














 
 
 
 
 

Our Mission 

“Provide competent and professional fire, rescue, and 
medical services to the citizens and visitors of Quilcene and 
Coyle while ensuring the safety, education, and well-being of 
its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 
 

Our Core Values 
 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 
 

For  
July 2026 

 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF       Tim McKern  
Governance and Administration 
 Jeffcom: Jeffcom and Pencom continue to research cloud-based CAD. Work continues 

with new APCO CBD programs. New rollout of potential plan for Jeff County DEM to go 
under Jeffcom board. BOFC voted to have DEM continue dialog with Jeffcom for 
potential merger.  

 CARES Program: Work continues with OCH to enhance our programs to get closer to our 
deliverables. We met with OCH Leadership who informed us that, after this year, our 
next contract will be for 18 months, setting the stage for the program’s wind down. We 
talked about the potential for leadership to merge with others; there’s also potential for 
two or three of us to merge together. More news over the next few months.   

 Grant Updates: FIIRE Program Grant was submitted and approved. The grant seeks new 
non-PFAS Wildland PPE for all Red Card members.  

 DOH Workforce Grant: Ongoing with a continued focus on ‘Recruit and Retention’ as we 
address transportation issues and lack of resources.    

 Ongoing stakeholder meetings regarding timber sales and trust lands.  

External Relationships 
 The CADET program, cosponsored by Brinnon Fire and supported by Quilcene School, 

concluded; graduation was Saturday, July 18th.  
 Ongoing dialog with the Quilcene Emergency Volunteers Association on 2026 events 

and plans for new missions.  

Fire Prevention 
 Community Risk Reduction is resuming given recent additional funding from DNR. 

Working on a plan with the team and HOAs interested in home assessments.  
 Monday night drills have resumed and are going well; Discovery Bay continues to 

participate.  

Upcoming Events 

 9/19/2026: Quilcene Fair & Parade 

 9/20/2026: Oyster Run 

 

 
 

 

 

 

 

 
 

Quilcene Parade 2025 
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A SHIFT OFFICERS REPORT                                               Captain Mark McCrehin  
Apparatus Readiness 
 Crews will remain in the GMC Aid Unit for the month of July to relieve mileage issues on 

the Ram Unit.  
 B21 has returned from deployment on the Bradeen Hill Fire in Stevens County, an 

approximately 650-mile round-trip deployment. All reports of B21’s operational abilities 
came back positive, with the exception of a single report of a tire wobble at I-90 
highway speed. I will be following up with Les Schwab for tire balancing and alignment.  

Station 21 Building Maintenance: 
 I have been unsuccessful in completing repairs to the Annex heater. I will be reaching 

out to an HVAC service tech to diagnose the issue.  
 Peninsula Electric was once again at Station 21 to repair the onsite generator. As I was 

not onsite on their arrival, I was updated via SharePoint with this information: 
o From: Lt. Nick Singleton Sent: Friday, July 31, 2026 2:44 PM Subject: 

Station 21 Generator Update & New issue (Generator still OOS as of 
7/31/26) Good afternoon all! Peninsula Electric was here this morning to 
install a new radiator and exhaust system on Station 21's 
generator.  While they were able to successfully install the new parts, the 
tech noted an odd noise/rattle during a test run. He identified the noise as 
a part that had come loose from the underside of the valve cover and was 
rattling around against the valves while the engine was running (photos 
attached). It appears to be a simple deflector that prevents oil from being 
drawn into the bypass hose and deposited into the intake. While it appears 
the adhesive and plastic rivet gave out, thankfully, it appears intact, did not 
damage other components, nor break apart into the top end of the 
engine.  He mentioned he would send a quote for the part for approval 
and reach out to schedule the install. Per the tech, the generator will need 
to remain OUT OF SERVICE until this is fixed. Nick Singleton 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                             Faulty Deflector 
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APPARATUS STATUS REPORT                                           Captain Mark McCrehin  

Report Date: 07/9/2026 

Apparatus ID Year & Make Station 
Assignment Mileage 

BLS unit 
A21 2018 Dodge Ram 3500 21 Quilcene 82236.5 

A21A 2016 GMC K3500 21 Quilcene 71809 

Brush truck 
B21 2016 Ford 21 Quilcene 79490.9 

B21A 2008 Ford 21 Quilcene 78196.5 

B22 2024 Ford 22 Coyle 1651 

Chief officer car 
C201 2020 Ford Chief 70540.7 

C202 2005 Chevrolet Deputy Chief 115564 

Engine 
E21 2005 Freightliner 21 Quilcene 46424.9 

E22  1996 Ford 22 Coyle 31167.2 

Tanker or tender 
T21 2018 Freightliner 21 Quilcene 8691.7 

Support apparatus, other 
CARES21 2019 Ford Edge 21 Quilcene 60753.2 

U21 2005 Chevrolet 21 Quilcene 20142.3 

U22 2008 Ford 22 Coyle 123363 
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B SHIFT OFFICERS REPORT                                                                Lt. Kevin Winn 

Significant Events and Service Delivery 
 B-Shift responded to 13 calls in July. 

Training and Competency 
 N/A 

Physical Resources and Quality of Life Old News 
 I have been attending the Monthly Jeffcom User Meetings to voice any questions, 

comments, issues, or concerns QFR has when it comes to working with our Jeffcom 
partners and topics regarding response and dispatch.  

 We have an issue with our Kenwood Radios being not fully compatible with Jeffcom’s 
repeaters. Kenwood has rolled out a fix, and we should be implementing that into our 
radios after EJFR and Jeffcom test the update.  

 I will continue to assist with the South County Medic Program from the Union’s side once 
talks continue.  

Physical Resources and Quality of Life New Business 
 I will be working with Billy to set up new security cameras around the admin building 

and station. Put on the back burner for more important tasks.   
 I am continuing to work alongside Scott Culp when it comes to WEMSIS. 
 CPR class with the City of PT on June 16th was a success, and we have another class 

scheduled for Aug 28th. 
 We had a radio issue reported near the end of July. Jeffcom was having repeater issues, 

which have since been resolved. 
 The LUCAS Device neck trap and ankle strap for one of the stair chairs went missing. 

Replacements have been ordered. 
 Stryker will be here September 1st to do our annual maintenance on our LUCAS Device, 

LP15 and LP35s. 
 Our ESO tablets are starting to age and may need replacement soon. I will be looking 

into possible replacements with FirstNet.  
 I will be looking into ways to track and notify our members of open shifts but more 

specifically when it comes to Backfill assignments with BFD.  
 A21’s Fire radio quit working on a call. It was discovered the antenna wire came loose 

from the receiver and was reattached by the crew and is now working great.  

Staffing (next 30 days) 
 I have vacation planned for August. 
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C SHIFT OFFICERS REPORT                                                           Lt. Nick Singleton 

Significant Events and Service Delivery  
 C-Shift personnel responded to approximately 26 incidents during July, maintaining 

operational readiness and response capability throughout the district.  
 Following repairs to the Coyle water main and installation of new hydrants, personnel 

identified two hydrants near the Coyle water tower with significantly different flow 
characteristics. One hydrant operates on a gravity-fed system with reduced flow, while 
the second is supplied through a PUD booster pump and provides substantially higher 
flow. Coordination is ongoing with the Public Utility District and County Fire Marshal to 
ensure hydrant capabilities are clearly identified and marked to reduce potential delays 
during emergency operations.  

 Total hydrant water usage in Quilcene and Coyle was approximately 2,500 gallons, 
including:  

o 500 gallons for incident response activities  
o 1,000 gallons for training, drills, and pump operations review  
o 1,000 gallons for apparatus maintenance, equipment cleaning, and pump testing  

 Quilcene Fire Rescue secured approximately $11,000 in Department of Natural 
Resources (DNR) funding for 2027 wildfire preparedness activities, including home 
assessments, public education, open houses, and fuels reduction outreach. The scope of 
work will closely mirror the successful 2026 program.  

 As the Wildfire Ready Neighbors (WRN) home visit sign-up webpage is no longer active, 
plans are underway to transition the request process to Microsoft Forms for the 
remainder of 2026 and into 2027. Existing tracking spreadsheets and documentation will 
be retained, allowing the program to transition to a more internally managed model 
while continuing required reporting to DNR.  

 Operational readiness efforts included continued monitoring and reporting of National 
Weather Service forecasts, HeatRisk products, and fire-weather conditions to Chiefs, the 
County Fire Marshal, and County Commissioners. Situational awareness and 
coordination were maintained with regional partners to support wildfire preparedness, 
weather-related planning, and seasonal response operations.  

 A final Moon Fest special event walkthrough was conducted with county partners to 
review weather contingencies, life-safety considerations, and overall event readiness. 

 Participation also continued in regional EMS workforce development initiatives through 
the Workforce Grant Monthly Cohort program. Due to wildfire activity and competing 
operational priorities, the August cohort meeting will be optional, with one-on-one 
follow-up sessions planned to evaluate Quilcene Fire Rescue's progress within the 
program.  

Training and Competency  
 Red Cards were received and distributed to all career and volunteer personnel who 

successfully completed annual pack tests and refresher training requirements. Three 
personnel did not complete their refresher pack tests, while four personnel continue 
working through required online coursework for initial qualification.  

 DNR casual hire paperwork was completed for qualified Red Card personnel, allowing 
firefighters to be locally hired for wildfire incidents based on resource needs and 
availability and enabling mobilization on DNR incidents statewide.  
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 Efforts continued to coordinate training and response opportunities for Quilcene Fire 
Rescue members while also supporting personnel from Clallam County Fire Districts 4 
and 6 seeking opportunities to gain experience on Washington State wildfire 
assignments.  

 B21 was mobilized to the Bradeen Hill Fire in northeastern Washington, where crews 
were assigned to multiple incidents exhibiting extreme fire behavior, providing valuable 
operational experience and support to statewide wildfire response efforts.  

o Valuable feedback on this rig and its capabilities during this incident were 
received from the crew and will help develop ongoing training, operations, and 
inventory.  

 Development of the volunteer Wildland Firefighter Type 2 (FFT2/Red Card) training 
program also continued, including FEMA ICS coursework completion, qualification 
tracking, and planning for upcoming field training exercises.  

Physical Resources and Quality of Life  
 Under the 1168 Operations Grant, Quilcene Fire Rescue ordered a portable pump, 

thermal imaging camera, hose packs, and associated wildland firefighting tools for Brush 
21.  

 Additionally, Quilcene Fire Rescue was awarded the Washington State Department of 
Labor & Industries FIIRE Grant, providing funding for 24 sets of non-PFAS wildland 
personal protective equipment (PPE) to replace existing gear and improve firefighter 
safety.  

Staffing Outlook (Next 60 Days)  
 The department intends to maintain off-shift Duty Officer availability, overtime 

coverage capabilities, and support for state mobilization responses as operational needs 
arise.  

 Continue seeking wildfire mobilization assignments throughout August and September 
to complete qualification task books for Heavy Equipment Boss and Strike Team/Task 
Force Leader Engine, supporting the department's long-term incident management and 
command capabilities. 
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STATION 22 OFFICERS REPORT Captain Thane Grooms 
Building Maintenance     
 John Hansen replaced the broken window on the side of Station 22. 

Apparatus     
 E22, B22, and U22 are in service.  
 E22: Connected external overhead speaker to Kenwood (fire primary). Found Motorola radios’ 

antennas disconnected and reconnected them. Cleaned and reorganized compartments. 
 B22: Added backup warning alarm and light. Added fittings for hand vacuum pump to assist 

Smokey Pack loading. 

Volunteers - Coyle Team Availability 
 Captain Thane Grooms FGS, Billy Brush FGS, Steve Sund FGS/EMT, Tim Mickelson FGS, 

John Hansen FGS. 

New Volunteer Onboarding 
 Our new volunteers, Angie Chesney, Clo Copass, and Seth Krueger, have received pagers 

and Active911 accounts to start responding on calls. They have completed driver 
classroom training and are currently logging supervised drive time.  

Training 
 7/13/26: PPE & Fire Decontamination. 
 7/18/26: EVIP Driver classroom training. 
 Online Training: FEMA ICS 100, 200, 700. 

Upcoming Training 
 Online: Wildland Red Card L-180, S-190, S-130, FI-110. 
 Date TBD: Communications, IC, IRR, 360, BlueCard classroom training. 

Incidents 
 7/24/26, 17:31, Snow Creek, Structure Fire: E22, Determined to be out of our 

jurisdiction. 
 8/4/26, 17:11, W GoOnna Rd, Smoke investigation: E22, B22, Smoke from out of area, 

nothing found. 
 8/9/26, 14:45, Camp Harmony Rd, BLS Fall Patient: U22, assisted with assessment and 

manpower. 
 8/9/26, 22:29, Bear Rd, Smoke investigation: B22, light smoke area in the area, nothing 

found. 

Other Activities 
 Created report for PUD & Fire Marshal about our understanding of the new hydrants in 

Coyle. Placed burn ban signs in area 22. Added weather station to Coyle Community 
Center. Continued development of new Station 22 SharePoint dashboard site. 
 

 
 
 
New window for Station 22  
Thank you, John Hansen! 
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BRADEEN HILL FIRE REPORT  FF/EMT Tyson Svetich 
On July 27, 2026, B21 was deployed to the Bradeen Hill Fire in Stevens County. It was an amazing and 
great learning experience that sadly ended too early due to a personnel injury.  

 
On our first two days, we worked the Daisy Mine Fire which was only a couple of miles north of the 
Bradeen Hill Fire on state route 25. On the first day we worked with little to no sleep catching flare ups 
and cutting in line. The next day was all mop up. 

 
On day three we were assigned an approximately one-mile section on Bradeen Hill to mop up, which we 
accessed through dozer lines. But we had to not over commit ourselves because we were also assigned 
Initial Attack (lA) for the Modrite Fire spotted across the river. Before we even had time to finalize our 
scouting and ensure our LCES was in place to begin mop up, we were pulled from Bradeen Hill to start 
patrolling state route 25 looking for spot fire as Modrite was rapidly growing towards the river. We 
patrolled until midnight.  

  
The next day we were assigned to the same section of Bradeen Hill, and we drove patrols of the dozer 
line. At noon we were pulled off the line and told to rest up because we were moving to nights.  
 
Around 18:00 that same day we were moved over to the Modrite Fire for structure protection in the 
town of Inchelium. We were told it was a rapidly growing spot fire that was threatening the town and 
Incident Command Post (ICP). We did some light structure prep and prepared to bump the fire around 
structures and pick up any small spot fires we could. Luckily the fire never made it to our area.  

 
Sadly, we had to demob the next afternoon before our next shift. What I thought was a small, passably 
sprained or strained ankle that happened on day two, got to the point where I could hardly walk. I later 
found out that I had broken my foot. 

 
It may have ended badly but it was a great time. There were some issues and challenges, but we learned 
and persevered.  
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CARES TEAM REPORT     EMT Kimberly Kinser 
Monthly Activity 
 Quilcene Fire CARES continues to be available to meet the needs of QFR, Brinnon and 

Discovery Bay fire districts as well as referrals through Olympic Connect.   
 As of August 9, we have 21 clients enrolled in Olympic Connect. Following up on 911 

calls and referrals from the Duty Crew continues to be our primary source of clients.  
 Angie, Alyssa, and Kimberly currently make up the CARES team and will continue as 

Angie and Alyssa get fully trained in their positions with Kimberly supporting the team.  
 OCH partner meeting in August was devoted to changes in Medicaid requirements. 

Though most of our clients are elders with Medicare insurance, the changes in Medicaid 
will affect some of our clients and our community and region as a whole. 

 OCH acting director, Miranda Burger, met with Kimberly, Angie, and Chief McKern to 
discuss sustainability changes. As of July 1, 2028, current funding for our grant will 
end. The 2027 contract will be an 18-month contract, taking partners to the end of the 
funding cycle. Miranda openly shared OCH’s plans, in development at this time, to 
continue. 

 Quilcene Fire CARES continues to operate with a significant financial buffer, and we 
anticipate this will continue. 

 
 
 
 
 
 
DISTRICT SECRETARY REPORT        Sec’y Bob Rewitzer 
Payroll & Finance  
 Processed July payroll on schedule.  
 Reconciled all accounts successfully for the month of July. 
 DOR Excise Tax Account was successfully activated, and a lengthy application was filed 

under SB 5814 to waive automatic penalties caused by DOR’s own processing delays. 
Additionally, an appeal was submitted requesting a waiver from electronic payment 
mandates since the County Treasurer prohibits EFTs from our general claims account.  

 Tax Payments: Consultation with the State Auditor's Office revealed that sales tax 
collections and leasehold excise tax payments must be treated as fiduciary transactions 
rather than District revenues or expenditures. Consequently, staff successfully 
reclassified these transactions back to 2024 and completed all necessary amendments 
to the associated Schedule 01 filings and annual reports. 

 Mobilizations: Submitted reimbursement requests for two WSP mobilizations 
pertaining to the Railroad Fire and Bradeen Hill Fire. 

SharePoint  
 Work continues to transition internal processes onto SharePoint, with current efforts 

focused on centralizing District SOPs to ensure real-time documentation access for all 
crews. Concurrently, staff are migrating project trackers into shared digital dashboards 
to streamline cross-department communication and improve visibility and oversight on 
active initiatives.  
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QFR Response Stats - July 2026

Total Incidents Medical Incidents Fire Incidents Other Incidents Mutual Aid

Incidents by Type

FireFire
33
Fire
3

HazsitHazsit
22
Hazsit
2

MedicalMedical
3232
Medical
32

NoemergNoemerg
88
Noemerg
8

PubservPubserv
11
Pubserv
1

7%
4%

70%

17%

2%
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Incidents by Sub Category

CancelledCancelled
44
Cancelled
4

Citizen assistCitizen assist
11
Citizen assist
1

False alarmFalse alarm
33
False alarm
3

Good intentGood intent
11
Good intent
1

IllnessIllness
1818
Illness
18

Injury traumaInjury trauma
1414
Injury trauma
14

InvestigationInvestigation
22
Investigation
2

Outside fireOutside fire
33
Outside fire
3

9% 2%

7%
2%

39%
30%

4%
7%
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Fire Incidents

Wildfire - wildlandWildfire - wildland
22
Wildfire - wildland
2

Other outside fireOther outside fire
11
Other outside fire
1

67%
33%
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Incidents by District

Brinnon Fire DepartmentBrinnon Fire Department
22
Brinnon Fire Department
2

Discovery Bay VolunteerDiscovery Bay Volunteer
Fire Department...Fire Department...
55

Discovery Bay Volunteer
Fire Department...
5

Quilcene Fire RescueQuilcene Fire Rescue
3939
Quilcene Fire Rescue
39

4%

11%

85%








