QUILCENE FIRE
RESCUE

MONTHLY FIRE CHIEFS REPORT

For
November 2025

Our Mission

“Provide competent and professional fire, rescue, and
medical services to the citizens and visitors of Quilcene and
Coyle while ensuring the safety, education, and well-being of
its members.”

Our Vision

“Provide services to the Quilcene and Coyle communities in
the form of fire, rescue and medical incident responses, and
public safety, fire prevention and public affairs. These
services will be provided in an environment of inclusion of all
its members and the communities.”

Our Core Values
The five QFR Core values in priority order are:

FIREFIGHTER SAFETY

FIRE PREVENTION & PUBLIC EDUCATION
EFFICIENT OPERATIONS

PROFESSIONAL BEHAVIOR

CLEAR POLICY /CONCISE PROCEDURE
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FIRE CHIEF Tim McKern

Governance and Administration:

JeffCom- Response Plans being updated to go out several calls and ensure our District
incidents are getting a response. Criteria Based Dispatch (CBD) is being switched to
APCO format along with Pencom and others.

CARES Program — OCH 2026 Grant proposal is under unfinished business and is more
specific to our community needs and may improve our funding based on the needs of
the clients.

Grant Updates — L&I’s FIIRE Program continues for a fourth year, and we are preparing a
grant for gas removal system from the bays.

DOH Grant pending in the fall for EMT-Advanced programs. We are waiting for the
Medical Program Directors in Clallam and Jefferson County to review a hybrid class that
was held by Olympic Ambulance and was very successful. Update Still on the radar for
2026

FEMA AFG grant will roll out in fall if funding is provided. SAFER comes out in July 2026

External Relationships

On-going quarterly EMS training around the County by EMS Council/MPD; next is Jan 17
at Disco Bay.

Completed the Washington DNR (Olympic Region) Amendment to FLRA (Forestland
Agreement); agreement goes to December 2027.

Fire Prevention

Community Risk Reduction programs along with Countywide CWPP plan moving forward
with Southend projects. The Jefferson County Wildfire Alliance applied for a USDA grant
for this group. We received notice that we were not awarded and the committee is
regrouping and reviewing the last grant to improve and make the next application more
competitive. We did find out that the Fire Danger rating for the county was not
reviewed as requested, so we got 0 points instead of 20. We had 96.5 which is one of
the higher scores. Our goal under the leadership of DC Svetich is to have one assessor
per shift to keep up with the continual request for these assessments. We are also
watching out for any home insurance cancellations due to wildfire concerns. The
WFC/OIC have been meeting to keep the dialog open along with legislative
communications as well.



A SHIFT OFFICERS REPORT Capt. Mark McCrehin

Apparatus Readiness:
= Crews are operating the GMC Aid Unit throughout December unless weather turns icy. In which
case crews will return to the Ram with studded tires.
= The Ram aid unit has had the studded tires put on for the winter. We have purchased
the remaining 2, so now all six wheels are studded.
= | have still not been able to get our engine and tender into Clallam County for Pump
testing. We are still waiting for them to complete work on their new engines

Training and Competency:
= Fire Engineering training for the month of December was focused on Vehicle fires for
Fire and Hemorrhage control for the EMS side.
= | have begun building the training calendar for 2026. | have reached out to Capt. Grooms
for training topics that would benefit Coyle. | have also reached out to Lt. Singleton
about Wildland training.

Station 21 Building Maintenance

= | have received bids for the South Storage Barn for residing, along with new doors.

= | have been in contact with several electricians regarding new lighting for inside the
apparatus bay and new/more efficient heating. The current lights in the app bay are all
beginning to burn out their ballasts. These ballasts are not replaceable. We are looking at
a few different LED options that will cut down on wattage, with longer life spans.

= The heater in the Annex has been repaired. A loose neutral wire was found inside the
control panel. We had an electrician on site that was investigating the unit to see what
needed repair/replaced. He stated that he was only able to locate a loose neutral wire.
He tightened the connection and turned the heater back on. It has been working since.

Apparatus Usage Report:
Report Date 121912025

Age Rpt Dt RptDt AvgAnn AvgAnn

Apparatus Type Vehicle Number MfigDt In¥Yrs InSveDt* Miles Hrs Mileg***

11-Engine E22 96.Ford.55851C.2430 1996 29 17171999 30,301 MNIA 101 NiA
11-Engine E21 05Freightliner82171C.1148 2005 200 3/26/2007 45248 2,308 2,160 110
16 - Brush Truck B2z 24 FordE2797C.1212 2024 1 17172025 1,183 NiA " NIA NiA
16 - Brush Truck B21 (08FordB4486C.6274 2008 17 1002472016 77945 MNIA 4342 NiA
24 -Tankeror Tender T21 18 Freightliner.71820C.8029 2018 7 8152018 8480 539 121 68
60 - Support Apparatus  U21  05.Chev.91128C 9239 2005 20 Unknown 200,859 MNIiA 9587 MNIA
60 - Support Apparatus  U22 08 .Ford A2604C.1351 2008 17 17172008 123,055 MNIA 7,239 NiA
75-BLS Unit A212 16.GMC.B6128C.2830 2016 9 Q2002016 65452 2,698 7272 27
75-BLS Unit A21  18.Dodge C6410C.6370 2018 7 31412019 77,303 2157 12,884 272
92 - Chief Officer Car  C203 05.Chev.B3139C. 1967 2005 20 303002016 113,216 MNIA 5404 NiA
92 - Chief Officer Car  C201 20.Ford B7209C.2336 2020 5 316/2020 62,159 NA 12432 NIA




B SHIFT OFFICERS REPORT Lt. Kevin Winn

Significant Events and Service Delivery:

B-Shift responded to 20 calls in Nov.

Training and Competency:

N/A

Physical Resources and Quality of Life Old News:

With help from Capt. McCrehin and Lt. Singleton we are working on transferring all our
assets from Emergency reporting to ESO. We are rebuilding the inventory system, so it is
accurate going forward on ESO.

| have been attending the monthly Jeffcom User meetings to voice any questions,
comments, issues, or concerns we have when it comes to working with our Jeffcom
partners and to discuss topics regarding response and dispatch.

We have an issue with our Kenwood radios not being fully compatible with Jeffcom’s
repeaters. Kenwood has rolled out a fix and we should be implementing that into our
radios after EJFR and Jeffcom test the update.

Physical Resources and Quality of Life New Business:

We have decided to cancel our Wave internet and cable service at the Crew Quarters to
save money. We have replaced the internet service with another point-to-point Internet
antenna that connects to the station’s Wi-Fi like we did with the admin building. This
one-time purchase will save us money in the long run by not having an additional
monthly internet service subscription and we have replaced the cable service with direct
TV. Instead of $214 monthly Wave bill we have lowered it to $109 a month for just
Direct TV.

| have linked ESO with NERIS and configured our units, stations and mutual aid partners
so we will be ready when NERIS reporting goes into effect on Jan 1t 2026 and we switch
to the new Fire Incidents tab in ESO for our incident reporting. NERIS will be replacing
the current NFIRS reporting we currently use.

Studded tires have been installed on the Dodge ambulance.

| have been working with Matt Stewart to rezone our district to improve response times
from our mutual aid partners and make it more streamlined with the changes that have
occurred over the years in the county and staffing.

I will be working with Billy to set up new security cameras around Station 21’s property.

Staffing (next 30 days):

| will be on vacation December 18t and 19",



C SHIFT OFFICERS REPORT Lt. Nick Singleton

Significant Events and Service Delivery:

C-Shift personnel responded to a total of 20 incidents during the month of November.
As of November 6™ the Bear Gulch Fire is at 100% containment. Both Bear Gulch and
Tunnel Creek will be monitored by local federal resources as interior hotspots cool with
the Fall weather.
Completed six more Wildfire Readiness home assessments this month. This concludes
the initial group of 12 homes on Coyle that signed up following Don Svetich’s
presentation, plus four more individual sign-ups. Working out glitches with
documentation software and streamlining process. More community presentations and
home assessments to come in 2026.
FF/EMT Matheson is working to schedule a follow-up CPR/First Aid class with a local
business.

o This business has also requested a fire extinguisher training class. FF/EMT

Matheson has taken lead on this and is assessing training objective needs.

Hydrant water usage for Quilcene totaled approximately 1,000 gallons used:

o Incidents: 0 Gallons used for incidents.

o Training: 500 gallons used for drills and pump operations review.

o Maintenance: 500 gallons used for cleaning equipment and pump checks.

= 1,000 gallons used from Coyle for training and maintenance.

PUD is set to start their Coyle water main replacement project in February 2026. A total
8,800-feet of 4-inch mains will be replaced with 6-inch mains for increased water flow
and leak loss mitigation. Hydrants will be replaced as needed. Fire flow access for
incidents will remain available throughout this project.
Continue to follow up with QSD on water system familiarization for pre-planning.

o Gather information on detection system

Training and Competency:

DOH workforce meeting covered billing and documentation pearls.
Assisting with annual performance evaluations within the County EMS Council as
needed.
Completed and passed FEMA ICS-300 course. Scheduled to take ICS-400 course the first
week of December.
Final reviews and edits of index are in progress for NW Region EMS protocols. Awaiting
feedback from DOH about possible pilot programs.

o A written protocol test for all levels of EMS providers in Jefferson County will be

administered after the protocols have officially been released.

Volunteer/EMT Student Dixon continues to make good progress in his EMT class. The
students have learned most of their required skills and are practicing their assessments
for their final practical evaluations. Continue to support with classroom and skills as
available.
Attended Fire Defense Committee meeting with Chief McKern.
Continue supporting county EMT Candidates with tutoring for NREMT test as available.
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= Basics of Fire Incident reporting taught to District 5 personnel at their drill night on the
24t™_ Additional, in-depth training to follow.

= Assisting Jeffcom in their development of their Criteria Based Dispatching procedures.

= EMS Evaluator refresher course scheduled for the first week of December.

Physical Resources and Quality of Life:

= Continue inventory, inspection, and organization of items under AoR.

= Asecond OEM cap for T21’s fuel cap is needing replacement due to age and wear.

= Structural helmet replaced due to shell cracking/damage.

=  Chief McKern purchased Milwaukee Sawzall, Leaf Blower, two 5.0Ah batteries, and a
push broom on sale at Home Depot. The Sawzall, batteries, and broom are in service on
E21.

o DeWalt tools removed from E21. All electric power tools on E21 now use the
same battery.

Staffing (next 60 days): Provide coverage as needed.



STATION 22 OFFICERS REPORT Captain Thane Grooms

Expected Building Maintenance
= Replace broken window. Outdoor frost-free hose hydrants will need to be replaced in
the next year.
Apparatus: E22 in service, B22 in service, U22 is in service.

Volunteers - Coyle Team Availability: Thane Grooms, Billy Brush, Steve Sund
= Tim Mickelson, John Hansen and Jim Pinks unavailable over the next month

Training

= We have begun proficiency drills on a rotational schedule. In November, we completed
drills for deck gun operations, water tank operations, hydrant operations, 360/scene size
up. And, our regular drive time and apparatus familiarization.

= Billy Brush has printed and bound copies of our Station 22 documentation for our
physical files.

= As stated last month, we will be publishing a Station 22 proficiency drill schedule for
weekly, monthly, seasonal and annual drills and maintain it on the Google QFR training
calendar.

= Also working on Station 22 recruiting and on-boarding processes for 2026.

Incidents

11/9/25 11:31 L Lee Valley Rd BLS Eval for law - Coyle volunteers stood down
11/10/25 11:44 MP 4 Coyle Rd BLS Eval for law - Coyle volunteers stood down
11/13/25 15:22 Rhododendron Dr ALS/DOA - Coyle volunteers stood down

11/14/25 13:10 Payne Rd BLS CARES wellfare ck w/law - Coyle volunteers stood down
11/17/25 13:00 Thorndyke Rd BLS - Coyle volunteers stood down

11/28/25 07:53 Maple St BLS — U22 assited with access and patient care

12/1/25 08:58 Octopus Ct ALS Fall patient — U22 assisted and MEDEVAC LZ operations
12/1/25 12:01 Salmonberry Ln Burn Permit Inspection — Cpt. Grooms




DEPUTY CHIEFS REPORT DC Don Svetich

Weather and Rainfall Update

November has finally started to look like fall and winter, with the rains arriving in
earnest and helping to close the rainfall deficit. Although the district remains
approximately 3.0 inches below average for the calendar year, the increased
precipitation is bringing us closer to normal levels. The forecast for December appears
very favorable, with expectations for quality rain events that should continue to
improve the situation.

Dabob Cove Home Assessments

Lieutenant Singleton and | completed twelve residential home assessments in the
Dabob Cove gated community. The response from homeowners was overwhelmingly
positive, and it was clear that most residents had already begun taking steps to create
defensible space around their properties. In several cases, owners were considering
projects that would contribute to home hardening efforts. Building on our success with
the Dabob Cove Homeowners Association, | plan to approach other rural neighborhoods
on the Toandos Peninsula and around Quilcene Central to introduce them to the home
assessment process.

Firewise Training Efforts

We are currently coordinating a training session with Jesse Duvall, the Firewise manager
for our region and county, to further support local fire prevention initiatives. This
training will enhance our community's preparedness and reinforce the importance of
defensible space and home hardening.

Olympic Region Red Card Committee

Toward the end of the month, the Olympic Region Red Card Committee convened to
review skills task books for Wildland qualifications. As a result, seven individuals were
approved for various new qualifications, which will strengthen our team’s capabilities in
responding to wildland incidents.

EMS and Fire Incidents

Most EMS and fire incidents this month were related to fire alarms at the school. Over a
span of three days, there were at least six alarm activations. After a technician
thoroughly inspected the system, a loose wire was discovered under the gym floor.
Once repairs were completed, the alarms ceased, resolving the issue.

Deputy Chief Activities

Throughout November, | responded to four incidents and provided four days of
coverage for Chief McKern due to PTO or incident assignments. These efforts ensured
consistent leadership and operational support during the chief’s absence.



CARES TEAM REPORT EMT Kimberly Kinser

Monthly Activity
Quilcene Fire CARES continues to be available to meet the needs of QFR, Brinnon and Discovery
Bay fire districts as well as referrals through Olympic Connect.
= As of November 3, we have 8 clients enrolled in Olympic Connect. Following up on 911
calls and referrals from the Duty Crew continues to be our primary source of clients.
= At the end of December, Debra Ethier will retire from her role as CARES
specialist. Debbie, Nick or Nicole of DBH, and | will make up our CARES team. We will
assess the need to hire another EMT.
= And as of January 1, we will be starting our new contract with Olympic Connect. The
payment system is dramatically different in 2026 and revenue changes will be part of
our assessment for the need to hire another EMT.

Thank you Commissioners for our new vehicle! It is beautiful and much appreciated.
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2019 Ford Edge AWD
58,776 miles



DISTRICT SECRETARY’S REPORT Bob Rewitzer

Monthly Activity

The approved budget and resolutions have been filed with the Board of County
Commissioners.

November payroll was completed with no problems.

To accurately reflect all District financial activity, including grants, capital projects, and
insurance payouts, | am considering a budget amendment process. Our current
Springbrook setup does not easily allow for reporting these non-operational revenues
and expenses separately, which obscures our financial picture.

Accounts have been set up at 1% Security for petty cash and the OCH grant. Awaiting
official action by the Board before closing the US Bank accounts.

A special check run was processed for the CARES vehicle purchase as authorized by the
Board’s approved Capital Budget Request.

| am continuing to audit 2024 and 2025 payrolls to determine our L&I industrial
insurance (worker’s comp) corrections. | anticipate the District will be credited for
overpayment after | file amended returns.

Over the next few weeks, we will be resetting financial files for the coming new year.
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QFR Incident Types - November 2025

Percentage of Incident Type Group

100 - Fire

700 - False Alarm 2

7
600 - Good Intent Call
14

S~ 300 - Rescue & EMS
38
Count of Total Incidents Fire Incidents EMS Incidents Other Incidents
Fire Incidents EMS Incidents All Other Incidents

TotalgEIidents 2 38 21

Percent of All Incidents 3.3% Percent of All Incidents 62.3% Percent of All Incidents 34.4%



Count of Incidents by Type
Incident Type Group

100 - Fire

100 - Fire Total
300 - Rescue & EMS

300 - Rescue & EMS Total

600 - Good Intent Call

600 - Good Intent Call Total

700 - False Alarm

700 - False Alarm Total
Grand Total

Incident Type
Building fire

Fire in portable building, fixed location

EMS call, excluding vehicle accident with injury
Motor vehicle accident with injuries

Motor vehicle accident with no injuries.

Dispatched & canceled en route

No incident found on arrival at dispatch address

Alarm system activation, no fire - unintentional
Alarm system sounded due to malfunction

Detector activation, no fire - unintentional

Calls

61

Pct

50.00%
50.00%
3.28%
81.58%
10.53%
7.89%
62.30%
71.43%
28.57%
22.95%
28.57%
57.14%
14.29%
11.48%
100.00%



QFR Incidents by District - November 2025

Count of Incidents by District

1

Discovery Bay Volunteer

Fire Department...
3

Brinnon Fire Department
5

Quilcene Fire Rescue (Coyle)
6

Quilcene Fire Rescue (Dabob)
7

Count of Total Incidents

Incident Types

District =

Quilcene Fire Rescue (Quilcene)
Quilcene Fire Rescue (Dabob)
Quilcene Fire Rescue (Coyle)
East Jefferson Fire Rescue

Discovery Bay Volunteer Fire
Department

Brinnon Fire Department

Grand Total

East Jefferson Fire Rescue \

Total Incidents: 61

Incident Pct
Counts...
39 63.93%
7 11.48%
6 9.84%
1 1.64%
3 4.92%
5 8.20%

61 100.00%

Quilcene Fire Rescue (Quilcene)
39



