
 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 
 

For  
February 2025 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 

 



2 
 

FIRE CHIEF Tim McKern 

Governance and Administration: 
▪ JeffCom staffing and equipment upgrades completed. Strategic plan is moving along 

with stakeholder meetings being held with the director.  
▪ CARES Outreach Program – Kimberly, Debra, Debbie and Kevin, and the team are 

making great strides and moving this program forward with a number of “WINS”. We 
have added a feature to ESO (RMS System) for referral to the team from the calls they 
are on. 

Grant Updates  
▪ DOH grant pending in the fall for EMT-Advanced programs – Expectations Meeting this 

month. Working with Clallam County (Peninsula College) and our Medical Program 
Director (MPD) on a potential Hybrid class.  

▪ FEMA AFG grant info sent to Washington DC Legislative Team for review.  

External Relationships 
▪ On-going quarterly EMS training around the County by EMS Council/MPD 
▪ EMT Class in the last few weeks with 12 hosted here and we have 6 of the 12.  

Fire Prevention 
▪ Community Risk Reduction programs along with countywide CWPP plan moving forward 

with south end projects. The Jefferson County Wildfire Alliance (new name) are applying 
for a USDA grant for this group. It includes an administrator and two Wildfire Prevention 
Coordinators. One would be based here at QFR and one at EJFR. This is a concept for the 
grant and more details as the grant approval occurs.  

▪ TLT (Timberland Trust Funding) – We had several meetings with stakeholders including 
the BOCC. We will keep you updated as we progress forward.  

Upcoming Events  
▪ Save the date of April 19th Easter Egg Hunt and Breakfast. Need to confirm with Masonic 

Hall. 
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A SHIFT OFFICERS REPORT Capt. Mark McCrehin 

Apparatus Readiness: 

▪ E21 remains with a tank leak. This was repaired once already by the manufacturer. The 

repair did not hold. I received patches from the manufacturer to install in hopes of an 

easy solution. The patches did not work. The leak is still present. 

▪ Update: The new tank arrived at Clallam Fire on 3/11. I will be taking E21 to them on 

3/17.  Speaking with the technicians, they did not believe that they would have enough 

time to complete the project before the weekend. This would leave our engine out of 

service for longer. I will deliver the engine on Monday and the technicians are projecting 

the project to be completed by Thursday 

▪ B21 will go be going to NKFR for an annual inspection to ensure it is ready for the 

upcoming brush fire season.  

Training and Competency: 
▪ Hazmat Awareness and Operations was our focus for the month of February. For March 

our focus is Incident Command and Operations. Crews are scheduled to go to District 4 

for practical application of this training on March 29th.  

Station Maintenance: 
▪ Station 23 has had the door lock replaced. The older push button door lock has finally 

given up. Unfortunately, the lock gave up while it was still locked. Crews had to break 

into the station to replace it. Minimal damage was done to the door. Repairs were 

completed to the door and the lock replaced. The lock has been replaced with an 

updated battery powered door lock. The code remains the same.  

▪ Station 21 has had work completed to the heat pump located at the rear of the Station. 

It was discovered that the breaker had been turned off to the heat pump. This caused 

the exchanger upstairs to be the main source of heat for the building. The breaker was 

turned back on; however, it was discovered by Air Flow that the capacitor for the heat 

pump was way past its service life and was only half the power that it should have been. 

This was causing the heat pump to only occasionally start, once again relying on the 

heat exchanger to be the main source of heat. The capacitor has been replaced, and the 

entire system has been looked over and given a “green light”.  

QFR Events:   
▪ There are no events for Quilcene Fire Rescue for the month of March. 

▪ Plans have begun for our annual Easter Egg Hunt in April 
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Apparatus Usage Report:   
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B SHIFT OFFICERS REPORT     Lt. Kevin Winn 

Significant Events and Service Delivery: 

▪ B-Shift responded to 7 calls in January. 

Training and Competency: 

▪ Helping with EMT Class. 

▪ Live Fire Training at EJFR 

Physical Resources and Quality of Life Old News: 

▪ With help from Capt. McCrehin and Lt. Singleton we are working on transferring all our 

assets from Emergency Reporting to ESO. We are rebuilding the inventory system, so it is 

accurate going forward on ESO. 

▪ I have been attending the monthly Jeffcom User Meetings to voice any questions, 

comments, issues, or concerns QFR has when it comes to working with our Jeffcom 

partners and topics regarding response and dispatch.  

▪ We have an issue with our Kenwood Radios not being fully compatible with Jeffcom’s 

repeaters. Kenwood has rolled out a fix and we should be implementing that into our 

radios after EJFR and Jeffcom test the update.  

▪ Our QFR CARES Team is still working closely with OCH using their software. The CARES 

Team is getting used to the software and OCH has been easy to contact if we run into 

any issues.  

Physical Resources and Quality of Life New Business: 

▪ Our new LifePak 35 defibrillators are in service and are being used on calls and we have 

received the back ordered Ped SPO2/CO Probes 

▪ SCBA Fit Testing will be completed this month.  

▪ I am helping Dist. 5 set up their Lifepak 15s.   

▪ Zak will be setting up and scheduling our annual Cascade System maintenance.  

▪ Setting up a new BLS and Airway Kit for Coyle that mirror the ones used on A21. 

Staffing (next 30 days): 

▪ I will be on PTO Mach 23rd & 24th. 
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 

Significant Events and Service Delivery:  
▪ C-Shift personnel responded to a total of 21 incidents during the month of February. 

Notable incidents include: 

o Single vehicle collision on Center Rd due to ice/slush with moderate front end 

damage. The driver was stuck in the vehicle and simple extrication used to free 

the door and assist them out. They sustained minor injuries and transported as a 

precaution to JHC. A21 was diverted from JHC to SMMC due to no orthopedic 

doctor available. 

o A single vehicle collision again on Center Rd with a vehicle on its top in the ditch. 

The two occupants were assisted out through a window and evaluated. 

o A single vehicle collision on 101 near Lords Lake Loop Rd. Driver struck a ditch 

near 50mph and was uninjured. A21 and E21 assisted with traffic control and 

clearing debris. 

o Multiple power lines and tree down on E Quilcene Rd during windstorm. E21 

responded and provided traffic control for public safety until PUD arrival. 

o Multiple walk-in patients at Station 21, one of which was transported to JHC for 

evaluation. This patient was flown by Airlift NW that night after discharge from 

JHC due to possible stroke or seizure. 

o Covered as DO21 for multiple days while DC21 out of service and provided 

support and station coverage for multiple incidents. 

▪ Hydrant water usage for Quilcene totaled approximately 3500 gallons used: 

o Incidents: 0 

o Training: 500 for pump training. 

o Maintenance: 3000 gallons due to E21’s tank leak and to keep full at the start of 

each shift. 

New Items: 

▪ The NW Region protocol review is in the final stages and the rough draft of the new 
protocols is complete. 

▪ The EMT students are nearing completion with their book work and quizzes with two 
chapters left. They have been riding along on A21 to practice patient assessments and 
skills. There are multiple days with guest instructors to cover subjects like HazMat, 
special challenges, vehicle safety and extrication. The remaining days in March will be 
used for patient scenarios and prep for their final testing at the end of that month. 

o C-Shift has spent dozens of hours over the last two months providing additional 
training, coaching, and mentoring for students who wish to commit the extra 
time. 

o Seeking a Fire Instructor II class in order to meet prerequisite for SEI certification. 
▪ Organizing to have vehicles delivered to Station 21 for EMT class training as well as 

opportunities for duty crews to train on their extrication skills on shift. 
▪ Non-combat PPE issued to new volunteers. There are still needs for some personnel and 

more PPE will be ordered soon. 
▪ Class A firefighting foam filled in B22. More foam will need to be ordered from DNR 

Cache soon to ensure stock during wildland season. 
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▪ PPE and gurney operations training with Station 22 personnel completed on 2/3. The 
training was delayed by an aid call; however, we were still able to accomplish PPE basics 
and gurney operations safety and hands on. 

o Scheduled a 360 and Blue Card Size-Up class for Station 22 personnel on March 
3rd where we will cover critical fireground factors, radio size-ups, ICS, follow-up 
reports, decision making, and more using the Blue Card curriculum.  

▪ Received propane system diagram from Ferrellgas for Coast Seafoods. This will be used 
to finalize the pre-fire plan. 

o Ferrellgas will be donating a gas monitor/sniffer to QFR for use on HazMat and 
incidents with possible gas leaks. When the monitor has arrived, they are going 
to deliver to 21 and have offered to train QFR personnel on its use.  

▪ Working to complete a simple pre-fire plan for the old Snug Harbor Café in Discovery 
Bay. 

▪ The BK radio adapter has arrived and has been used to update programming on our 
BKR5000 radio. 

▪ Continuing familiarization with the LifePack 35 and providing training to any personnel 
interested. Utilized the LP35 with patients and C-Shift is comfortable with its use. 

▪ QFR Fire extinguishers to be serviced in March with Tarboo extinguishers. 
o Co2 extinguisher will be sent out for hydrostatic testing. 
o Both 20lb ABC extinguishers are set to expire and will need replacement. 
o Two 10lb ABC extinguishers are OOS for maintenance, one with drop damage, 

the other with low pressure. These will be inspected and repaired/replaced. 
▪ FF/EMT Matheson is taking on additional project and leadership responsibilities in 

addition to helping instruct the EMT class. He will be working with Volunteer Miller as a 
supervisor to complete multiple projects. 

o Finish Denver prop and roof ventilation prop. 
o Restore or replace flagpole. 
o Build a sand table for tabletop exercises. 
o Assume fire extinguisher service and training role. 

Staffing (next 60 days): 
▪ Coverage for PTO on A and B shifts.  
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STATION 22 OFFICERS REPORT Captain Thane Grooms 

Building Maintenance 
▪ Still need to get quote for broken window repair. 

Apparatus     
▪ E22 in service, B22 in service, U22 in service 

Volunteers 
▪ Coyle Team Availability:  

o Thane Grooms, Jim Pinks, Art Frank, Dave Blohm, John Hansen, Steve Sund, Billy 
Brush 

o Tim Mickelson is OOA until April.  Roland Faragher-Horwell is currently 
unavailable. 

Training 
▪ 2/26/25 Firefighter/EMT Zak Torres lead Minute Man Hose deployment and loading 

drills at Station 22. Each team member got a chance to pull preconnect hose and 
practice hose handling.  Coyle team was very thankful for Zak’s instruction and 
leadership. 

▪ 3/3/25 Coyle Team received classroom training on 360/Scene Size Up at Sta21. 
Instructor: Lt. Nick Singleton 

▪ John Hansen and Dave Blohm continue EMT class through the end of March. 
▪ Steve Sund will be attending an EMT class in April. 
▪ Classroom training is suspended until April to let EMT students focus. 
▪ 3/9/25 Installed 55” TV Monitor at Station 22 for training and drills 

 

   
 

Incidents 
▪ 2/3/25 1235  Burn Complaint, Thorndyke – Flames seen from Kitsap. Nothing found. E22 

Assisted E21. 
▪ 2/5/25 0711  ALS  Coyle Rd – Difficulty Breathing. U22 Arrived first. Low oxygen. Brought 

oxygen from 85 to 95 by the time Medic and Aid car arrived. 
▪ 3/4/25 1244  BLS Pizmo Beach - Suicide Attempt. U22 arrived and unlocked gate with 

KnoxBox for JCSO and A21. 
▪ 3/6/25 0839 Commercial Fire Alarm, Zelatchet Navy Base. E22 investigated while E21 

held at Station 21. False alarm. 
▪ 3/6/25 1527  ALS  Alder St – Difficulty breathing. 208 (POV) Assisted CARES team, Medic 

and A21.   
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QFR CARES TEAM REPORT EMT Kimberly Kinser 

Monthly Activity 
▪ Quilcene Fire CARES continues to meet the needs of QFR, Brinnon and Discovery Bay fire 

districts.  QFR is now referring potential clients through ESO and we shall soon train 
Brinnon and Discovery Bay to use the same method.   

▪ We continue to intake new clients through Olympic Connect (OC) and we have had 
successfully discharged clients who have met their current goals.  We have also lost a 
client “to follow up” and felt that they were better served through Jefferson County 
environmental health.   

▪ As of March 4, we have 9 clients. 
▪ Debbie Tillman has completed her Olympic Connect training and will be coming on 

board to support Debra for the last two weeks of March.  Kimberly is having surgery on 
March 14 and will be recovering for two weeks.  We are very happy to have Debbie on 
the team with us. 

▪ On March 4, Debbie, Debra and Kimberly attended the quarterly OC partner gathering in 
Port Gamble.  We gathered to network as a group of 12 partners, learn more about each 
other and how we can collaborate, voice our challenges and our successes now that we 
have all had the initial training and have been working within the OC framework for a 
short time. 

▪ Debra and Kimberly participated in the VFW chili cookoff.  Many of our clients are 
veterans and two of our clients attended.   
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DISTRICT SECRETARY’S REPORT Bob Rewitzer 

February Financial Summary Fund Balance as of 2/28/2025: $ 3,559,380.56 
 

  
 

 February 2025 YTD 

Total Fund Balance Increase (Decrease) ($ 144,303) ($ 259,423) 

Property Tax Revenue $ 26,910 $ 31,365 

Timber Sale Revenue $ 0 $ 0 

Timber Excise Tax Revenue $ 2,193 $ 2,193 

DNR PILT $ 0 $ 0 

Interest Revenue $ 9,984 $ 21,877 

▪ Operating expenditures are 18.8% of budget with 16.6% of the year elapsed.  

▪ Fund balances are in the typical late winter dip as annual and quarterly expenses are 
applied before the bulk of the first-half property tax revenue comes in.  

▪ February payroll was processed timely and provided a good training opportunity for our 
new office assistant. Next month’s payroll will include quarterly reporting. 

▪ We are working to resolve outstanding checks on the payroll account and are 
encouraging members to enroll in direct deposit. 

▪ February fund and account reconciliation occurred with a minor glitch due to how a stop 
payment was applied. BIAS support was able to walk us through a solution so that all 
funds were balanced. 

▪ $27,802.74 reimbursement from DNR received for Chief McKern’s Incident 
Management Team deployments on the Huckleberry Ridge Fire and Hurricane Helene. 
$12,768.35 reimbursement from OCH received for CARES program expenses. 

▪ Training our new office assistant has provided a good opportunity to tighten up some of 
our procedural documentation. Mr. Brush is a definite asset to our operations!  
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QFR Incident Types - February 2025

Percentage of Incident Type Group

100 - Fire100 - Fire
11
100 - Fire
1

300 - Rescue & EMS300 - Rescue & EMS
2828
300 - Rescue & EMS
28

400 - Hazardous Condition400 - Hazardous Condition
22
400 - Hazardous Condition
2

500 - Service Call500 - Service Call
33
500 - Service Call
3

600 - Good Intent Call600 - Good Intent Call
66
600 - Good Intent Call
6

700 - False Alarm700 - False Alarm
22
700 - False Alarm
2

67%5%

7%

14%

5%

Count of Total Incidents Fire Incidents EMS Incidents Other Incidents



1/1

Incident Type Group Incident Type Calls Pct

100 - Fire Chimney or flue fire, confined to chimney
or flue

1 100.00%

300 - Rescue & EMS Emergency medical service incident, other 1 3.57%

EMS call, excluding vehicle accident with
injury

21 75.00%

Motor vehicle accident with injuries 2 7.14%

Motor vehicle accident with no injuries. 4 14.29%

300 - Rescue & EMS Total 28 66.67%

400 - Hazardous Condition Power line down 2 100.00%

500 - Service Call Assist police or other governmental agency 1 33.33%

Service Call, other 2 66.67%

500 - Service Call Total 3 7.14%

600 - Good Intent Call Dispatched & canceled en route 6 100.00%

700 - False Alarm False alarm or false call, other 1 50.00%

Smoke detector activation, no fire -
unintentional

1 50.00%

700 - False Alarm Total 2 4.76%

Grand Total 42 100.00%

Count of Incidents by Type


