks to the rolls.  Commissioner Herbert Beck seconded the motion.  The motion carried with 3 yes votes.
CALL TO ORDER:  Chair Commissioner Art Frank called the Regular meeting of the Board of Commissioner of March 9, 2020 to order at 7:00 pm.  Commissioner Art Frank, Commissioner Herbert Beck, Commissioner Melody Bacchus, Chief Tim McKern, Deputy Chief Don Svetich, Secretary Jean Morris, Bob Rewitzer, David Neuenschwander, Lieutenant Nick Singleton, FF Roland Faragher-Horwell, FF Thane Grooms, FF Zak Torres and FF Harry Goodrich were in attendance.

THE PLEGE OF ALLEGIENCE WAS SAID.

APPROVAL OF AGENDA:  MOTION:  Commissioner Art Frank moved to approve the agenda with the addition of 4. Chief Position under New Business and an executive session between unfinished and new business.  Commissioner Herbert Beck seconded the motion.  The motion carried with 3 yes votes.

APPROVAL OF VOUCHERS:  Upon review of the voucher prior to the meeting by Commissioner Art Frank and Chief Tim McKern MOTION:  Commissioner Art Frank moved to accept and sign the General Fire Vouchers in the amount of $33,334.42 and the EMS Vouchers in the amount of $23,636.75 as presented.  Commissioner Herbert Beck seconded the motion.  The motion carried with 3 yes votes.

MONTHLY FINANCIAL REPORTS:  The Monthly Financial reports were reviewed.

CORRESPONDENCE:  None to be filed.

CHIEF’S REPORTS:

Affirmed a date with Systems Design for report writing. 3/17/2020.

Working on a convid-19 plan with the county.

VFIS (Gordon Macilvennie) will be here to review the insurance policies.

C-201 in service.

U-22 going to Coyle

EMS protocols have been signed by all the Doctors.                                  
FIRE CHIEF
Tim McKern
· Governance and Administration:

· EMS Training – Pediatric Conference June 4 Port Ludlow Beach Club ALNW/ Jefferson Co. EMS 
· EJFR will be hosting a Child Passenger Safety Technician Class 2/24 – 27/2020 at station 11.
· Station 21 Construction Project update 
· New EMS Protocols complete out for final review and approval. 
· Knox Box working on locate and enter into the ERS system
· Goals and Objectives:

· Station 22 Station and Equipment Repairs
· PPE inventory ongoing / AFG Grant
· Radio and Pager inventory / AFG Grant
· Review of VFIS Insurance renewal in next few months review with Gordon soon.
· Target Solutions on-line training program 
· ESO Medical Billing program
· Review of Medical Supply vendors with staff and recommendation. 
· Financial Resources:

· BIAS 
· GEMT review and update with System Design. 
· Reviewing the PILT and School per student revenue that County receives
· Physical Resources and Quality of Life (QOL):

· Microsoft Office- LT Winn-Ongoing
· Residence home and ADA- Ramp and Admin going to start any time now 
· Station 21 paint and windows to be started after above items completed 
· Health and Safety

· Industrial Hygienist-Department of Labor & Industries (10/2): Initial visit completed.  Executive Summary attached. We have contacted the door company to sure the door systems. The fan and doors need adjusted. 
· Volunteer physicals -Looking into another clinic and review of annual Respiratory Questionnaire
· Review of Exposure Control and Safety programs 
· Essential Resources

· Policy & Procedure- Lexipol- QFR Policy consolidation. ??  for review (emailed and printed)
· External Relationships

· Company Officer Blue Card ICS Training-Ongoing
· Fire Prevention

· Community Risk Reduction programs to start with IFSTA Essentials of CRR programs for staff
· Partner with Coyle Community on CERT and DART Program
Deputy Chiefs Report
Don Svetich
1. Significant Events and Service Delivery: 

· Slow month. Most BLS aid calls, variety of sick people, vehicle accidents, one Structure fire in one in Discovery Bay (Lt. Singleton on Tender 21 handled very nicely) a 25 ft. RV that had a possible electrical short in a power stripe that caused the fire. Heavy damage to the RV, did not spread to the home right next door.  Had a vehicle fire on Leland Valley Road, vehicle was a 1968 Corvette, car was a total lose by the time units arrived on scene. E21 with Lt. McCrehin exhausted fire.  The CAD gremlins at Jeffcom are back, we have received a couple of dispatches to North Ludlow already, canceled and returned.

2. Apparatus Readiness: All apparatus in services and available.
Vehicle Replacement Plan (2018-2045), Due for yearly review and updating.

New Command Rig is on District, being outfitted with radios and decals. Outfitting of the CMD 
rig is nearly complete. 


Lt. McCrehin’ s report will cover any additional Apparatus status.

Training and Competency

· Basic Firefighter Academy: New Academy scheduled in North Kitsap. (No New Updates on this item)
· EMT Training:  The EMT class is under way, we have Four individuals I the class. Shelby Coryell, Zach Torres, Damon Edwards and a new recruit, Sophie Knutzen. All are doing well.
·  EMS Connect: Working with the Staff and EMS instructors to ensure that we have the best possible training for the Department EMTs. 
· JEFFCO Training Consortium status: No Updates: Discussed Target Solutions with Chief McKern. 
· 
Had a teleconference with reps from Target Solutions will be bring a proposal to the Board to review.
3. Emergency Medical Services:

· GEMT: Ground Emergency Medical Transportation: 

· Some money coming in about $2500.00. Jean has totals in the financial report.

4. Human Resources and Staffing (next 60 days) 

· Anticipated time out of the office {AL}No time scheduled until April.

5.
Historical Call numbers for each year: 

· Finished 2019 with 530 total calls for Service.

· Calls for Service, Month of February 2020.

	INCIDENT TYPE 
	Incident Status
	# INCIDENTS

	Zone: 21 - Quilcene
	 

	114 - Chimney or flue fire, confined to chimney or flue
	Reviewed
	1

	131 - Passenger vehicle fire
	Reviewed
	1

	321 - EMS call, excluding vehicle accident with injury
	Reviewed
	12

	321 - EMS call, excluding vehicle accident with injury
	Completed
	3

	322 - Motor vehicle accident with injuries
	Reviewed
	1

	324 - Motor vehicle accident with no injuries.
	Reviewed
	1

	480 - Attempted burning, illegal action, other
	Reviewed
	1

	553 - Public service
	Reviewed
	1

	Zone: 22 - Coyle
	 

	321 - EMS call, excluding vehicle accident with injury
	Reviewed
	3

	321 - EMS call, excluding vehicle accident with injury
	Completed
	2

	700 - False alarm or false call, other
	Reviewed
	2

	Zone: 23 - Dabob
	 

	321 - EMS call, excluding vehicle accident with injury
	Reviewed
	2

	Zone: 24 - Out Of District
	 

	111 - Building fire
	Reviewed
	1

	321 - EMS call, excluding vehicle accident with injury
	Reviewed
	1

	321 - EMS call, excluding vehicle accident with injury
	Completed
	1

	322 - Motor vehicle accident with injuries
	Reviewed
	1

	551 - Assist police or another governmental agency
	Reviewed
	2

	611 - Dispatched & cancelled enroute
	Reviewed
	5

	900 - Special type of incident, other
	Reviewed
	1

	 
	 
	42

	 
	 
	

	INCIDENT TYPE
	FEB
	TOTAL

	False Alarm & False Call
	2
	2

	Fire
	3
	3

	Good Intent Call
	5
	5

	Hazardous Condition (No Fire)
	1
	1

	Rescue & Emergency Medical Service Incident
	21
	21

	Service Call
	3
	3

	Special Incident Type
	1
	1

	Total Incidents Handled
	36
	36

	42 Total Incident with / Cancel & return / Special (6)
	 
	 
	 


7.
Other: End of Report.
A-Shift Officers Report
Lt. Mark McCrehin
· Apparatus Readiness:

· E21 is currently at NKFR for an annual inspection. Crews there have found a brake issue that they are investigating. It appears that the rear brakes have larger air cans than the front resulting in more braking power to the rear causing the brakes to overheat. 

· The new Command Rig has had radios installed. Currently researching command boxes for the rear of the vehicle along with striping and decals for the exterior. 

· Training and Competency:
· Lexipol polices have been delivered to our members. There have been a few questions about how the process works. All questions have been easily answered. I have not heard any complaints or issues with the new program.

· Our members in EMT class have almost completed the class. Last day is March 28. All the members are looking forward to having the ability to tech calls and assist their Department and community

· Physical Resources and Quality of Life:

· The gym located in the garage at the Resident house has been repainted and foam flooring installed. This work has been completed by Lynne Cassella-Blackburn. 

· I am currently awaiting quotes back concerning new Station T shirts and other uniform items.

· Chief McKern and I met with AA Complete Solutions to get a better timeline on the current projects.  As of 2/11 they are approximately2 to 3 weeks away from starting the ADA ramp at the Admin building. It is an estimated 1 week to complete. This project will not hinder the current entry into the building. The Resident house is still awaiting permits. The pain that is currently sprayed on the Station is just a primer.  Crews are awaiting better weather before they can complete. 
· Staffing (next 30 days):

·  For the month of March, QFR has a full roster supporting a minimum staffing of 2. 
· We will once again have members riding along as a third for the month of March to further their training and skills.

B-Shift Officers Report
Lt. Kevin Winn

1. Significant Events and Service Delivery:
· Responded CPR in progress on 02/07.
2. Training and Competency:
· Lynne and I will be attending the IV Tech class in Mason County during the month of March.
3. Physical Resources and Quality of Life:
· I am working with Chief and Bob on the AFG grant to get new radios and pagers.

· Thanks to POE our Office365 emails are all set up and IT issues have been fixed.

· Lynne and I have completed the volunteer onboarding timeline and training agreement and it is currently in use.

· We are monitoring the Coronavirus outbreak and have implemented CDC guidelines for EMS PPE and patient care. We have also inspected our infectious disease PPE and have adequate supply stocks and increased our PPE inventory on the Ambulances.

4. Staffing (next 60 days):

· I have no vacation or PTO planned for the month of March.
C- Shift Officers Report
LT Nick Singleton
1. Significant Events and Service Delivery: 
· C Shift had a moderately busy call volume for the month of February. We responded to multiple aid calls and false alarms. We also responded to District 4 to assist law enforcement in a recovery near Murhut falls. This was a multi hour operation.

· PUD water use report sent- approx. 6000 gallons used in February due to training.

2. Apparatus Readiness:

· Annual Service on small power tools is still in progress
· Information and the quotes for converting our hydraulic extrication tools to battery operated has been forwarded to Chief McKern. Holmatro will come out and convert our cutter and spreader tools to battery operated and will take our hydraulic rams, power head, and hoses as a trade in. In doing this, we will no longer have the rams needed for certain extrication scenarios. I have found a set of mechanical rams that work with the spreader tools and are significantly cheaper than purchasing a set of battery powered rams. These mechanical rams also have many other uses, like stabilization of vehicles. With the conversion of the cutters and speaders, the trade in, and the mechanical rams. The cost to upgrade our extrication gear is about 1/3rd of the cost of purchasing all new battery-operated equipment.
· Our airbag rescue system on E21 is in need of a quick connect adapter that fits our MSA G1 bottles. As our old SCBA’s had threaded connections, so does the regulator for our air bag system. Currently, we have old SCBA bottle(full) that we have kept in service on E21 specifically for the air bag system. Since the use of our airbag system is extremely low frequency, it still has not been used. In order to keep the airbag system in service we will need to purchase the quick connect adapter. I had already received a quote from SeaWesten for the adapter. However, SeaWestern no longer deals with MSA. LN Curtis is now our point of contact for all things MSA and I will be contacting them to get a quote for this adapter.
· With Deputy Chief Svetich’s approval, I have placed an order for Wildland equipment and PPE to help prep us for the upcoming fire season.
· During Saturday’s pump training at the end of February, a leaky 1 ¾” nozzle was taken out of service. I have been in contact with Mark Lemay at MES fire and am attempting to schedule a time for him bring out different nozzles for us to demo. I will be doing some research on replacing the nozzles that have been taken out of service.
· I am also gathering information on replacing our wooden cribbing on E21. This is more of a side project to organize and allow for more effective use of our cribbing.
3. Training and Competency:

· I have caught up on the blue card training and have only one remaining module.

· I have been working with FF Torres and EMT student Damon Edwards on study habits, exams, patient assessments, and documentation. I have a printed scenarios to g over with them when they progress further in assessments in EMT class.

· Lexipol policy acknowledgement is progressing well, the system is easy use and I will continue to read our policies.

4. Physical Resources and Quality of Life:

· I have received the two gate valves for E21 and E22. They will be inventoried and placed in service.

· We are still waiting on FF/EMT Washburn’s bunker gear to be delivered.

· Information need for the AFG grant has been forwarded to Chief McKern and Bob.

· The bunker gear streamlights have received by the company and are being serviced. I will provide an update when they are returned.

· Chief McKern’s passports have been delivered and issued.

5. Staffing (next 60 days):

· NTR.
6. Other:

· I met with Chief McKern and discussed the outline of my roles and responsibilities. I have an outline of projects to be completed in the coming months which will include, with the assistance of Chief McKern, pre fire plans and ID badges.
UNFINISHED BUSINESS:

1.   STAFFING:  Reviewed the Volunteer Nominal Fee for Service.

2.   SURPLUS EQUIPMENT:  MOTION:  Commissioner Art Frank moved to accept and sign Resolution #2020-01 Surplus Expired turnout gear.  Commissioner Melody Bacchus seconded the motion.  The motion carried with 3 yes votes.
3.   BUDGET AND ACCOUNTING (BIAS):  Discuss the Bias System and proposed fees.  This item was tabled and to be left on the agenda pending more research.

EXECUTIVE SESSION:  Chair Commissioner Art Frank called for an Executive Session under RCW 42.30.140(4) for 10 minutes.  Chair Commissioner Art Frank called the Regular meeting back to order at 7:45 pm.

NEW BUSINESS:
1.  TARGET SOLUTION:  
Tabled until 2021.  Chief Tim McKern explained the system.
2.   STATION 22:  Discussed the interior of Station 22.  Will get a couple more bids.  Also need a new pad and well.

3.   POLICIES:  MOTION:  Commissioner Art Frank moved to approve policy #329 with the changes upping the points to $15.00 and as needed add a 12 hour shift for $75.00 per shift.  Commissioner Melody Bacchus seconded the motion.  The motion carried with 3 yes votes.

MOTION:  Commissioner Art Frank moved to approve policy #701 with the elimination of the phrase “or the authorized designee”  in the first paragraph of 710.2 and “Deputy Fire Chief, or Lieutenant” in the third paragraph and paragraph 701.6 eliminate the word ALL.  Commissioner Melody Bacchus seconded the motion.  The motion carried with 3 yes votes.
MOTION:  Commissioner Art Frank moved to accept all the other policies (208, 305, 308, 320, 500, 502, 503, 615, 709, 803, 902, 909, 1009, 1014, 1022, 1029, 1030 and 1042 as presented.  Commissioner Melody Bacchus seconded the motion.  The motion carried with 3 yes votes.

4.  CHIEF’S POSITION:  MOTION:  Commissioner Art Frank moved to hire Tim McKern as Fire Chief of Jefferson County Fire Protection District No. 2, Quilcene Fire Rescue as of April 1, 2020.  Commissioner Herbert Beck seconded the motion.  The motion carried with 3 yes votes.
MOTION:  Commissioner Art Frank moved to accept and sign the addendum to Employment Agreement of Chief Tim McKern authorizing a $100.00 per month stipend for expenses relating to his use of his personal cellular device to conduct District Business.  Commissioner Herbert Beck seconded the motion.  The motion carried with 3 yes votes.
SECRETARY REPORT:  None.
SEMINARS/CONFERENCES/SPECIAL EVENTS:  Commissioner Art Frank and Chief Tim McKern have been signed up for April 4, 2020 Suquamish-Clearwater Resort.
PUBLIC INPUT-GOOD OF THE ORDER:  Chief Tim McKern explained the PPE and Radio grants that the District is applying for.

EXECUTIVE SESSION:  Above

ADJOURNMENT:  Chair Commissioner Art Frank called for adjournment at 8:19 pm.
SIGNED for Jefferson County Fire Protection District No. 2

BY:______________________________________________



        ART FRANK, Commissioner, Chair of the Board



BY:______________________________________________



        HERBERT BECK, Commissioner



BY:______________________________________________



        MELODY BACCHUS, Commissioner

ATTEST

         BY:____________________________________________________


      Helen Jean Morris, District Secretary
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