
 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 
 

For  
March 2025 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 

 



2 
 

FIRE CHIEF Tim McKern 

Governance and Administration: 
▪ JeffCom staffing and equipment upgrades completed. Strategic plan is moving along 

with stakeholder meetings being held with the Director. We are going to recommend 
two recorded TAC channels so we can use Primary Fire for dispatch and have a TAC for 
south end and a TAC for EJFR. We would answer on the TAC to respond to calls.  

▪ CARES Volunteer Program – Kimberly, Debra, Debbie and Kevin, and the team are going 
above and beyond every day. Kimberly and I went to the WFCA Region 9 workshop 
which focused on CARES and what is happening around our region. RCW sets limits on 
CARES programs; changes will need to be made for programs to expand.  

Grant Updates  
▪ DOH Workforce Grant pending in the fall for EMT-Advanced programs. We are waiting 

for MPD’s in Clallam and Jefferson County to review a hybrid class that was held by 
Olympic Ambulance and was very successful.  

▪ FEMA AFG grant info sent to Washington DC Legislative Team for review.  

External Relationships 
▪ On-going quarterly EMS training around the County by EMS Council /MPD 
▪ EMT Class is over and students need to take the National Registry. One has done SOP 

and completed.   

Fire Prevention 
▪ Community Risk Reduction programs along with Countywide CWPP plan moving forward 

with south end projects. The Jefferson County Wildfire Alliance (new name) is applying 
for a USDA grant. The grant would fund an administrator and two Wildfire Prevention 
Coordinators. One coordinator would be based at QFR and one at EJFR. The canceling of 
many state and federal programs puts this grant in question. However we are moving 
forward with Wildfire Prevention Tips on our website. We are going to focus on Firewise 
inspections of properties. We are also going to introduce an evacuation plan and the 
community notification process by Jefferson County DEM.  

▪ Timberland Trust Funding – We had a meeting with Commissioner Dave Upthegrove and 
the Washington Fire Chiefs about this topic; updates as we move forward.  

Events  
▪ April 19th Easter Egg Hunt and Breakfast.  
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A SHIFT OFFICERS REPORT Capt. Mark McCrehin 

Apparatus Readiness: 

▪ E21 has had the tank replaced and is now holding water as it should. 

▪ B21 will go be going to NKFR for an annual inspection to ensure it is ready for the 

upcoming brush fire season.  

▪ Update: B22 is scheduled to go to NKFR before the end of the month. 

▪ The Ram Aid Unit has had the studded tires removed. This was done by Robert Evans of 

Evans Tire. Robert noticed that there were a few wheel studs that appeared to be 

stretched. Robert stated that this is due to technicians putting lug nuts back on with an 

air gun and not a torque wrench. This allows the lug nut to back off and become loose. 

Robert recommended a local mechanic, Jed Burwash of Burwash Mechanical. Jed was 

able to fit the Aid Unit in right away. During repairs it was noticed that brake pads front, 

and rear were getting low. Burwash noted that there would be no additional labor 

charges since the brake calipers would need to be removed anyway to remove wheel 

studs. Given this information, I authorized him to replace the brake pads as well.  Once 

the Aid Unit returns, it is due for a change of oil and filters.  I will be handling this 

maintenance item in house.  

Training and Competency: 
▪ Wildland training was our focus for the month of April. I am waiting for information 

from Lt. Singleton about Red Card refresher training and the initial Red Card 

training/field day for members who have expressed interest in attaining a Red Card. 

▪ The focus for May will be on ropes and knots. I was working in coordination with Capt. 

Gollar at Brinnon Fire however he has since left Brinnon Fire. I reached out to Brinnon 

Fire to see who will be taking over training for them. I have also asked if they are still 

interested in continuing joint training with our paid personnel. I have not received any 

answers yet. Whatever Brinnon Fire decides, QFR will continue as previously planned.  

▪ Lt. Singleton and FF/EMT Brady Matheson are going to be attending a Driver/Operator 

class hosted by East Jefferson Fire Rescue. 

▪ QFR is working with Brinnon Fire to co-host a Cadet Program.  

Station Maintenance: 
▪ Bids are being turned into Billy Brush for roof work for the Annex as well as the south 

storage shed.  

▪ We have also received quotes to paint several of the buildings at Station 21.  

QFR Events:   
▪ The Annual QFR Easter Breakfast and Egg Hunt will be at the Masonic Hall on April 19th.  

Approximately $400 worth of candy was purchased to put into eggs. This was achieved 

by the Volunteer Association and a donation of $200 from the Quilcene Lions Club. There 

was also a donation of candy from Bob and Shiela Clubb. The Quilcene School has been 

contacted to see if there are any High School students that are still in need of any 

community service hours that would be interested in filling eggs with candy or potentially 

assisting on the day of the event.  
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Apparatus Usage Report:   
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B SHIFT OFFICERS REPORT     Lt. Kevin Winn 

Significant Events and Service Delivery: 

▪ B-Shift responded to 12 calls in March. 

Training and Competency: 

▪ N/A 

Physical Resources and Quality of Life Old News: 

▪ With help from Capt. McCrehin and Lt. Singleton we are working on transferring all our 

assets from Emergency reporting to ESO. We are rebuilding the inventory system, so it is 

accurate going forward on ESO. 

▪ I have been attending the monthly Jeffcom User meetings to voice any questions, 

comments, issues, or concerns QFR has when it comes to working with our Jeffcom 

partners and topics regarding response and dispatch.  

▪ We have an issue with our Kenwood Radios not being fully compatible with Jeffcom’s 

repeaters. Kenwood has rolled out a fix and we should be implementing that into our 

radios after EJFR and Jeffcom test the update.  

▪ Our QFR CARES Team is still working closely with OCH using their software. The CARES 

Team is getting used to the software and OCH has been easy to contact if we run into 

any issues.  

Physical Resources and Quality of Life New Business: 

▪ Our new LifePak 35s are now outfitted with printers to allow us to print EKGs. 

▪ We had issues with the SCBA Fit Testing equipment. Will be reaching out to EJFR for Fit 

Testing. 

▪ I helped District 5 set up their LifePak 15s. 

▪ Zak will be setting up and scheduling our annual Cascade System maintenance.  

▪ Setting up a new BLS and Airway Kit for Coyle that mirror the ones used on A21. 

▪ Streaming has been set up on the new LifePak 35s. This will allow us to stream lifesaving 

information to the medic while they are enroute to a potential cardiac call by sending 

them real time vitals and EKGs. I will be working with Tammy from EJFR to get this 

implemented.  

▪ CARES Specialist Debbie Tilman has been set up with a CARES phone.  

Staffing (next 30 days): 

▪ I will be taking Union Leave April 22nd and 23rd for a conference. 
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 

Significant Events and Service Delivery:  
▪ C-Shift personnel responded to a total of 20 incidents during the month of March. 

Notable incidents include: 
o Mutual aid to District 5 for dirt bike rider with multiple injuries. Treated and airlifted 

from the scene. 
o High speed single vehicle motor vehicle collision into guard rail. Patient transported 

for evaluation. 
o Mutual aid to District 4 for BLS transport while Station 41 was out of service. 
o Four walk-in patients to Station 21 for evaluation. 

▪ Hydrant water usage for Quilcene totaled approximately gallons used: 
o Incidents: 2000 for Kelly Rd structure fire. 
o Training: 500 for pump training. 
o Maintenance: 1000 for flushing apparatus tanks and plumbing. 

New Items: 

▪ The NW Region protocol rough draft is being finalized for final review by the committee. 
o Jeffco EMS Council starting review of County EMS Operating Procedures as protocol 

review ends. 
o Annual Fire Extinguisher Service completed: 
▪ E21 and E22 20lb ABC extinguishers were replaced due to age. 
▪ E21 CO2 extinguisher sent for Hydro testing and passed. 
▪ E22 damaged 10lb ABC extinguisher replaced. 
▪ Station 22 10lb ABC extinguisher with low pressure filled and inspected. 

▪ Wood sand table frame for tabletop scenarios under construction by Volunteer Miller. 
▪ Inventoried and placed LifePak 35 printers and pediatric SPO2/SPCO pulse oximeters in 

service for Lt. Winn. 
▪ Assembled and placed hand pump in service for apparatus soap jug. 
▪ Vehicles delivered by NW Tow for EMT class extrication day. 

o Shift training on vehicle extrication and stabilization. 
▪ Blue Card 101 Size-up training completed for Coyle Division. 
▪ Continue to stock EMS supplies and provide packing slips to District Secretary. 
▪ Station and apparatus bay climate log created and posted by Chief McKern. 
▪ E21 placed back in service after new tank install. All equipment returned and hose 

loaded with new hose loads. Reduced number of 4” hose and increased 2.5” to reduce 
overall weight. 

▪ Pre-Fire planning scenarios with FF/EMT Matheson at Worthington Mansion. 
▪ New Pediatric assessment/dosage cards from EMS Council placed in service on A21 and 

A21A. 
▪ EMS Class concluded with all students passing final written exam for class.  

o All students passed practical scenarios on 3/29 and will now schedule NREMT test. 
▪ CPR/First Aid class scheduled for JSAR personnel at Station 21 on evening of 4/29 

o Working with Lt. Winn to review Wilderness First Responder curriculum. 
▪ Planning water supply and tender operations training with Coyle division for April. 
▪ Received back-ordered boots for Volunteer Sund. 
▪ Programming Wildland radios for District 5. 

Staffing (next 60 days): Coverage for PTO on A and B shifts.  
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STATION 22 OFFICERS REPORT Captain Thane Grooms 

Building Maintenance     
▪ Still need to get quote for broken window repair. 

Apparatus     
▪ E22 in service, B22 in service, U22 is out of service for maintenance 4/8 to 4/18 

Coyle Team Availability:  
▪ Thane Grooms, Jim Pinks, Art Frank, Dave Blohm, John Hansen, Billy Brush 
▪ Steve Sund is getting his EMT training in Arizona from 4/18 to 5/6 
▪ Tim Mickelson is OOA until late April.  Roland Faragher-Horwell is currently unavailable. 

Training 
▪ 3/12/25 Lt. Nick Singleton conducted 360/Scene Size Up training 
▪ 3/29/25 Congratulations to Dave Blohm and John Hansen for completing EMT training 

   
 
Incidents 
▪ 3/17/25 – 1450 – BLS,  Alder St – Weakness – U22 Assisted for transport   
▪ 4/4/25 – 0805 – Smoke Investigation, Coyle Rd/Borgeson Rd - E22 and 2 POV’s found 

legal brush pile 
▪ 4/5/25 – 1245 – BLS, Coyle Rd – Fall patient – All Coyle volunteers were out of the area 
▪ 4/5/25 – 1333 – BLS, Zelatchet Pt – Rescue from rooftop – All Coyle volunteers were out 

of the area 
▪ 4/5/25 – 2044 – Traffic Collision MP10 Coyle Rd – E22, U22 Assited with search for 

driver, traffic control 
▪ 4/7/25 – 0919 – Commercial Fire Alarm, Zelatchet Nave Base – Called via phone, false 

alarm 
▪ 4/10/25 – 1251 – Commercial Fire Alarm, Zelatchet Nave Base – no phone, E22 

investigated, false alarm 

Good of the Order 
▪ 3/13/25 Installed a Naloxone public  

access cabinet at the Coyle Community 
Center 
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QFR CARES TEAM REPORT EMT Kimberly Kinser 

Monthly Activity 
▪ Quilcene Fire CARES continues to meet the needs of Districts 2, 4, and 5. We have been 

receiving referrals through ESO from our Quilcene duty crews and we are ready to 
introduce the procedure to Brinnon and Discovery Bay. 

▪ Debbie Tillman has started working with CARES on a regular basis, taking on clients and 
navigating the Olympic Connect (OC) software.  Kimberly and Debra have reached a 
level of comfort with the program, and we keep learning more. OC is very receptive to 
our ongoing questions.    

▪ Since our last report: 6 clients enrolled; 5 clients have been discharged. 
▪ We have 4 referrals that we have not yet been out to assess (they are on the calendar 

for April 16)   
▪ CARES outreach opportunities include: 

o A resource fair hosted by Assure Hospice at the Quilcene Community Center. 
o Tour of Jamestown Healing Clinic w/EJFR CARE team.  Dr. Carlbom made this contact 

for us and the program is worth noting for our South County constituents. 
▪ At the request of the duty crews we have developed a simple “postcard” that can be 

distributed to explain more about the program. 
▪ Kimberly joined Chief McKern at the WFCA Region 9 Workshop to hear a presentation 

from Poulsbo Fire CARES. There have been changes in their program since Kimberly’s 
ride along before we started our program.  
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DISTRICT SECRETARY’S REPORT Bob Rewitzer 

March Financial Summary Fund Balance as of 3/31/2025: $ 3,553,726.65 

  

 March 2025 YTD 

Total Fund Balance Increase (Decrease) ($ 5,654) ($ 265,077) 

Property Tax Revenue $ 84,318 $ 115,683 

Timber Sale Revenue $ 0 $ 0 

Timber Excise Tax Revenue $ 0 $ 2,193 

DNR PILT $ 0 $ 0 

Interest Revenue $ 12,764 $ 34,641 

▪ Fire & EMS Operations expenditures are at 25.6% of budget with 25% of the year elapsed. 

▪ March payroll was completed timely. The complexity of quarterly processing provided a 
good training opportunity for Assistant Billy Brush. 

▪ With help from the County Treasurer and the bank we were able to get Billy 
administrative access to the 1st Security accounts. This will provide an essential level of 
operational continuity. Next will be access to the US Bank accounts. 

▪ The 2024 Annual Report was submitted to the State Auditor’s Office. New for this report 
was a complex calculation required to account for the liability of compensated 
absences, which is the cash value of employee leave balances payable upon separation. 

▪ We are progressing on projects beyond day-to-day operations:  

o Billy has reached out to Sequim for information about their experience with surplus 
building disposal and is gathering estimates from roofing, siding, and painting 
contractors for work on the District’s Quilcene buildings.  

o David has integrated the old US Bank payroll account into BIAS and that will start to 
appear in our financial reports. That’s the account being used to pass through OCH 
grant revenue. 

o Bob is working with Lexipol to identify critical policy updates and address best 
practices as identified by the State Auditor’s Office. 
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QFR Incident Types - March 2025

Percentage of Incident Type Group

100 - Fire100 - Fire
22
100 - Fire
2

300 - Rescue & EMS300 - Rescue & EMS
3434
300 - Rescue & EMS
34

500 - Service Call500 - Service Call
33
500 - Service Call
3

600 - Good Intent Call600 - Good Intent Call
11
600 - Good Intent Call
1

700 - False Alarm700 - False Alarm
22
700 - False Alarm
2

5%

81%

7%

5%

Count of Total Incidents Fire Incidents EMS Incidents Other Incidents



Count of Incidents by Type

Incident Type Group Incident Type Calls Pct

100 - Fire Building fire 1 50.00%

Chimney or flue fire, confined to chimney or flue 1 50.00%

100 - Fire Total 2 4.76%

300 - Rescue & EMS EMS call, excluding vehicle accident with injury 30 88.24%

Motor vehicle accident with injuries 3 8.82%

Motor vehicle accident with no injuries. 1 2.94%

300 - Rescue & EMS Total 34 80.95%

500 - Service Call Service Call, other 3 100.00%

600 - Good Intent Call Dispatched & canceled en route 1 100.00%

700 - False Alarm Alarm system activation, no fire - unintentional 1 50.00%

Unintentional transmission of alarm, other 1 50.00%

700 - False Alarm Total 2 4.76%

Grand Total 42 100.00%


