Jefferson County Fire Protection District No. 2

Commissioner Art Frank Commissioner Melody Bacchus
Board Chair Commissioner Marcia Kelbon
P.O. Box 433, Quilcene, WA 98376 = 360-765-3333

MINUTES of the SPECIAL MEETING of the BOARD OF FIRE COMMISSIONERS
called to consider EMPLOYMENT AGREEMENT WITH AN OFFICE STAFF MEMBER
held at BOB WILSON STATION 21 in QUILCENE, WA on DECEMBER 22, 2025 at 9:00 a.m.

ATTENDANCE:

Commissioner/Chair Frank Secretary Rewitzer
Commissioner Bacchus (virtual) Chief McKern
Commissioner Kelbon D. Svetich

CALL TO ORDER:

Zoom audio issue delayed start of meeting. Commissioner Frank called the meeting to order at 9:10
a.m.

PUBLIC COMMENTS:
No comments received.

BUSINESS:

Sec’y Rewitzer reported an issue with the District Secretary/Administrative Assistant Employment
Agreement approved by the Board at the December 15, 2025 meeting. The agreement was based
on conditions that are not likely to be resolved before the new year. Discussion ensued regarding
the personnel budgeting process. Sec’y Rewitzer proposed a 4-month extension of the District
Secretary Employment Agreement dated February 10, 2025 with the modification of a 3% COLA
increase to the wage rate. Commissioner Kelbon moved, Commissioner Frank seconded, to
approve the extension. The motion carried.

CLOSED SESSION:

Commissioner Frank called for the meeting to be closed to the public for 15 minutes at 9:40 a.m.
per RCW 42.30.140(4)(b) to review proposals made in negotiations and plan or adopt the strategy
or position to be taken during collective bargaining proceedings. The closed session was extended
for 10 minutes at 9:55 a.m. The regular meeting was called back to order at 10:05 a.m. No actions
were taken during the closed session.

EXECUTIVE SESSION:

A 10-minute Executive Session was called by Commissioner Frank at 10:05 a.m. to review the
performance of a public employee pursuant to Section 42.30.110(1)(g) RCW. The executive session
was extended for 5 minutes at 10:15 a.m. The executive session was extended for 5 minutes at
10:20 a.m. The regular meeting was called back to order at 10:25 a.m. No actions were taken
during the executive session.

BUSINESS, cont.:
Commissioner Frank called for a speciva\ﬂ meeting to be held January 12, 2026 at 9:00 a.m. to
consider office staffing and to consider a regional ALS program.

Commissioner Frank moved, Commissioner Kelbon seconded, to approve a 3% COLA increase to
the wage rate of the Office Assistant, effective January 1, 2026. The motion carried.



Commissioners affirmed that the 3% COLA increase indicated in the 2026 budget should also be
applied to the wage rates of the CARES Outreach workers, effective January 1, 2026.

ADJOURNMENT:
The meeting adjourned at 10:27 a.m.
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