Jefferson County Fire Protection District No. 2


Commissioner Art Frank

             Commissioner Herbert Beck

    Chairman of the Board


Commissioner Melody Bacchus
P.O. Box 433, Quilcene, WA  98376  360-765-3333 fax: 360-765-0133
BOARD FOR VOLUNTEER FF/PENSION & RELIEF BUSINESS:  Commissioner Art Frank and Secretary Jean Morris signed Jerome Vierra’s retirement papers.
MOTION:  Commissioner Art Frank moved to accept and add Bailey M. Kieffer to the rolls as a volunteer.  Commissioner Herbert Beck seconded the motion.  The motion carried with 3 yes votes.

CALL TO ORDER:  Chair Commissioner Art Frank called the Regular meeting of the Board of Commissioner of September 14, 2020 to order at 7:00 pm.  Commissioner Art Frank, Chief Tim McKern, Secretary Jean Morris and Deputy Chief Donald Svetich were in attendance.  Commissioner Herbert Beck, Commissioner Melody Bacchus and David Neuenschwander were in attendance via phone.

APPROVAL OF AGENDA:  MOTION:  Commissioner Art Frank moved to accept the agenda with the addition of 6.  Improvements to C-202.  Commissioner Melody Bacchus seconded the motion.  The motion carried with 3 yes votes.

APPROVAL OF MINUTES:  MOTION:  Commissioner Herbert Beck moved to approve and sign the Minutes of the August 10, 2020 Regular meeting as presented.  Commissioner Art Frank seconded the motion.  The motion carried with 3 yes votes.

APPROVAL OF VOUCHERS:  Upon review of the vouchers prior to the meeting by Commissioner Art Frank and Chief Tim McKern;  MOTION:  Commissioner Art Frank moved to accept and sign the General Fire Vouchers in the amount of 
$44,724.64 and the EMS Vouchers in the amount of $20,915.48 for a grand total of $65,640.12.  Commissioner Herbert Beck seconded the motion.  The motion carried with 3 yes votes.
MONTHLY FINANCIAL REPORTS:  The Monthly Financial Reports were reviewed.

CORRESPONDENCE:  The list of monthly correspondence was read.

CHIEF’S REPORTS & OFFICIER’S REPORT:

FIRE CHIEF
Tim McKern

· Governance and Administration:

· Station 21 Construction Project Station 21  Admin ADA ramp complete. 
· New EMS Protocols complete out for final review and approval will train as we go. 
· COVID 19 Operational Guideline on-going 
· On-going Facebook Live once a month on Tuesday after board meeting. 
· Goals and Objectives:

· Station 22 Station clean-up ongoing  and Equipment Repairs
· PPE inventory ongoing / AFG Grant – pending 
· Radio and Pager inventory / pending 
· Review of VFIS Insurance renewal emailed to Board 
· Target Solutions on-line training program- 2021
· ESO Patient Care RMS – Working with PLFR for Joint Venture 
· EMS Levy renewal 2021
· Web Update to include new Pic’s and review of Mission, Vision, Core Values 
· Financial Resources:

· BIAS – move to 2021, New quote requested and potential Fall 2020 review 
· GEMT review and new rate for next 12 months is 3455
· Burn Permits and future plans – Only Fire Agencies issuing them leave to ORCAA and DNR ? 
· Received information back from Brian Snure and we not able to collect from the County at this time however in the event we have a response in those areas we can attempt to invoice them for that service. 
· Physical Resources and Quality of Life (QOL):

· Had a Host Monster server issue email concerns and potential for a change. 
· Jefferson County Re-Opening of the County to a phase 3 is on hold per Olympia. 
· Health and Safety

· Volunteer physicals -l Respiratory Questionnaire going to be done with Manette Clinic (Debbie Tillman) here at Station 21 on Fridays 
· Review of Exposure Control and Safety programs – This is on-going with Lexapol and our policies. 
· Essential Resources

· Policy & Procedure- Lexipol- QFR Policy consolidation ongoing and review critical ones for daily OPS 
· External Relationships

· Company Officer Blue Card ICS Training-Ongoing
· Fire Prevention

· Community Risk Reduction programs to start with IFSTA Essentials of CRR programs for staff
· Partner with Coyle Community on CERT and DART Program
Deputy Chiefs Report
Don Svetichxxxx
Significant Events and Service Delivery: 

1. This month we honor Larry Robertson (21 years) and Marnie Moser (35 years). They both have decided to retire from Quilcene Fire Rescue. Thank you very much for your commitment to your communities and neighbors. I personally will miss both Marnie, Larry and their support and friendship they have given me!
2. August turned out to be a very busy month! One of the busier months of 2020. Twenty plus EMS calls, including known COVID patients. The remainder a mix of BLS / ALS aid calls, variety of sick people. Had five MVA with at least one being Medevac. Had 5 wildland fire related calls for the wildland fires. Weather is warming and dry for the early part of September. Could see an increase in wildfires. The visitation to the Olympic Peninsula is up, traffic is heavy on all of our major roadways.
	INCIDENT TYPE 
	# INCIDENTS

	Zone: 21 - Quilcene
	 

	140 - Natural vegetation fire, other
	1

	321 - EMS call, excluding vehicle accident with injury
	16

	322 - Motor vehicle accident with injuries
	1

	341 - Search for person on land
	1

	400 - Hazardous condition, other
	1

	480 - Attempted burning, illegal action, other
	1

	600 - Good intent call, other
	2

	631 - Authorized controlled burning
	1

	651 - Smoke scare, odor of smoke
	1

	Zone: 22 - Coyle
	 

	321 - EMS call, excluding vehicle accident with injury
	3

	324 - Motor vehicle accident with no injuries.
	1

	Zone: 23 - Dabob
	 

	322 - Motor vehicle accident with injuries
	1

	Zone: 24 - Out Of District
	 

	141 - Forest, woods or wildland fire
	1

	142 - Brush or brush-and-grass mixture fire
	1

	321 - EMS call, excluding vehicle accident with injury
	5

	322 - Motor vehicle accident with injuries
	2

	361 - Swimming/recreational water areas rescue
	1

	611 - Dispatched & cancelled en route
	11

	622 - No incident found on arrival at dispatch address
	1

	700 - False alarm or false call, other
	1

	Total Calls for the Month of August
	53

	 



Historical Call numbers for each year: 

 Finished August 2020, with 53 Responses vs 46 in 2019

 Last 6 months 307 Responses vs 348 in 2019

3. Apparatus Readiness: Lt. McCrehin’s report will cover 

4.  Vehicle Replacement Plan (2018-2045) At next opportunity, review vehicle needs and                             replacements.  Should be part of our 2021 budget planning sessions.

5. Training and Competency

 All large-scale EMS and Fire Training continue to be suspended until farther notice. Due to the ongoing COVID 19 Incident. Small scale and mission critical training will continue. EMS training will be focused on new protocols and proficient training. 

 EMS Connect: Ongoing evaluation. Mixed evaluations on subject delivery, EMTs are completing their modules in a timely manner. Working on streamlining training process for EMS CEs.
 JEFFCO Training Consortium status: Large scale training events on hold. Currently working on the logistics for MCO training in the future. Will be offering a limited amount of area way training in September and October, following health department guidelines.

6. Emergency Medical Services: Crews are handling some very difficult calls, and doing so with great skills and professionalism.

5. Human Resources and Staffing: Remains stable, meeting each incident needs.
 As always, we will need to pro-active and creative in our recruitment of volunteers.  And long-term staffing planning.

6. Other: Any Questions?  

End of Report.

A-SHIFT OFFICERS REPORT
LT. MARK MCCREHIN 

Apparatus Readiness:

· Currently all District 2 apparatus are in service. Pump testing scheduling for September.
· Annual pump testing is scheduled for the month of October. The exact date is still to be determined. 

              Training and Competency:
· Department training has been postponed due to COVID-19. However, online training is continuing. 
· Resident Zak Torres was scheduled to take his NREMT test on August 31.  However, due to Covid-19 issues his test has now been postponed until Sept 31. He will be taking the online NREMT test prior to his Sept date.
Physical Resources and Quality of Life:

· Double D Electrical will be around Station 21 for more maintenance issues throughout the month of September to finish the detail work in the Apparatus Bay and to replace the breaker panel in the crew quarters. 

· There is quite a bit of moss growth on the Annex roof. Tide laundry detergent was applied in an attempt to rid the roof of the moss. The East side of the roof has substantially more growth. Chief McKern will be reaching out to a professional cleaner for a recommendation. 

Staffing (next 30 days):

 The Duty Calendar is supporting a full staff for the month of September.
B-Shift Officers Report                                                                                                      
Lt. Kevin Winn
1. Significant Events and Service Delivery:
· N/A
2. Training and Competency:

· Completed my I-Gel protocols training
3. Physical Resources and Quality of Life:

· I have given chief quotes on 7 Surface Go 2 for use with the new Enterprise Cad and ESO reporting system the county is switching to.

· We are continuing to monitor the Coronavirus Pandemic in our area, statewide, nationally, and globally.

· I am working with EJFR on getting fit testing done for our department but with COVID-19 and a Change in leadership Fit testing has been put on hold for EJFR. I am looking at other options for fit testing if EJFR is unable to help us.

· The 4 new Unication G1 pagers I ordered are in service and working great.

· I am working with Chief Svetich to update the Volunteer Onboarding Program and Manual.

· I am working on transitioning our bulky & heavy BLS bag into 2 separate bags an Airway Kit and a trauma/Vitals bag.

· We are looking at updating of our Stryker Equipment (Gurney and Stair chair) with new batteries and railing/footrest upgrades. 

4. Staffing (next 60 days):

· I have no vacation or time off planned for the month of September.
C-Shift Officers Report
LT Nick Singleton
1. Significant Events and Service Delivery: 

· C- Shift ran 16 calls for the month of August with EMS and smoke related calls making up the bulk of this month’s numbers.

· Water usage report sent to PUD- approximately 5000 gallons used between training and incidents. I received some feedback on the monthly water usage reports from PUD- I checked in and asked them if they would like any changes to the structure of the monthly report. They stated they were very happy with the reports from QFR, to please continue sending them, and that they wished all the other fire districts did the same.

2. Apparatus Readiness:

· New 4x4’’ cribbing has been placed on E21 to replace some of the older cribbing. This is an ongoing project and is low on the priority list, but the goal is to have all new cribbing on E21 by the end of the year.
· Annual Ladder and Hose testing has been scheduled for December 4th. 
· Reorganized B21’s hand tool compartment and found blade covers for the axes in the annex. The Pulaski axes and shovels all have rubber blade covers.
· We have purchased a Kestrel handheld weather & windspeed meter. This has been placed on B21 and will allow for quick on scene fire weather observations. 
· AJAX trim removal tool has been added to Extrication bag on E21. 
· B21 still needs for ¼ turn adapters for the wildland hose. I will be meeting with Dep Chief Svetich to get a better idea on quantities.
· E21 and E22 now have Hydrant bags for hydrant connections.
3. Training and Competency:

· Continue to work and training on 2020 EMS protocols and run scenarios with volunteer personnel.

· Blue card training is complete.

· Continuing to work through modules on EMSConnnect.

· Continue to stay up to date and study Wildland Facilitated learning analysis and local fire weather forecasts.

· MCO EMS training with Brinnon Fire covering CPR, Airways, and pharmacology.

· Have been working with EMTs on report writing and documentation skills.

4. Physical Resources and Quality of Life:

· Chief McKern’s Bunker gear has arrived and has been inventoried. This set of gear only took 4 weeks to arrive and I am happy with the quality. I am still waiting on an update from SeaWestern on Washburn’s gear. Washburn’s gear was ordered through Lion and Lion’s build times have ben pushed back to months, rather than weeks.

· Mark LeMay with MES brought the new line of Elkhart brass nozzles to Quilcene for us to use and train with. This was a hands-on Demo of new nozzles with real time flow rates and pressures. We received updated data on our current hose and nozzle flows and were able to compare those numbers to the new nozzle flows. They will be sending us a one month trial pack of nozzles for us to train with and I will have an update for you in next month report.

· In an effort to standardize PPE issued to EMS and Support personnel, I have put together a proposal and sent the proposal to Chief McKern to be reviewed. 

· Received the CO gas detector and it has been placed on E21.

· Received a quote for a new 4-gas detector for better monitoring on hazardous materials/conditions incidents. 

· I continue to work on upkeep of hand tools and other equipment on all our apparatus and continue to chip away and getting equipment and PPE inventoried in ERS.

· We have applied for a grant for two GPS units and two backpacks to be used for trail rescue. One GPS unit will be placed on B21 and will allow for exact reporting of location to federal agencies, as well as Acreage mapping. The other GPS unit will be placed in a trail rescue bag and will be exclusively for trail rescues. This grant is through the Lions club. I will provide updates as I have them.

5. Staffing (next 60 days):

· NTR.
6. Other:

· NTR.
· NTR.
UNFINISHED BUSINESS:


1.
STATION 22:  Met with Bayview Pumps.  Got Water!  A little less than 3 gallon a 


minute.  Continuing to work on the water system.

NEW BUSINESS:

1.
ADA RAMP:  Per Contractor the ramp is complete.  Back when Chief Montone was Chief the bid was $7000.00/  Montone signed a contract for $10,660.00.  The bill now is $19,336.00.  Will call Snure and see what we are obligated to pay.

2.
RESOLUTION #2020-06 Surplus Equipment.  MOTION:  Commissioner Art Frank moved to accept and sign Resolution #2020-06 Surplus Equipment as presented.  Commissioner Herbert Beck Seconded the motion.  The motion carried with 3 yes votes.

3.
POLICIES:  MOTION:  Commissioner Art Frank moved to accept policies # 204, 207, 209, 306, 313, 314, 315, 317, 319, 322, 602, 604. 605, 606, 607, 608, 610, 613, 614, 907, and 917.  Commissioner Herbert Beck seconded the motion.  The motion carried with 3 yes votes.  Policy #1105 will be rewritten.

4.
PROPOSED CONSENT AGENDA:  After a discussion on a consent agenda the Commissioners decided to keep things the way they are.

5.
BIAS UPDATE:  David Neuenschwander  gave a presentation on the Bias program.  MOTION:  Commissioner Art Frank moved to move forward with Bias quickly to be ready by January 5, 2021.  Commissioner Melody Bacchus seconded the motion.  The motion carried with 3 yes votes.

6.
COMMAND 202:  MOTION:  Commissioner Art Frank moved to do $7864.28 upgrades to C-202.  Commissioner Herbert Beck seconded the motion.  The motion carried with 3 yes votes.

SECRETARY REPORT:  None.

SEMINARS/CONFERNECES/SPECIAL EVENTS:  None.

PUBLIC INPUT-GOOD OF THE ORDER:  None.

EXECXUTIVE SESSION:  None.

ADJOURNMENT:  Chair Commissioner Art Frank called for adjournment at 7:56 pm.
SIGNED for Jefferson County Fire Protection District No. 2
BY:______________________________________________



        ART FRANK, Commissioner, Chair of the Board



BY:______________________________________________



        HERBERT BECK, Commissioner



BY:______________________________________________



        MELODY BACCHUS, Commissioner

ATTEST

         BY:____________________________________________________


      Helen Jean Morris, District Secretary
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