
 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 
 

For  
April 2025 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF Tim McKern 

Governance and Administration: 
▪ JeffCom staffing and equipment upgrades completed. Strategic plan is moving along 

with stakeholder meetings being held with the Director. We have met with Director 
Stewart about the potential to use the repeater at Station 22 as a working TAC 
frequency. More news as we progress forward.  

▪ CARES Volunteer Program – Kimberly, Debra, Debbie, and Kevin, and the team are going 
above and beyond every day. We are reviewing our resource cards and creating a 
marketing tool with a postcard. In addition, we are working with the Medical Program 
Director (MPD) on a Falls Prevention program and potential for a P/T prescription from 
the MPD. Also, we are surveying the need for grab bars and other home aids. We can 
get equipment with the OCH grant. We are also looking into home safety inspections 
along with Cares Visits.   

Grant Updates  
▪ DOH Grant pending in the fall for EMT-Advanced programs – We are waiting for MPDs in 

Clallam and Jefferson County to review a hybrid class that was held by Olympic 
Ambulance and was very successful.  

▪ FEMA AFG grant info sent to Washington DC Leg Team for review.  No information yet 
as to potential of other grants being shut down.  

External Relationships 
▪ On-going quarterly EMS training around the County by EMS Council /MPD 
▪ Follow-up with new volunteer team members on basic onboarding process and needs to 

progress them quickly before Summer gets here and our needs increase.    

Fire Prevention 
▪ Community Risk Reduction programs along with County-wide Community Wildfire 

Prevention Plan (CWPP) moving forward with south end projects. The Jefferson County 
Wildfire Alliance (new name) is applying for a USDA grant. The grant would fund an 
administrator and two Wildfire Prevention Coordinators. One coordinator would be 
based at QFR and one at EJFR. The canceling of many state and federal programs puts 
this grant in question. However we are moving forward with the Fire Adaptive 
Communities and Resilient Landscapes program. It is the same program that EJFR is 
using. We have access to a data base and are getting referrals from DNR for home 
inspections. We are also monitoring home insurance canceling as they relate to Wildfire 
and prevention activities.  

▪ TLT (Timberland Trust Funding) – We had a meeting with Commissioner Dave 
Upthegrove and Washington Fire Chiefs about this topic.  He was very knowledgeable 
about the tree plant, harvest, and sell.  

Upcoming Events  
▪ We are hosting the Fire Commissioners and Administrative Professionals meeting at 

Station 21 on June 26, 2025 at 6:00 pm.  
 

 

 

 



3 
 

A SHIFT OFFICERS REPORT Capt. Mark McCrehin 

Apparatus Readiness: 

▪ All Apparatus in service 

Training and Competency: 
▪ EMT Ken Brotherton attended the Wildland Field Day with EJFR and the Forest Service. 

Ken was able to complete his online training as well as complete a pack test within a 

single weekend. Ken is now Red Card certified.  

▪ Lt. Singleton and FF/EMT Matheson completed the EJFR Pump Operator Class. I have 

not heard back on any certifications yet.  

▪ Fire Engineering training for this month was focused on ropes and knots as well as 

obstetric emergencies for the EMS side.  June will be focused on emergency vehicle 

operations and CVA emergencies. 

A Shift Calls for Service: 
▪ 4/26 Vehicle in the ditch 

▪ 4/26 Cancelled enroute to a general medical alarm 

▪ 4/27 EMS call for extreme pain 

▪ 4/29 Cancelled enroute to mutual aid to District 5 

▪ 5/8 EMS call for fall patient 

▪ 5/8 EMS call for uncontrollable shaking 

▪ 5/9 EMS call mutual aid to District 4 for fall patient 

Apparatus Usage Report: 
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B SHIFT OFFICERS REPORT     Lt. Kevin Winn 

Significant Events and Service Delivery: 

▪ B-Shift responded to 22 calls in April. 

Training and Competency: 

▪ Taught a Lifepak 35 class with Seth from Stryker at the May base station  

Physical Resources and Quality of Life Old News: 

▪ With help from Capt. McCrehin and Lt. Singleton we are working on transferring all our 

assets from Emergency reporting to ESO. We are rebuilding the inventory system, so it is 

accurate going forward on ESO. 

▪ I have been attending the monthly Jeffcom User meetings to voice any questions, 

comments, issues, or concerns QFR has when it comes to working with our Jeffcom 

partners and topics regarding response and dispatch.  

▪ We have an issue with our Kenwood Radios not being fully compatible with Jeffcom’s 

repeaters. Kenwood has rolled out a fix and we should be implementing that into our 

radios after EJFR and Jeffcom test the update.  

▪ Our QFR CARES Team is still working closely with OCH using their software. The CARES 

Team is getting used to the software and OCH has been easy to contact if we run into 

any issues.  

Physical Resources and Quality of Life New Business: 

▪ SCBA Fit testing has been completed for the year. 

▪ Zak will be setting up and scheduling our annual Cascade System maintenance.  

▪ Setting up a new BLS and Airway Kit for Coyle that mirror the ones used on A21. 

▪ Streaming has been set up on the New LifePak 35s. This will allow us to stream lifesaving 

information to the medic while they are enroute to a potential cardiac call by sending 

them in real time vitals and EKGs. I have been working with Tammy from EJFR to get this 

implemented soon.  

▪ 5 surplus laptops received through grant have been set up and are ready for department 

use. 

Staffing (next 30 days): 

▪ I have no PTO Planned for the month of May. 
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 

Significant Events and Service Delivery:  
▪ C-Shift personnel responded to a total of 16 incidents during the month of March. 

Notable incidents include: 

o Mutual aid to District 4 for vehicle 50ft down embankment. 

o Mutual aid to District 5 for motorcycle down. 

▪ Follow-up with PUD to confirm water reporting process. 

▪ Hydrant water usage for Quilcene totaled approximately gallons used: 

o Incidents: 2000 gallons for Highway 101 structure fire. 

o Training: 4000 gallons for Pump Operator, drafting, and port-a-tanks. 

o Maintenance: 1000 gallons for flushing apparatus. 

▪ Approximately 20,000 gallons were used by County Public Works 3000-

gallon water tender for construction. 

New Items: 

▪ The NW Region protocol rough draft is being finalized for final review by the committee. 
o Jeffco EMS Council starting review of County EMS Operating Procedures as 

protocol review ends. 
▪ Completed EJFR Driver/Pump Operator course passing IFSAC skills exam with FF/EMT 

Matheson. Written test results should arrive in the middle of May. 
▪ Completed EVIP didactics for Brush. Working to complete apparatus familiarization and 

drive time for 21 apparatus. 
▪ Brotherton completed Wildland Field Day with all pre-requisites met. Documentation 

sent to DNR for initial Red Card. Matheson awaiting initial Red Card. 
▪ Wildfire Readiness Act with DNR and planning joint structure assessments for properties 

in District 5 and 2. More information to follow as we familiarize with the program. 
▪ Safety Committee updating SIP and applying for lift assist device grant. 
▪ 1 ¾’’ Hose removed from service with spot of damage from incident.  
▪ Working to finish wildland refreshers and coordinate field day with District 5 in May for 

a total of 11 volunteers wishing to obtain their initial Red Cards. 
▪ Order of wildland supplies and Class A foam will be placed with the DNR Cache. PPE 

needs assessment in progress for personnel working on Red Cards and will be finalized 
with PPE ordered upon completion. 

▪ Shift training started with DNR E-1101 and will continue throughout the summer. 
Scheduling shift training with USFS E-692 in the coming months. 

▪ Ordered engine rebuild kit for E22 chainsaw and will start when the kit arrives. 
▪ Water supply coordination with Captain Grooms. The 300gpm volume pump from T21 

will be moved down to Station 22 for use on the water tank to fill apparatus. Plan to 
order wheel kit for portability. 

▪ Continue shift training and CEs. 
▪ Pressure washed aprons of Annex. Continue with Spring/Summer cleaning as time 

allows. 

Staffing (next 60 days): Coverage for PTO on A and B shifts.  
 

 

 



6 
 

STATION 22 OFFICERS REPORT Captain Thane Grooms 

Building Maintenance     
▪ Mowing season is here and volunteers are mowing and weed-whacking to keep the 

grounds clean. Billy has acquired a shop vac for building and vehicle cleaning.  Still need 
to get quote for broken window repair. 

Apparatus     

▪ E22 in service, B22 in service, U22 is in service 

▪ U22 brought to West Hills Ford for service engine light and replacement of VCT 

solenoids on each head. These control the variable timing system. After repairs, the 

engine runs much better and quieter with more power.  

Volunteers 

Coyle Team Availability:  

▪ Thane Grooms, Jim Pinks, Art Frank, Dave Blohm, John Hansen, Billy Brush, Steve Sund, 

Tim Mickelson 

▪ Roland Faragher-Horwell is currently unavailable. 

Training 

▪ Steve Sund has completed EMT training and will be taking national test the week of 

5/11/25 

▪ Wildland training courses S-190, S-130 & L-180 completion deadline is 5/31/25 

▪ Next classroom and hands-on drill will be Water Supply & Pumping Operations 

Incidents 

▪ 4/17/25  2000  E22 toned for structure fire in Quilcene. Stood down half way there. 

▪ 4/22/25  2052  Alder Rd. Responded POV and assisted A21 with loading for transport 

▪ 5/5/25    1422  Donald Rd. BLS Responded in U22. Informed A21 crew that the Hood 

Canal Bridge was closed for indefinate time.  A21 upgraded call and launched MEDEVAC 

to Zelatchet Point. U22 went to get E22 and conducted LZ manager operations. 

Notes 

▪ Commercial fire alarms are being investigated by the Navy’s alarm company.  All date 

and times for false alarms were submitted to them for the last 18 months. 

▪ Dave Blohm has purchased and donated a K-Cup coffee maker and water dispenser for 

station 22.  Steve Sund purchased the first box of coffee. THANKS Dave and Steve!! 

▪ Station 22 radio protocols have changed for volunteers going enroute. Instead of each 

volunteer transmitting they are enroute to STA22, they will text that they are heading to 

STA22 (which we already do), but now we will text the larger QFR group.  One 

volunteer, normally Capt. Grooms will make one radio call to Jeffcom that “Station 22 is 

staffing x22”.  If Capt. Grooms is not available, another volunteer may radio that staffing 

of an apparatus is in progress. 
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QFR CARES TEAM REPORT EMT Kimberly Kinser 

Monthly Activity 
▪ Quilcene Fire CARES continues to meet the needs of QFR, Brinnon and Discovery Bay fire 

districts.  Kimberly is working with Kevin to get BFD on line with ESO referrals.   
▪ As of April 12, we have 16 clients.  We have gone through a round of reopening previously 

closed cases due to: increased 911 calls and/or clients who left the area returning 
home.  Before this meeting we will be closing 2 or 3 clients lost to follow up or were not 
willing to sign the consent for services.  We find that clients referred from outside the fire 
district (have signed up to Olympic Connect as individuals or referred to us through other 
partners) often do not follow through with our support.   

▪ Kimberly and Debra have been taking online training through Olympic Connect on Managing 
Complex Care clients.  The class was advertised as taking 12 hours to accomplish.  We have 
found that the actual time that we have needed is double that, making the time 
commitment much greater than anticipated.  Debra has completed the course and Kimberly 
is going to get as far as she can in the time the course is available. 

▪ Kimberly, Debra, and Debbie all attended in-person training through Olympic Connect on 
Motivational Interviewing.  OC does a great job of finding outside facilitators to lead our 
training and quarterly gatherings.  Motivational Interviewing, a research-based model of 
engaging clients to move them toward making the changes that they identify, was chock full 
of excellent information. We participated in helpful role plays to bring the techniques into 
focus.   

▪ We are expecting to receive training and materials to enhance our OC and CARES outreach 
in the community soon.    
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DISTRICT SECRETARY’S REPORT Bob Rewitzer 

April Financial Summary Fund Balance as of 4/30/2025: $ 3,715,524.48 

  

 April 2025 YTD 

Total Fund Balance Increase (Decrease) $ 156,144 ($ 103,279) 

Property Tax Revenue $ 269,661 $ 385,344 

Timber Sale Revenue $ 0 $ 0 

Timber Excise Tax Revenue $ 0 $ 2,193 

DNR PILT $ 0 $ 0 

Interest Revenue $ 10,524 $ 45,183 
 

▪ Fire & EMS Operations expenditures are at 34.7% of budget with 33.3% of the year elapsed. 

▪ April payroll was completed timely however we were unable to load the secure browser 

application to access the 1st Security bank accounts. Access to other critical websites 

was also impacted. Several hours of trial and error determined the issue was a faulty 

network gateway. The fix caused more problems so we are reevaluating our current 

system configuration with Jamestown Networks, NoaNet, and POE.   

▪ A faulty uninterruptible power supply (UPS) was replaced at the admin building. The 

new UPS would not function because the outlet was not grounded, putting equipment 

at risk and posing a life-safety hazard. Fredrickson Electric was contracted to provide 

emergency remediation.  

▪ Billy met with multiple contractors to obtain roofing and painting bids for the Quilcene 

facilities.     

▪ Bob obtained account access from VFIS (our insurance underwriter) to access their 

extensive training library (free to insureds). The draft Sexual Abuse and Misconduct 

policy requires specific training that is available from VFIS. 

▪ The Quilcene branch of US Bank will close August 5th. Cash deposits will need to be 

made at the next closest branch in Port Townsend.  
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QFR Incident Types - April 2025

Percentage of Incident Type Group

100 - Fire100 - Fire
11
100 - Fire
1

300 - Rescue & EMS300 - Rescue & EMS
3535
300 - Rescue & EMS
35

400 - Hazardous Condition400 - Hazardous Condition
11
400 - Hazardous Condition
1

600 - Good Intent Call600 - Good Intent Call
1313
600 - Good Intent Call
13

700 - False Alarm700 - False Alarm
11
700 - False Alarm
1

69%

25%

Count of Total Incidents Fire Incidents EMS Incidents Other Incidents



Count of Incidents by Type

Incident Type Group Incident Type Calls Pct

100 - Fire Building fire 1 100.00%

300 - Rescue & EMS EMS call, excluding vehicle accident with injury 30 85.71%

Motor vehicle accident with injuries 2 5.71%

Motor vehicle accident with no injuries. 2 5.71%

Rescue, EMS incident, other 1 2.86%

300 - Rescue & EMS Total 35 68.63%

400 - Hazardous Condition Gasoline or other flammable liquid spill 1 100.00%

600 - Good Intent Call Authorized controlled burning 2 15.38%

Dispatched & canceled en route 11 84.62%

600 - Good Intent Call Total 13 25.49%

700 - False Alarm Alarm system sounded due to malfunction 1 100.00%

Grand Total 51 100.00%



QFR Incidents by District - April 2025

Count of Incidents by District

Quilcene Fire Rescue (Quilcene)Quilcene Fire Rescue (Quilcene)
3333
Quilcene Fire Rescue (Quilcene)
33

Quilcene Fire Rescue (Coyle)Quilcene Fire Rescue (Coyle)
77
Quilcene Fire Rescue (Coyle)
7

Brinnon Fire DepartmentBrinnon Fire Department
55
Brinnon Fire Department
5

Discovery Bay VolunteerDiscovery Bay Volunteer
Fire Department...Fire Department...
44

Discovery Bay Volunteer
Fire Department...
4

East Jefferson Fire RescueEast Jefferson Fire Rescue
11
East Jefferson Fire Rescue
1

Quilcene Fire Rescue (Dabob)Quilcene Fire Rescue (Dabob)
11
Quilcene Fire Rescue (Dabob)
1

65%14%

10%

8%

Count of Total Incidents

Incident Types

District
…

Incident
Counts

Pct

Quilcene Fire Rescue (Quilcene) 33 64.71%

Quilcene Fire Rescue (Dabob) 1 1.96%

Quilcene Fire Rescue (Coyle) 7 13.73%

East Jefferson Fire Rescue 1 1.96%

Discovery Bay Volunteer Fire
Department

4 7.84%

Brinnon Fire Department 5 9.80%


