
 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 
 

For  
May 2025 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF Tim McKern 

Governance and Administration: 
▪ JeffCom staffing completed. Their Strategic Plan is moving along with stakeholder 

meetings being held with the Director. There will be some upgrades to the radio towers. 
Day wireless is the provider.  

▪ CARES Volunteer Program – Kimberly, Debra, Debbie and Kevin, and the team are going 
above and beyond every day. We are reviewing our resource cards and creating a 
marketing tool with a postcard. In addition, we are working with the Medical Program 
Director (MPD) on a Falls Prevention program and potential for a P/T prescription from 
the MPD. We are also surveying the need for grab bars and other home aids. We can get 
equipment with the OCH grant. We are also looking into Home Safety inspection along 
with Cares Visits. In addition, OCH is looking into Mobile Integrated Health Programs. 
This would be our next level with CARES and funding comes with it as well.  

Grant Updates  
▪ DOH Grant pending in the fall for EMT-Advanced programs – We are waiting for MPD’s 

in Clallam and Jefferson County to review a Hybrid Class that was held by Olympic 
Ambulance and was very successful. Update: still on the radar for fall  

▪ FEMA AFG grant info sent to Washington DC Leg Team for review.  Most AFG grants 
opened up but no needs at this point other than a potential Recruit and Retention grant.   

External Relationships 
▪ On-going quarterly EMS training around the County by EMS Council/MPD - Summer off. 
▪ Follow-up with new Volunteer team members on basic onboarding process and review 

their future with our team. EMS only, Fire only, and Wildland.     

Fire Prevention 
▪ Community Risk Reduction programs along with County-wide Community Wildfire 

Prevention Plan (CWPP) moving forward with south end projects. The Jefferson County 
Wildfire Alliance (new name) is applying for a USDA grant. The grant would fund an 
administrator and two Wildfire Prevention Coordinators. One coordinator would be 
based at QFR and one at EJFR. The canceling of many state and federal programs puts 
this grant in question. However, we are moving forward with the Fire Adaptive 
Communities and Resilient Landscapes program. It is the same program that EJFR is 
using. We have access to a database and are getting referrals from DNR for home 
inspections. We are also monitoring home insurance cancellations as they relate to 
Wildfire and prevention activities. Still ongoing with more Community involvement. 

▪ TLT (Timberland Trust Funding) – We had a meeting with Commissioner Dave 
Upthegrove and Washington Fire Chiefs about this topic.  He was very knowledgeable 
about the tree plant, harvest, and sell.  

Upcoming Events  

▪ We are hosting the Jefferson County Fire Commissioners and Administrative 
Professionals Association meeting at the Masonic Hall 170 Herbert St on June 26, 2025 
at 6:00 pm. The Peninsula Fire Commissioners Association will hold a joint meeting with 
our meeting. Local State Legislators have been invited to attend. 
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A SHIFT OFFICERS REPORT Capt. Mark McCrehin 

Apparatus Readiness: 

▪ All Apparatus in service 

Training and Competency: 

▪ Fire Engineering training for this month was focused on Emergency Vehicle Operations 

and CVA Emergencies.  Unfortunately, there has been an issue with Fire Engineering. I 

have been unable to log in, so the scheduled training has not been sent out. Chief and I 

have been trying to get ahold of Fire Engineering but have not had any contact yet. July 

training will be focused on water supply and hose, airway techniques. 

A Shift Calls for Service for June: 

▪ 6/3 BLS with transport 

▪ 6/7 Mutual aid to D4 for a TC with pt care and LZ manager 

▪ 6/7 BLS with transport 

▪ 6/13 BLS with transport 

▪ 6/14 BLS with transport 

▪ 6/14 Illegal burn 

▪ 6/14 Gravel Unravel bike accident 

▪ 6/14 Cancelled enroute to bike accident at Gravel Unravel 

▪ 6/19 BLS Mutual aid to D4 

▪ 6/19 Commercial smoke alarm at South County Medical. False alarm 

▪ 6/19 Cancelled enroute mutual aid to D5 for possible structure fire 

▪ 6/20 Mutual aid to D4 for a TC 

▪ 6/20 Stood down enroute mutual aid to EJFR for a TC 

 

Apparatus Usage: 
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B SHIFT OFFICERS REPORT     Lt. Kevin Winn 

Significant Events and Service Delivery: 

▪ B-Shift responded to 15 calls in May. 

Training and Competency: 

▪ N/A  

Physical Resources and Quality of Life Old News: 

▪ With help from Capt. McCrehin and Lt. Singleton we are working on transferring all our 

assets from Emergency reporting to ESO. We are rebuilding the inventory system, so it is 

accurate going forward on ESO. 

▪ I have been attending the monthly Jeffcom User meetings to voice any questions, 

comments, issues, or concerns QFR has when it comes to working with our Jeffcom 

partners and topics regarding response and dispatch.  

▪ We have an issue with our Kenwood Radios not being fully compatible with Jeffcom’s 

repeaters. Kenwood has rolled out a fix and we should be implementing tat into our radios 

after EJFR and Jeffcom Tests the update.  

▪ Our QFR CARES Team is still working closely with OCH using their software. The CARES 

Team is getting used to the software and OCH has been easy to contact if we run into 

any issues.  

Physical Resources and Quality of Life New Business: 

▪ Zak scheduled and completed our annual Cascade System maintenance.  

▪ Setting up a new BLS and Airway Kit for Coyle that mirror the ones used on A21. 

▪ ESO has added the ability to have AI generate our SOAP reports. I am currently 

experimenting with this new feature and will be talking to Dr Carlbom before we 

implement it. 

▪ QFR CARES will be at Shrimp Fest to spread more information about the program.  

▪ I have been working with Jeffcom Director Matt Stewart, Jeffcom IT Rich DePas and 

Capt. Thane Grooms on getting the Quilcene tac 2 repeater back up and running. Rich 

met with Thane at Station 22 and reprogrammed our repeater and it seems to be 

working a lot better. Addition testing is needed but seems promising.  

▪ The middle bay door at Station 21 is out of service and is getting stuck open or closed. 

Olympic Garage Door came out to look at it and determined the motor is almost dead 

but luckily our replacement that was ordered prior to this issue should be in and 

installed soon.  

Staffing (next 30 days): 

▪ I have no PTO planned for the month of June 
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 

Significant Events and Service Delivery:  

▪ C-Shift personnel responded to a total of 40 incidents during the month of May. 

▪ Hydrant water usage for Quilcene totaled approximately 30,000 gallons used: 

o Incidents: 25,000 Gallons for Mt. Walker Structure Fire. 

o Training: 1000 Gallons for drafting, portable pumps, and port-a-tanks. 

o Maintenance: 1000 Gallons for flushing apparatus. 

New Items: 

▪ Partnering with DNR Olympic Region for their Wildfire Ready Neighbors home 

assessments and risk reduction education. Homeowners will sign-up online for an 

assessment and be provided with a plan to help prioritize wildfire ready actions, reduce 

risk, and connect with local wildfire experts for mitigation. There are grants available 

and we are following closely for availability. 

o Don Svetich is planning a Fire Protection talk for the residents of Coyle in late 

June. Information on WRN and FireWise will be provided. 

▪ Wildland PPE to be ordered for newly Red Carded volunteers. 

▪ Volunteer Brotherton and FF/EMT Matheson have received their initial Red Cards. 

▪ Six Volunteers have completed their basic online wildland firefighting training and are 

ready to attend the field day to receive their skills check offs and complete a pack test in 

June. District 5 volunteers are in progress and a field day will be held for them when 

needed. 

▪ The focus for the remainder of May is cleaning and organizing. Extensive brushing, 

landscaping, and pressure washing will be completed around Station 21, along with 

other Quality of Life improvements.  

o Ordered Milwaukee battery powered string trimmer, hedger, pole saw, and pole 

extension for Station 21 landscaping. These tools will be mounted on the wall in 

the apparatus bay in place of the 35’ extension ladder, which will be moved to 

the storage barn. 

o Organization of equipment to South Barn from Annex. 

o Working with Commissioner Frank to improve lighting in South Barn and around 

Station. 

▪ The portable pump from T21 will be reassigned to Station 22 to fill apparatus from the 

water tank as needed. A smaller pump will be purchased and placed in service on T21.  

▪ The NW Region protocol rough draft is being finalized for final review by the committee. 

o Jeffco EMS Council starting review of County EMS Operating Procedures as 

protocol review ends. 

▪ Continue training as available with DNR, USFS, and neighboring Districts. 

▪ Continue CEs and shift training. 

 

Staffing (next 60 days): Coverage for PTO on A and B shifts.  
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STATION 22 OFFICERS REPORT Captain Thane Grooms 

Building Maintenance     

▪ Still need to get quote for broken window repair. 

Apparatus     

▪ E22 in service, B22 in service, U22 is in service.   

▪ Minor repairs to E22: New diesel fuel cap gasket installed. New gas struts installed on 

rear, upper driver side door. New halogen light bulb installed in passenger side scene 

light.  Water and Gatorade carry bags placed in E22 and B22.  

▪ The Honda 2.5” Trash Pump from T21 has been moved to STA22 for use with the 4000-

gallon water tank. 

Volunteers 

Coyle Team Availability:  

▪ Thane Grooms, Jim Pinks, Art Frank, Dave Blohm, Billy Brush, Steve Sund, Tim Mickelson 

▪ John Hansen is out of the area for a few weeks. 

▪ Roland Faragher-Horwell will be stepping down from volunteering. 

Training 

▪ Wildland training courses S-190, S-130 & L-180 completed and Red Card field day on 

6/9/25 by Cpt. Thane Grooms, Art Frank, Luke Miller, Tim Mickelson, Steve Sund, Billy 

Brush with instructors, Lt. Nick Singleton, FF/EMT Tyson Svetich.  

▪ Next classroom and hands-on drill will be Water Supply & Pumping Operations   
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Incidents 

▪ 5/17/25  1823  Borgeson Rd. ALS Low BP, O2, HR – U22 Assisted A21 and M7 

▪ 5/22/25  2028  Hwy 101 MP 301 Structure Fire – E22 responded and conducted staging 

operations for incoming units and tenders. Due to access issues, all tenders were queued 

up for driving in reverse down the northbound lane to the scene. E22 also conducted 

traffic control and detour.  

 

 
 

 

▪ 5/27/25  2200  Coyle MP 2 Burn Complaint – Stood down by E21 1 mile out. 

▪ 5/31/25  0839  Coyle Rd. BLS Difficulty Breathing – U22 assisted A21 

NOTES 

▪ Road access, safety survey and documentation for the Zelatched Point Homeowners 

Association completed 5/30/25. 

▪ Burn Restriction signs placed on 6/1/25. Documentation placed on google drive. 
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DEPUTY CHIEFS REPORT DC Don Svetich 

Monthly Activity 

▪ Continued with meetings with Jefferson Wildfire Alliance, tracking how we are 

implementing projects identified in the CWPP.  

▪ Current projects that QFR is involved with: 

o Firewise home assessments: two completed. 

o Assisted one homeowner with an assessment and follow-up on reassessment as 

he completed elements to make his home defensible. Project is completed. 

o Road access assessment, completed by Station 22 personnel on Zelatched / 

Thousand Trails HOA. 

o In the planning / development stage for a Quilcene Firewise Demonstration site 

at Quilcene County Park. This is with Jefferson Co. Parks and USDA Forest 

Service, Olympic NF. 

o In the early stages of developing a firewise demonstration site at Camp Parson. 

o Attended a meeting with Jefferson Land Trust on developing an in-house / local 

work forces for completing firewise projects for individual homeowners.  

▪ Continued to provide weather / fuels data to the Fire Marshall and County Chiefs. 

▪ Covered for Chief McKern when needed and covered at least two calls. I will have better 

dates / times and incident number going forward. 

▪ Preparing for a very busy wildfire season. 
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QFR CARES TEAM REPORT EMT Kimberly Kinser 

Monthly Activity 

▪ Quilcene Fire CARES continues to be available to meet the needs of QFR, Brinnon and 

Discovery Bay fire districts.    It has been several weeks since we have had a referral 

from Brinnon Fire District or Discovery Bay, so besides existing clients in those districts 

we have been focusing on Quilcene and Coyle. 

▪ As of May 12, we have 15 clients.  We have received 4 referrals through Olympic 

Connect.  There is a pattern developing that clients coming through OC tend to be 

looking for immediate resource needs: gas cards, emergency financial support.   We 

refer to those resources that we have and then the clients are often “lost to follow 

up.”  The clients that we seem to be supporting most vigorously are those that come 

through our 911 calls.     

▪ Olympic Connect has completed their first quarterly report since the start of this grant 

and they shared their report with us at our last monthly meeting. Highlights for all 

participating agencies in Jefferson, Clallam, and Kitsap counties include: 

 

 
 

▪ I also reached out to Julie Rogers, Kitsap Fire CARES Program Administrator, regarding 

mental health support for CARES community workers.  In Western WA there is a new 

Co-response Peer Support Group for behavioral health workers responding with Fire 

and Law agencies.  I have put myself on the list to join these meetings.  CARES has a 

different kind of intensity that we, as EMT first responders, do not experience.  I am very 

excited to learn how those who have worked in this setting for longer than QFR CARES 

are staying healthy. 
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DISTRICT SECRETARY’S REPORT Bob Rewitzer 

Monthly Activity 

▪ Fire & EMS Operations expenditures are at 41.8% of budget with 41.6% of the year elapsed. 

The monthly financial summary now includes additional revenue reporting. 

▪ May payroll was completed timely. The June payroll will involve quarterly reporting. 

Office Assistant Billy Brush continues to enroll members in direct deposit; there is now 

only one outstanding payroll check to clear.  

▪ Billy updated the VOIP phone voicemail system. Voicemail greetings and instructions 

now feature the pro bono work of professional voice talent, Dave Elvin!    

▪ Network problems experienced last month have caused us to rethink internet options. 

Changes to our VOIP phone plan should result in lower rates. Other options for internet 

service have potential to lower our rates. 

▪ The Treasurer’s Report shows an out-of-balance condition of $11,200 between account 

and fund balances for GEN and EMS. This condition is a result of an interfund transfer 

that was not applied following last month’s increase to the payroll account. The transfer 

will be applied, and the funds and accounts will show correct balance in the next 

Treasurer’s Report. Complex processes that are done irregularly can be prone to such 

mistakes and reinforce the need for SOPs. The secondary benefit of onboarding our new 

Office Assistant is that we must create and update SOPs for our remarkably complicated 

business operations.  

▪ Myers & Stauffer LLC, the accounting firm contracted by WA Health Care Authority to 

review annual GEMT Cost Reports, determined that 8 of our 184 ambulance transports 

for the State fiscal year ending June 30, 2023 were not eligible for reimbursement. I 

reviewed the findings and submitted documentation to refute their conclusions. The 

adjustments were reversed, and all 184 ambulance transports were deemed to be 

reimbursable. The average cost per transport in that period was $3,920 – 8 transports 

represent over $30,000 in revenue. The revised report was accepted June 4, 2024. 

Considerable effort is involved in responding to these issues and while PCG provides 

invaluable assistance to us navigating the arcane accounting that underlies the GEMT 

Cost Report, we still must provide and interpret the supporting data. That takes time 

and often results in rushing through our other processes (like the one described in the 

bullet point preceding this one). 

▪ Received/competed records request involving 26 parcels off Fremont Ave.  

▪ Reviewed and commented on the draft ILA prepared by the County Fire Marshal 

regarding fire code inspections.  

▪ County Public Works was complimentary of our new Fuel Use policy and subsequently 

issued fuel cards for the Coyle volunteers.  

▪ Received Dyed Diesel User License from Washington Department of Licensing. Auditing 

our diesel use and quarterly reporting to DOL is now (and has always been) required.  

▪ Assisted the District Secretary for Discovery Bay Volunteer Fire & Rescue with questions 

regarding their budget and accounting practices. 

▪ Provided insurance renewal information to our broker for underwriter review. 

▪ Prepared ILA for ALS services by Brinnon Fire Department for Ellis paramedic training. 



QFR Incident Types - May 2025

Percentage of Incident Type Group

100 - Fire100 - Fire
33
100 - Fire
3

300 - Rescue & EMS300 - Rescue & EMS
2727
300 - Rescue & EMS
27

400 - Hazardous Condition400 - Hazardous Condition
11
400 - Hazardous Condition
1

500 - Service Call500 - Service Call
11
500 - Service Call
1

600 - Good Intent Call600 - Good Intent Call
77
600 - Good Intent Call
7

700 - False Alarm700 - False Alarm
11
700 - False Alarm
1

8%

68%

18%

Count of Total Incidents Fire Incidents EMS Incidents Other Incidents



Count of Incidents by Type

Incident Type Group Incident Type Calls Pct

100 - Fire Building fire 1 33.33%

Forest, woods or wildland fire 1 33.33%

Outside rubbish fire, other 1 33.33%

100 - Fire Total 3 7.50%

300 - Rescue & EMS EMS call, excluding vehicle accident with injury 24 88.89%

Medical assist, assist EMS crew 1 3.70%

Motor vehicle accident with injuries 2 7.41%

300 - Rescue & EMS Total 27 67.50%

400 - Hazardous Condition Arcing, shorted electrical equipment 1 100.00%

500 - Service Call Service Call, other 1 100.00%

600 - Good Intent Call Dispatched & canceled en route 7 100.00%

700 - False Alarm False alarm or false call, other 1 100.00%

Grand Total 40 100.00%



QFR Incidents by District - May 2025

Count of Incidents by District

Quilcene Fire Rescue (Quilcene)Quilcene Fire Rescue (Quilcene)
2121
Quilcene Fire Rescue (Quilcene)
21

Brinnon Fire DepartmentBrinnon Fire Department
66
Brinnon Fire Department
6

Discovery Bay VolunteerDiscovery Bay Volunteer
Fire Department...Fire Department...
55

Discovery Bay Volunteer
Fire Department...
5

Quilcene Fire Rescue (Coyle)Quilcene Fire Rescue (Coyle)
55
Quilcene Fire Rescue (Coyle)
5

Quilcene Fire Rescue (Dabob)Quilcene Fire Rescue (Dabob)
22
Quilcene Fire Rescue (Dabob)
2

East Jefferson Fire RescueEast Jefferson Fire Rescue
11
East Jefferson Fire Rescue
1

53%
15%

13%

13%

5%

Count of Total Incidents

Incident Types

District
…

Incident
Counts

Pct

Quilcene Fire Rescue (Quilcene) 21 52.50%

Quilcene Fire Rescue (Dabob) 2 5.00%

Quilcene Fire Rescue (Coyle) 5 12.50%

East Jefferson Fire Rescue 1 2.50%

Discovery Bay Volunteer Fire
Department

5 12.50%

Brinnon Fire Department 6 15.00%


