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MINUTES of the REGULAR MEETING of the BOARD OF FIRE COMMISSIONERS
held at BOB WILSON STATION 21 in QUILCENE, WA on December 15, 2025

ATTENDANCE:

Commissioner/Chair Frank Deputy Chief D. Svetich
Commissioner Bacchus Captain Grooms

Commissioner Kelbon CARES Specialist Kinser (via Zoom)
Chief McKern Capt. McCrehin

Secretary Rewitzer Lt. Singleton

Executive Assistant Neuenschwander FF/EMT Matheson

Office Assistant Brush

CALLTO ORDER:
Commissioner Frank called the meeting to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE:
Office Assistant Brush led the pledge.

PUBLIC COMMENTS:
No comments received. Chief McKern presented Captain Grooms with a Meritorious Service
Award. Applause ensued.

APPROVAL OF AGENDA:

Commissioner Kelbon moved, Commissioner Bacchus seconded, to adopt the agenda with the edit
of addressing New Business items 1, 5, and 6, followed by Executive Session RCW 42.30.110(1)(f),
then continuing with New Business items 2, 3, and 4, followed by Executive Session RCW
42.30.110(1)(g). Motion carried unanimously.

LOCAL BOARD OF VOLUNTEER FIREFIGHTERS:

Acting as the Local Board of Trustees for the administration of the Volunteer Firefighters’ and
Reserve Officers’ Relief and Pension Act on behalf of the State of Washington Board for Volunteer
Firefighters and Reserve Officers, Commissioners reviewed enrollments. Commission Frank moved,
Commissioner Kelbon seconded, to accept Billy Brush and William Dixon as volunteers with the
District for enrollment in the Board of Volunteer Firefighters. Motion carried unanimously.

APPROVAL OF MINUTES:
Commissioner Bacchus moved, Commissioner Kelbon seconded, to approve minutes from the
November 17, 2025 Regular Meeting. Motion carried unanimously.

APPROVAL OF VOUCHERS:

Commissioners received vouchers to review prior to the meeting. Commissioner Frank moved,
Commissioner Bacchus seconded, to approve vouchers totaling $105,864.35. The motion carried
unanimously.

REPORTS:
The Board received the Monthly Fire Chiefs Report, Treasurer’s Report, and Budget Position Report
in advance for review. In addition:

= Chief McKern announced the District was awarded a brush truck via the 2025 DNR Surplus
Engine grant. Lt. Singleton reported he’s drafting a manual and in-service plan for the new



brush truck and will provide updates as available. Chief McKern also reported on a new
flagpole for Station 21, and his time on the Incident Management team providing disaster
response to the flooding in Skagit County.

= Commissioner Kelbon asked for an update on a hybrid EMT or advanced EMT class. Chief
McKern reported on progress with Peninsula College and Olympic College.

= CARES Specialist Kinser led a discussion on replacing CARES Specialist Ethier when she
retires from the CARES team at the end of December 2025.

= Commissioner Frank led a discussion regarding the 2026 contract with Olympic Community
of Health (OCH).

= District Sec’y Rewitzer provided a financial overview, noting that an interfund transfer was
made to cover 2025 capital expenditures and ensure both the General and EMS funds
maintain six months of operational liquidity. He recommended a budget amendment
process to enhance overall budget transparency and accuracy throughout the fiscal year.

= Inlight of Jefferson County’s fiscal challenges, Commissioner Frank led a discussion of
District expenditures and recommended cutting costs wherever possible.

CORRESPONDENCE:
No correspondence received.

UNFINISHED BUSINESS:

1.

DNR Trust Lands — Per DNR’s 3™ quarter income report for Jefferson County, Sec’y Rewitzer
reported the District should expect to receive timber revenue in 2026.

Quilcene Facilities — Captain McCrehin presented a proposal to replace the siding on the
equipment storage building and submitted a Capital Budget Request in the amount of
$84,591.94. Commissioner Kelbon led a discussion about the bids received. It was determined
that more information is required to proceed; item tabled.

NEW BUSINESS:

1.

Resolution 2025-010 — Sec’y Rewitzer reported on two new District checking accounts for petty
cash and grant deposits with 1%t Security Bank to replace existing accounts with US Bank. 1
Security Bank requires a resolution from the Board authorizing opening the accounts as well as
a resolution naming the specific indi{viduals who will have signing authority. Commissioner
Kelbon moved, Commissioner Frank seconded, to approve Resolution 2025-010 in the matter of
authorizing the transfer of petty cash and grant deposit checking accounts from US Bank to 1%
Security Bank and establishing signing authority.

2026 Board of Fire Commissioners Meeting Schedule — With the edit of moving the December
21 meeting to December 14, Commissioner Frank moved, Commissioner Bacchus seconded, to
approve the 2026 meeting schedule of the Board of Fire Commissioners.

2026 OCH Contract — Commissioner Frank moved, Commissioner Kelbon seconded, to
authorize Chief McKern to sign the 2026 Grant Agreement with Olympic Community of Health.

EXECUTIVE SESSION:

A 10-minute Executive Session was called by Commissioner Frank at 8:15 p.m. per RCW
42.30.110(1)(g) to review the performance of a public employee. The Executive Session was
extended for an additional 10 minutes at 8:25 p.m. The meeting was called back to order at 8:35
p.m. No action was taken.
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NEW BUSINESS CONTINUED:

2. 2026 Employment Agreement: District Secretary/Administrative Assistant — Commissioner
Kelbon moved, Commissioner Frank seconded, to approve the District Secretary/Administrative
Assistant Employment Agreement with Robert Rewitzer for the term January 1, 2026, to April
30, 2027, as presented.

3. 2026 Employment Agreement: Administrative Assistant — Commissioner Frank led a discussion
on the 2026 Employment Agreement for the Administrative Assistant. The Board agreed to hold
a Special Meeting on Monday, December 22, at 9:00 a.m. to continue the discussion.

4. 2026 Employment Agreement: Deputy Chief — The Board decided the Employment Agreement
for the Deputy Chief is not currently under consideration.

EXECUTIVE SESSION:

A 15-minute Executive Session was called by Commissioner Frank at 9:30 p.m. per RCW
42.30.110(1)(f) to receive and evaluate complaints against a public employee. The meeting was
called back to order at 9:45 p.m. No action was taken.

GOOD OF THE ORDER:
No items were discussed.

ADJOURNMENT:
The meeting adjourned at 9:47 p.m.

ATTACHMENTS:
General Certificate for Claims:  12/3/2025 Payroll Check Register
12/15/2025 Claims Check Register

Reports: November 2025 Monthly Fire Chief’s Report
November 2025 Treasurer’s Report
Resolutions: 2025-010 Authorizing Transfer of Checking Accounts

APPROVED this 26" day of January, 2026 by the Board of Fire Commissioners of Jefferson County
Fire Protection District No. 2, then signed by those members present at the meeting:

BOARD OF FIRE COMMISSIONERS
JEFFERSONICO. FIRE PROTECTION DIST. #2

ART FRAU(IK, Commissioner/Chair

“Wulodny You

ATTEST: MELODY BACCHOS, Commissioner
e ————

125 feuw. bz -

ROBERT REWITZER, District Secretary MARCIA KELBON, Commissioner
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CHECK REGISTER

Jefferson County Fire Distr #2 Time: 11:15:43 Date: 12/01/2025

12/03/2025 To: 12/03/2025

Page:

1

Trans Date Type Acct # Chk#  Claimant Amount Memo

790  12/03/2025 Payroll 20 EFT Melody Bacchus 147.76 2025.11 Payroll

791 12/03/2025  Payroll 20 EFT William Brush 1,617.59 2025.11 Payroll

792 12/03/2025  Payroll 20 EFT Lynne Cassella-Blackburn 831.15 2025.11 Payroli

793 12/03/2025  Payroll 20 EFT William Dixon 96.97 2025.11 Payroll

794 12/03/2025 Payroll 20 EFT Debra Ethier 704.14 2025.11 Payroll

796 12/03/2025  Payroll 20 EFT Marcia Kelbon 147.76 2025.11 Payroll

797 12/03/2025  Payroli 20 EFT Kimberly Kinser 1,004.88 2025.11 Payroll

798  12/03/2025 Payroll 20 EFT Brady W Matheson 4,438.82 2025.11 Payroll

799 12/03/2025  Payroll 20 EFT Krystal McCrehin 2025.11 Payroll

800  12/03/2025 Payroll 20 EFT Mark A McCrehin 4,981.88 2025.11 Payroll

801  12/03/2025  Payroll 20 EFT Timothy M McKern 7,593.18 2025.11 Payroll

803  12/03/2025 Payroll 20 EFT Robert J Rewitzer 4,653.00 2025.11 Payroll

804  12/03/2025 Payroll 20 EFT Nicholas Singleton 5,648.51 2025.11 Payroll

805  12/03/2025 Payroll 20 EFT Donald Svetich 591.25 2025.11 Payroll

806  12/03/2025 Payroll 20 EFT Tyson J Svetich 4,894.33 2025.11 Payroll

807  12/03/2025 Payroll 20 EFT Debbie Tillman 192.71 2025.11 Payroll

808  12/03/2025 Payroll 20 EFT Zachary D Torres 3,688.06 2025.11 Payroll

809  12/03/2025 Payroll 20 EFT Kevin R Winn 4,544.36 2025.11 Payroll

810  12/03/2025 Payroll 20 EFT HRA VEBA - YA20437 800.00 Pay Cycle(s) 12/03/2025 To
12/03/2025 - HRA VEBA

811 12/03/2025  Payroll 20 EFT US Treasury 8,439.45 941 Deposit for Pay Cycle(s)
12/03/2025 - 12/03/2025

812  12/03/2025 Payroll 20 EFT WA Dept of Retirement Systems 7,535.61 Pay Cycle(s) 12/03/2025 To
12/03/2025 - LEOFF2; Pay Cycle(s)
12/03/2025 To 12/03/2025 -
PERS2

795  12/03/2025 Payroll 20 1661 Art Frank 147.76 2025.11 Payroll

802  12/03/2025 Payroll 20 1662 Brady T Palmer 110.82 2025.11 Payroll

813  12/03/2025 Payroll 20 1663 |AFF Local 2032 600.00 Pay Cycle(s) 12/03/2025 To
12/03/2025 - Union Dues

814  12/03/2025 Payroll 20 1664 Nationwide Retirement Solutions 3,442.50 Pay Cycle(s) 12/03/2025 To
12/03/2025 - 457 Plan; Pay
Cycle(s) 12/03/2025 To
12/03/2025 - 457 Plan Roth

815  12/03/2025 Payroll 20 1665 Trusteed Plans Service 9,544.36 Pay Cycle(s) 12/03/2025 To

12/03/2025 - Medical; Pay Cycle(s)
12/03/2025 To 12/03/2025 -
Dental

Corporation

42,038.19
34,358.66

001 General Fund (Unassigned)
040 EMS Fund (Restricted)

76,396.85 Payroll: 76,396.85



CHECK REGISTER
Jefferson County Fire Distr #2 Time: 11:15:43 Date: 12/01/2025
12/03/2025 To: 12/03/2025 Page: 2

Trans Date Type Acct # Chk #  Claimant Amount Memo

CHECK REGISTER REPORT
PURPOSE: Check one.

WPAYROLL: No General Certificate required.*
BARS Codes for Payroll Checking Account reimbursement Claims:
General Fund: 589.99.00.000.1 Payroll Clearing--GEN
EMS Fund: 589.99.00.000.4 Payroll Clearing-EMS

U CLAIMS: Required--General Certificate. *

U LA D\K_ _ 12)1]2s
Preparer "_)H ' Date

SWnel< bl o<
Auditing Officer ’ Date

GENERAL CERTIFICATE FOR CLAIMS (not required for Payroll)

In accordance with RCW 52.16.050 (3), | certify that the Board of Commissioners for Jefferson County Fire Protection
District No 2 has audited, reviewed and approved the payrolls and bills giving rise to the warrants included in this
Register.

| further certify that the County Treasurer is authorized to pay these warrants.

757&9 Zﬂ// 1215 /29

Chair (or Acting Chair) of the Board of Fire Commissioners Date

* Note: District Procedure 805 Issuance of Warrants by the District allows or requires the following:
Paragraph 805.3 authorizes Payroll to be paid without approval of the Commission.
Paragraph 805.4 requires Commission approval of Claims (including Payroll Reimbursements) in advance of payment.



Jefferson County Fire Distr #2

CHECK REGISTER

12/15/2025 To: 12/15/2025

Time:

09:46:11 Date: 12/15/2025
Page: 1

Trans Date Type Acct # Chk #  Claimant Amount Memo
825 12/15/2025 Claims 10 621849 AT&T Mobility 623.80 Monthly Cellular Service
826  12/15/2025 Claims 10 621850 Board for Volunteer Firefighters 280.00 Enrollment fee for Brush & Dixon
827  12/15/2025 Claims 10 621851 Board for Volunteer Firefighters 2,660.00 Annual BVFF Remittance - 2026
828 12/15/2025 Claims 10 621852 Boundtree Medical LLC 376.63 Monthly EMS Medical Supply
Order
829  12/15/2025 Claims 10 621853 Canon Financial Services, Inc 54.50 Monthly Lease for Sta21
Printer/Copier
830 12/15/2025 Claims 10 621854 Central Welding Supply Co Inc 222.52 Monthly Oxygen Supply
831 12/15/2025 Claims 10 621855 EMS Connect LLC 145.24 Monthly Fee for EMS Training
Content
832  12/15/2025 Claims 10 621856 EMS Special Agency Fund 340.00 Monthly Fee for EMS Council
833  12/15/2025 Claims 10 621857 Evans Tire Co. 273.00 Studded Tires for Dodge Ram Aid
Car
834  12/15/2025 Claims 10 621858 Good Man Inc 122.13 Mothly Restroom Service for Sta22
835  12/15/2025 Claims 10 621859 Henery Hardware & Building 8.63 Hose Fix
Supply
836  12/15/2025 Claims 10 621860 JC Fire District #2 Payroll 76,396.85 2025.12.03 Payroll Reimbursement
837 12/15/2025 Claims 10 621861 Jamestown Networks 245.99 Monthly Internet & Telephone
Services
838  12/15/2025 Claims 10 621862 Jefferson Propane 531.52 Monthly Propane Fill
839  12/15/2025 Claims 10 621863 Timothy M McKern 100.00 Monthly Reimbursement for
Personal Device
840  12/15/2025 Claims 10 621864 Murreys Disposal Co Inc 125.23 Monthly Garbage Service
841  12/15/2025 Claims 10 621865 NVFC 24.00 Annual Membership Fee
842  12/15/2025 Claims 10 621866 North Olympic Peninsula Data 89.95 Monthly Internet Fee
Centers
843  12/15/2025 Claims 10 621867 OlyPen Inc. 71417 Installation of New Internet for
Crew Quarters
844  12/15/2025 Claims 10 621868 Olympic Springs Inc 21.73 Monthly Drinking Water
845  12/15/2025 Claims 10 621869 Pacific Office Equipment 1,728.21 Monthly Charges for Printer,
Support, Gmail, Office
846  12/15/2025 Claims 10 621870 Peninsula Pest Control Inc 81.90 Quarterly Pest Control for
Quilcene Facilities
847  12/15/2025 Claims 10 621871 Quilcene/Jefferson Hall Assoc. 100.00 Annual Hall Rental for QFR
Holiday Party
848  12/15/2025 Claims 10 621872 Robert J Rewitzer 300.00 Uniform apparel per contract
{boots/pants)
849  12/15/2025 Claims 10 621873 SME Solutions, LLC 969.97 Diesel Tank Calibration at Sta21
850  12/15/2025 Claims 10 621874 Systems Design West LLC 657.30 Monthly EMS Billing Service
851  12/15/2025 Claims 10 621875 The Station Signs & Screen 273.00 Badge Stickers for Outreach
Painting. Inc '
852  12/15/2025 Claims 10 621876 US Bank Credit Card 3,674.92 9142-Supplies for Annual QFR
Holiday Party; 9142-Duty Pants &
Helmet Light; 9142-Lithium
Batteries; 3856-Supplies for Sta21,
Admin Smoke Alarm;
3856-Flagpole for Sta21;
3856-Leather Helmet Front for F
853  12/15/2025 Claims 10 621877 VFIS 2,858.00 Quarterly Insurance for Apparatus
854 12/15/2025 Claims 10 621878 VFIS 5,490.00 Quarterly Insurance for Property &
Liability
855  12/15/2025 Claims 10 621879 Washington Fire Chiefs 1,220.38 Annual Membership Fee
856 12/15/2025 Claims 10 621880 Washington State Fire Fighters 125.00 Annual Membership Fee
Assn
857 12/15/2025 Claims 10 621881 Wave Broadband 214.10 Monthly Internet & Cable TV for
Crew Quarters
858  12/15/2025 Claims 10 621882 West Hills Ford 4,815.68 Recall & 60K Service for C201



CHECK REGISTER
Jefferson County Fire Distr #2

12/15/2025 To: 12/15/2025
Trans Date Type Acct#  Chk#  Claimant

Time: 09:46:11 Date: 12/15/2025
Page: 2

Amount Memo

001 General Fund (Unassigned)
040 EMS Fund (Restricted)

CHECK REGISTER REPORT
PURPOSE: Check one.

U PAYROLL: No General Certificate required. *

BARS Codes for Payroll Checking Account reimbursement Claims:
General Fund: 589.99.00.000.1 Payroll Clearing--GEN
EMS Fund: 589.99.00.000.4 Payroll Clearing-EMS

W-CLAIMS: Required--General Certificate.*

RO C\ D&)

59,512.90
46,351.45

Claims: 105,864.35
105,864.35

[2-15-25

Preparer Date

C ;
g\t\"ﬂ\, [ 3,) 1Sl
}X'El‘ﬂ/tlng Officer ! Date

GENERAL CERTIFICATE FOR CLAIMS (not required for Payroll)

In accordance with RCW 52.16.050 (3), | certify that the Board of Commissioners for Jefferson County Fire Protection
District No 2 has audited, reviewed and approved the payrolls and bills giving rise to the warrants included in this

Register.

I further certify that the County Treasurer is authorized to pay these warrants.

Ayl

[ C~5— 25~

Chair (or Acting Chair) b@]the Boafrd of Fire Commissioners

Date

* Note: District Procedure 805 Issuance of Warrants by the District allows or requires the following:
Paragraph 805.3 authorizes Payroll to be paid without approval of the Commission.

Paragraph 805.4 requires Commission approval of Claims (including Payroll Reimbursements) in advance of payment.



QUILCENE FIRE
RESCUE

MONTHLY FIRE CHIEFS REPORT

For
November 2025

Our Mission

“Provide competent and professional fire, rescue, and
medical services to the citizens and visitors of Quilcene and
Coyle while ensuring the safety, education, and well-being of
its members.”

Our Vision

“Provide services to the Quilcene and Coyle communities in
the form of fire, rescue and medical incident responses, and
public safety, fire prevention and public affairs. These
services will be provided in an environment of inclusion of all
its members and the communities.”

Our Core Values
The five QFR Core values in priority order are:

FIREFIGHTER SAFETY

FIRE PREVENTION & PUBLIC EDUCATION
EFFICIENT OPERATIONS

PROFESSIONAL BEHAVIOR

CLEAR POLICY /CONCISE PROCEDURE

vk wN e

17 V4
% Srve 10 SAre



FIRE CHIEF Tim McKern

Governance and Administration:

JeffCom- Response Plans being updated to go out several calls and ensure our District
incidents are getting a response. Criteria Based Dispatch (CBD) is being switched to
APCO format along with Pencom and others.

CARES Program — OCH 2026 Grant proposal is under unfinished business and is more
specific to our community needs and may improve our funding based on the needs of
the clients.

Grant Updates — L&I’s FIIRE Program continues for a fourth year, and we are preparing a
grant for gas removal system from the bays.

DOH Grant pending in the fall for EMT-Advanced programs. We are waiting for the
Medical Program Directors in Clallam and Jefferson County to review a hybrid class that
was held by Olympic Ambulance and was very successful. Update Still on the radar for
2026

FEMA AFG grant will roll out in fall if funding is provided. SAFER comes out in July 2026

External Relationships

On-going quarterly EMS training around the County by EMS Council/MPD; next is Jan 17
at Disco Bay.

Completed the Washington DNR (Olympic Region) Amendment to FLRA (Forestland
Agreement); agreement goes to December 2027.

Fire Prevention

Community Risk Reduction programs along with Countywide CWPP plan moving forward
with Southend projects. The Jefferson County Wildfire Alliance applied for a USDA grant
for this group. We received notice that we were not awarded and the committee is
regrouping and reviewing the last grant to improve and make the next application more
competitive. We did find out that the Fire Danger rating for the county was not
reviewed as requested, so we got 0 points instead of 20. We had 96.5 which is one of
the higher scores. Our goal under the leadership of DC Svetich is to have one assessor
per shift to keep up with the continual request for these assessments. We are also
watching out for any home insurance cancellations due to wildfire concerns. The
WFC/OIC have been meeting to keep the dialog open along with legislative
communications as well.



A SHIFT OFFICERS REPORT Capt. Mark McCrehin

Apparatus Readiness:
= Crews are operating the GMC Aid Unit throughout December unless weather turns icy. In which
case crews will return to the Ram with studded tires.
= The Ram aid unit has had the studded tires put on for the winter. We have purchased
the remaining 2, so now all six wheels are studded.
= | have still not been able to get our engine and tender into Clallam County for Pump
testing. We are still waiting for them to complete work on their new engines

Training and Competency:
= Fire Engineering training for the month of December was focused on Vehicle fires for
Fire and Hemorrhage control for the EMS side.
= | have begun building the training calendar for 2026. | have reached out to Capt. Grooms
for training topics that would benefit Coyle. | have also reached out to Lt. Singleton
about Wildland training.

Station 21 Building Maintenance

= | have received bids for the South Storage Barn for residing, along with new doors.

= | have been in contact with several electricians regarding new lighting for inside the
apparatus bay and new/more efficient heating. The current lights in the app bay are all
beginning to burn out their ballasts. These ballasts are not replaceable. We are looking at
a few different LED options that will cut down on wattage, with longer life spans.

= The heater in the Annex has been repaired. A loose neutral wire was found inside the
control panel. We had an electrician on site that was investigating the unit to see what
needed repair/replaced. He stated that he was only able to locate a loose neutral wire.
He tightened the connection and turned the heater back on. It has been working since.

Apparatus Usage Report:
Report Date 121912025

Age Rpt Dt RptDt AvgAnn AvgAnn

Apparatus Type Vehicle Number MfigDt In¥Yrs InSveDt* Miles Hrs Mileg***

11-Engine E22 96.Ford.55851C.2430 1996 29 17171999 30,301 MNIA 101 NiA
11-Engine E21 05Freightliner82171C.1148 2005 200 3/26/2007 45248 2,308 2,160 110
16 - Brush Truck B2z 24 FordE2797C.1212 2024 1 17172025 1,183 NiA " NIA NiA
16 - Brush Truck B21 (08FordB4486C.6274 2008 17 1002472016 77945 MNIA 4342 NiA
24 -Tankeror Tender T21 18 Freightliner.71820C.8029 2018 7 8152018 8480 539 121 68
60 - Support Apparatus  U21  05.Chev.91128C 9239 2005 20 Unknown 200,859 MNIiA 9587 MNIA
60 - Support Apparatus  U22 08 .Ford A2604C.1351 2008 17 17172008 123,055 MNIA 7,239 NiA
75-BLS Unit A212 16.GMC.B6128C.2830 2016 9 Q2002016 65452 2,698 7272 27
75-BLS Unit A21  18.Dodge C6410C.6370 2018 7 31412019 77,303 2157 12,884 272
92 - Chief Officer Car  C203 05.Chev.B3139C. 1967 2005 20 303002016 113,216 MNIA 5404 NiA
92 - Chief Officer Car  C201 20.Ford B7209C.2336 2020 5 316/2020 62,159 NA 12432 NIA




B SHIFT OFFICERS REPORT Lt. Kevin Winn

Significant Events and Service Delivery:

B-Shift responded to 20 calls in Nov.

Training and Competency:

N/A

Physical Resources and Quality of Life Old News:

With help from Capt. McCrehin and Lt. Singleton we are working on transferring all our
assets from Emergency reporting to ESO. We are rebuilding the inventory system, so it is
accurate going forward on ESO.

| have been attending the monthly Jeffcom User meetings to voice any questions,
comments, issues, or concerns we have when it comes to working with our Jeffcom
partners and to discuss topics regarding response and dispatch.

We have an issue with our Kenwood radios not being fully compatible with Jeffcom’s
repeaters. Kenwood has rolled out a fix and we should be implementing that into our
radios after EJFR and Jeffcom test the update.

Physical Resources and Quality of Life New Business:

We have decided to cancel our Wave internet and cable service at the Crew Quarters to
save money. We have replaced the internet service with another point-to-point Internet
antenna that connects to the station’s Wi-Fi like we did with the admin building. This
one-time purchase will save us money in the long run by not having an additional
monthly internet service subscription and we have replaced the cable service with direct
TV. Instead of $214 monthly Wave bill we have lowered it to $109 a month for just
Direct TV.

| have linked ESO with NERIS and configured our units, stations and mutual aid partners
so we will be ready when NERIS reporting goes into effect on Jan 1t 2026 and we switch
to the new Fire Incidents tab in ESO for our incident reporting. NERIS will be replacing
the current NFIRS reporting we currently use.

Studded tires have been installed on the Dodge ambulance.

| have been working with Matt Stewart to rezone our district to improve response times
from our mutual aid partners and make it more streamlined with the changes that have
occurred over the years in the county and staffing.

I will be working with Billy to set up new security cameras around Station 21’s property.

Staffing (next 30 days):

| will be on vacation December 18t and 19",



C SHIFT OFFICERS REPORT Lt. Nick Singleton

Significant Events and Service Delivery:

C-Shift personnel responded to a total of 20 incidents during the month of November.
As of November 6™ the Bear Gulch Fire is at 100% containment. Both Bear Gulch and
Tunnel Creek will be monitored by local federal resources as interior hotspots cool with
the Fall weather.
Completed six more Wildfire Readiness home assessments this month. This concludes
the initial group of 12 homes on Coyle that signed up following Don Svetich’s
presentation, plus four more individual sign-ups. Working out glitches with
documentation software and streamlining process. More community presentations and
home assessments to come in 2026.
FF/EMT Matheson is working to schedule a follow-up CPR/First Aid class with a local
business.

o This business has also requested a fire extinguisher training class. FF/EMT

Matheson has taken lead on this and is assessing training objective needs.

Hydrant water usage for Quilcene totaled approximately 1,000 gallons used:

o Incidents: 0 Gallons used for incidents.

o Training: 500 gallons used for drills and pump operations review.

o Maintenance: 500 gallons used for cleaning equipment and pump checks.

= 1,000 gallons used from Coyle for training and maintenance.

PUD is set to start their Coyle water main replacement project in February 2026. A total
8,800-feet of 4-inch mains will be replaced with 6-inch mains for increased water flow
and leak loss mitigation. Hydrants will be replaced as needed. Fire flow access for
incidents will remain available throughout this project.
Continue to follow up with QSD on water system familiarization for pre-planning.

o Gather information on detection system

Training and Competency:

DOH workforce meeting covered billing and documentation pearls.
Assisting with annual performance evaluations within the County EMS Council as
needed.
Completed and passed FEMA ICS-300 course. Scheduled to take ICS-400 course the first
week of December.
Final reviews and edits of index are in progress for NW Region EMS protocols. Awaiting
feedback from DOH about possible pilot programs.

o A written protocol test for all levels of EMS providers in Jefferson County will be

administered after the protocols have officially been released.

Volunteer/EMT Student Dixon continues to make good progress in his EMT class. The
students have learned most of their required skills and are practicing their assessments
for their final practical evaluations. Continue to support with classroom and skills as
available.
Attended Fire Defense Committee meeting with Chief McKern.
Continue supporting county EMT Candidates with tutoring for NREMT test as available.

5



= Basics of Fire Incident reporting taught to District 5 personnel at their drill night on the
24t™_ Additional, in-depth training to follow.

= Assisting Jeffcom in their development of their Criteria Based Dispatching procedures.

= EMS Evaluator refresher course scheduled for the first week of December.

Physical Resources and Quality of Life:

= Continue inventory, inspection, and organization of items under AoR.

= Asecond OEM cap for T21’s fuel cap is needing replacement due to age and wear.

= Structural helmet replaced due to shell cracking/damage.

=  Chief McKern purchased Milwaukee Sawzall, Leaf Blower, two 5.0Ah batteries, and a
push broom on sale at Home Depot. The Sawzall, batteries, and broom are in service on
E21.

o DeWalt tools removed from E21. All electric power tools on E21 now use the
same battery.

Staffing (next 60 days): Provide coverage as needed.



STATION 22 OFFICERS REPORT Captain Thane Grooms

Expected Building Maintenance
= Replace broken window. Outdoor frost-free hose hydrants will need to be replaced in
the next year.
Apparatus: E22 in service, B22 in service, U22 is in service.

Volunteers - Coyle Team Availability: Thane Grooms, Billy Brush, Steve Sund
= Tim Mickelson, John Hansen and Jim Pinks unavailable over the next month

Training

= We have begun proficiency drills on a rotational schedule. In November, we completed
drills for deck gun operations, water tank operations, hydrant operations, 360/scene size
up. And, our regular drive time and apparatus familiarization.

= Billy Brush has printed and bound copies of our Station 22 documentation for our
physical files.

= As stated last month, we will be publishing a Station 22 proficiency drill schedule for
weekly, monthly, seasonal and annual drills and maintain it on the Google QFR training
calendar.

= Also working on Station 22 recruiting and on-boarding processes for 2026.

Incidents

11/9/25 11:31 L Lee Valley Rd BLS Eval for law - Coyle volunteers stood down
11/10/25 11:44 MP 4 Coyle Rd BLS Eval for law - Coyle volunteers stood down
11/13/25 15:22 Rhododendron Dr ALS/DOA - Coyle volunteers stood down

11/14/25 13:10 Payne Rd BLS CARES wellfare ck w/law - Coyle volunteers stood down
11/17/25 13:00 Thorndyke Rd BLS - Coyle volunteers stood down

11/28/25 07:53 Maple St BLS — U22 assited with access and patient care

12/1/25 08:58 Octopus Ct ALS Fall patient — U22 assisted and MEDEVAC LZ operations
12/1/25 12:01 Salmonberry Ln Burn Permit Inspection — Cpt. Grooms




DEPUTY CHIEFS REPORT DC Don Svetich

Weather and Rainfall Update

November has finally started to look like fall and winter, with the rains arriving in
earnest and helping to close the rainfall deficit. Although the district remains
approximately 3.0 inches below average for the calendar year, the increased
precipitation is bringing us closer to normal levels. The forecast for December appears
very favorable, with expectations for quality rain events that should continue to
improve the situation.

Dabob Cove Home Assessments

Lieutenant Singleton and | completed twelve residential home assessments in the
Dabob Cove gated community. The response from homeowners was overwhelmingly
positive, and it was clear that most residents had already begun taking steps to create
defensible space around their properties. In several cases, owners were considering
projects that would contribute to home hardening efforts. Building on our success with
the Dabob Cove Homeowners Association, | plan to approach other rural neighborhoods
on the Toandos Peninsula and around Quilcene Central to introduce them to the home
assessment process.

Firewise Training Efforts

We are currently coordinating a training session with Jesse Duvall, the Firewise manager
for our region and county, to further support local fire prevention initiatives. This
training will enhance our community's preparedness and reinforce the importance of
defensible space and home hardening.

Olympic Region Red Card Committee

Toward the end of the month, the Olympic Region Red Card Committee convened to
review skills task books for Wildland qualifications. As a result, seven individuals were
approved for various new qualifications, which will strengthen our team’s capabilities in
responding to wildland incidents.

EMS and Fire Incidents

Most EMS and fire incidents this month were related to fire alarms at the school. Over a
span of three days, there were at least six alarm activations. After a technician
thoroughly inspected the system, a loose wire was discovered under the gym floor.
Once repairs were completed, the alarms ceased, resolving the issue.

Deputy Chief Activities

Throughout November, | responded to four incidents and provided four days of
coverage for Chief McKern due to PTO or incident assignments. These efforts ensured
consistent leadership and operational support during the chief’s absence.



CARES TEAM REPORT EMT Kimberly Kinser

Monthly Activity
Quilcene Fire CARES continues to be available to meet the needs of QFR, Brinnon and Discovery
Bay fire districts as well as referrals through Olympic Connect.
= As of November 3, we have 8 clients enrolled in Olympic Connect. Following up on 911
calls and referrals from the Duty Crew continues to be our primary source of clients.
= At the end of December, Debra Ethier will retire from her role as CARES
specialist. Debbie, Nick or Nicole of DBH, and | will make up our CARES team. We will
assess the need to hire another EMT.
= And as of January 1, we will be starting our new contract with Olympic Connect. The
payment system is dramatically different in 2026 and revenue changes will be part of
our assessment for the need to hire another EMT.

Thank you Commissioners for our new vehicle! It is beautiful and much appreciated.
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2019 Ford Edge AWD
58,776 miles



DISTRICT SECRETARY’S REPORT Bob Rewitzer

Monthly Activity

The approved budget and resolutions have been filed with the Board of County
Commissioners.

November payroll was completed with no problems.

To accurately reflect all District financial activity, including grants, capital projects, and
insurance payouts, | am considering a budget amendment process. Our current
Springbrook setup does not easily allow for reporting these non-operational revenues
and expenses separately, which obscures our financial picture.

Accounts have been set up at 1% Security for petty cash and the OCH grant. Awaiting
official action by the Board before closing the US Bank accounts.

A special check run was processed for the CARES vehicle purchase as authorized by the
Board’s approved Capital Budget Request.

| am continuing to audit 2024 and 2025 payrolls to determine our L&I industrial
insurance (worker’s comp) corrections. | anticipate the District will be credited for
overpayment after | file amended returns.

Over the next few weeks, we will be resetting financial files for the coming new year.
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QFR Incident Types - November 2025

Percentage of Incident Type Group

100 - Fire

700 - False Alarm 2

7
600 - Good Intent Call
14

S~ 300 - Rescue & EMS
38
Count of Total Incidents Fire Incidents EMS Incidents Other Incidents
Fire Incidents EMS Incidents All Other Incidents

TotalgEIidents 2 38 21

Percent of All Incidents 3.3% Percent of All Incidents 62.3% Percent of All Incidents 34.4%



Count of Incidents by Type
Incident Type Group

100 - Fire

100 - Fire Total
300 - Rescue & EMS

300 - Rescue & EMS Total

600 - Good Intent Call

600 - Good Intent Call Total

700 - False Alarm

700 - False Alarm Total
Grand Total

Incident Type
Building fire

Fire in portable building, fixed location

EMS call, excluding vehicle accident with injury
Motor vehicle accident with injuries

Motor vehicle accident with no injuries.

Dispatched & canceled en route

No incident found on arrival at dispatch address

Alarm system activation, no fire - unintentional
Alarm system sounded due to malfunction

Detector activation, no fire - unintentional

Calls

61

Pct

50.00%
50.00%
3.28%
81.58%
10.53%
7.89%
62.30%
71.43%
28.57%
22.95%
28.57%
57.14%
14.29%
11.48%
100.00%



QFR Incidents by District - November 2025

Count of Incidents by District

1

Discovery Bay Volunteer

Fire Department...
3

Brinnon Fire Department
5

Quilcene Fire Rescue (Coyle)
6

Quilcene Fire Rescue (Dabob)
7

Count of Total Incidents

Incident Types

District =

Quilcene Fire Rescue (Quilcene)
Quilcene Fire Rescue (Dabob)
Quilcene Fire Rescue (Coyle)
East Jefferson Fire Rescue

Discovery Bay Volunteer Fire
Department

Brinnon Fire Department

Grand Total

East Jefferson Fire Rescue \

Total Incidents: 61

Incident Pct
Counts...
39 63.93%
7 11.48%
6 9.84%
1 1.64%
3 4.92%
5 8.20%

61 100.00%

Quilcene Fire Rescue (Quilcene)
39



TREASURER'S REPORT
Fund Totals

Jefferson County Fire Distr #2 Time: 16:53:34 Date; 12/03/2025
11/01/2025 To: 11/30/2025 Page: 1

Claims Payroll Outstanding Adjusted

Fund Previous Balance Revenue Expenditures  Ending Balance Clearing Clearing Deposits  Ending Balance
001 General Fund (Unassigned) 549,351.75 39,750.42 62,803.23 526,298.94 0.00 9.95 0.00 526,308.89
040 EMS Fund (Restricted) 284,320.88 51,718.04 71,112.19 264,926.73 0.00 3.90 0.00 264,930.63
070 Capital Projects Fund (Assigned) 2,870,777.87 8,187.46 2,878,965.33 0.00 0.00 0.00 2,878,965.33
3,704,450.50 99,655.92 133,915.42 3,670,191.00 0.00 13.85 0.00 3,670,204.85



TREASURER'S REPORT

Account Totals

Jefferson County Fire Distr #2 Time: 16:53:34 Date: 12/03/2025
11/01/2025 To: 11/30/2025 Page: 2

Cash Accounts Beg Balance Deposits Withdrawals Ending Outstanding Rec Outstanding Exp Adj Balance
10 General @ JeffCo 423,851.75 110,862.61 133,915.42 400,798.94 0.00 0.00 400,798.94
20 General Payroll @ 1st Security 125,000.00 93,726.70 93,726.70 125,000.00 0.00 13.85 125,013.85
25 General Petty Cash @ US Bank 500.00 0.00 0.00 500.00 0.00 0.00 500.00
40 EMS @ JeffCo 284,320.88 51,718.04 71,112.19 264,926.73 0.00 0.00 264,926.73
70 Capital Projects @ JeffCo 2,870,777.87 8,187.46 0.00 2,878,965.33 0.00 0.00 2,878,965.33
Total Cash: 3,704,450.50 264,494.81 298,754.31 3,670,191.00 0.00 13.85 3,670,204.85
3,704,450.50 264,494.81 298,754.31 3,670,191.00 0.00 13.85 3,670,204.85



Jefferson County Fire Distr #2

TREASURER'S REPORT
Outstanding Vouchers
11/01/2025 To: 11/30/2025

As Of: 11/30/2025 Date:
Time: 16:53:34 Page:

12/03/2025
3

Year  Trans# Date Type Acct# War# Vendor Amount Memo
2024 1 01/05/2024 Payroll 20 1413 Chloe G Austin 13.85 2023.12 Payroll
13.85
Fund Claims Payroll Total
001 General Fund (Unassigned) 0.00 9.95 995
040 EMS Fund (Restricted) 0.00 3.90 390
0.00 13.85 13.85



Jefferson County Fire Distr #2

TREASURER'S REPORT

Signature Page

11/01/2025 To: 11/30/2025

Time:

16:53:34 Date:
Page:

12/03/2025
4

REVIEWED AND APPROVED
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JEFFERSON COUNTY FIRE PROTECTION DISTRICT NO. 2
P.O. BOX 433, QUILCENE, WASHINGTON 98376

BEFORE THE BOARD OF FIRE COMMISSIONERS

IN THE MATTER OF: RESOLUTION NO.
AUTHORIZING TRANSFER OF CHECKING 2025-010
ACCOUNTS FROM US BANK TO 187
SECURITY BANK AND ESTABLISHING
SIGNING AUTHORITY.

WHEREAS, Jefferson County Fire Protection District No. 2 dba Quilcene Fire Rescue
(hereinafter “the District”) is recognized by the State of Washington under Title 52 RCW
and operates as a municipal corporation under the laws of the State of Washington; and

WHEREAS, the District is authorized to enter into and to perform any and all necessary
contracts to carry out its purposes; and

WHEREAS, the District has maintained a checking account (hereinafter “the petty cash
checking account”) ending in 7485 at US Bank to facilitate receipt of physical cash for
subsequent deposit into the District’s General Fund account maintained by the County
Treasurer; and

WHEREAS, the District has maintained a checking account (hereinafter “the grant
deposit checking account”) ending in 7427 at US Bank to facilitate receipt of electronic
funds for subsequent deposit into the District’s EMS Fund account maintained by the
County Treasurer; and

WHEREAS, US Bank closed its local Quilcene branch and the next closest operating
branch is in Port Townsend, 25 miles away, making deposits of physical cash into the

petty cash checking account a time-consuming endeavor; and

2025-010-1
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WHEREAS, US Bank is unable to provide online access to the grant deposit checking
account making management of that account needlessly difficult; and

WHEREAS, the District already maintains an imprest checking account for processing
payroll at 1% Security Bank; and

WHEREAS, the District’s fund accounts maintained by the County Treasurer are held at
1%t Security Bank; and

WHEREAS, the District’s experience with online access to the 1% Security Bank
accounts is overwhelmingly positive; and

WHEREAS, the nearest 1% Security Bank branch is in Port Hadlock, only 17 miles away;
now, therefore, be it

RESOLVED, the District hereby authorizes District Secretary Robert Rewitzer to transfer
all funds held in the petty cash checking account and the grant deposit checking account
from US Bank to newly created checking accounts at 15t Security Bank; and be it also

RESOLVED, District Secretary Robert Rewitzer, shall have full authority to close the US
Bank checking account ending in 7458 and the US Bank checking account ending in 7427;
and be italso

RESOLVED, District Secretary Robert Rewitzer, shall have full authority to open and
operate a petty cash checking account and a grant deposit checking account at 1%
Security Bank, including the signing of any necessary documents and deposit and
withdrawal of funds; and be it also

RESOLVED, the following individuals (“Authorized Signatory”) shall have signing
authority on the 1 Security checking account ending in 3680 (the petty cash checking

account) established by the District:

NAME POSITION

Art Frank Chair, Board of Fire Commissioners

Tim McKern Fire Chief

Robert Rewitzer District Secretary

Billy Brush Administrative Assistant ;and beitalso

2025-010-2
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RESOLVED, the following individuals (“Authorized Signatory”) shall have signing
authority on the 1% Security checking account ending in 3690 (the grant deposit checking

account) established by the District:

NAME POSITION

Art Frank Chair, Board of Fire Commissioners

Tim McKern Fire Chief

Robert Rewitzer District Secretary

Billy Brush Administrative Assistant ;and beit also

RESOLVED, A specimen signature for each Authorized Signatory is attached hereto as
Exhibit A; and be it also

RESOLVED, each Authorized Signatory is hereby authorized to sign signature cards and
other such forms and records as may be required by 1% Security Bank ; and be it also

RESOLVED, this authorization may be relied upon by 1 Security Bank and shall
continue in full force and effect until 1%t Security Bank shall receive official notice in
writing from the District of the revocation or modification of this resolution or the authority
of any Authorized Signatory.

ADOPTED, by the Board of Fire Commissioners of Jefferson County Fire Protection

District No. 2, Quilcene, Washington, at its regular meeting on the 15" day of December,

YEA NAY &
lﬁv\) i 4

Art Frahk, Commjssioner, Chair

“~vllods B, (U

Melody Bacchus, Jommissioner

ATTEST: /7
Robert Rewitzer, District Secretary Marcia Kelbon, Commissioner

2025-010-3
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EXHIBIT A

bﬂwﬂf/

Art Frank

Chair, Board of Fire Commissioners

51\ X4 s v

Tim McKern

Fire Chief

R}—;\- WA

Robert Rewitzer

District Secretary

Billy Brush

Administrative Assistant
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