QUILCENE FIRE
RESCUE

MONTHLY FIRE CHIEFS REPORT

For
June 2025

Our Mission

“Provide competent and professional fire, rescue, and
medical services to the citizens and visitors of Quilcene and
Coyle while ensuring the safety, education, and well-being of
its members.”

Our Vision

“Provide services to the Quilcene and Coyle communities in
the form of fire, rescue and medical incident responses, and
public safety, fire prevention and public affairs. These
services will be provided in an environment of inclusion of all
its members and the communities.”

Our Core Values
The five QFR Core values in priority order are:

FIREFIGHTER SAFETY

FIRE PREVENTION & PUBLIC EDUCATION
EFFICIENT OPERATIONS

PROFESSIONAL BEHAVIOR

CLEAR POLICY /CONCISE PROCEDURE
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FIRE CHIEF Tim McKern

Governance and Administration:

JeffCom Staffing after next hire has 12 for complete staffing. The Strategic Plan is
moving along with stakeholder meetings being held with the Director. Work on towers
was successful after needed realignment.

CARES Volunteer Program —Going very well and the OCH program is a work in progress.
They are doing upgrades to the software each month. Staff have been engaging in
training with OCH. They attended Shrimpfest with success. We are working with DBH
and potential of partnership REAL team.

Grant Updates — FIIRE Program request for Doty Lifting belts

DOH Grant pending in the fall for EMT-Advanced programs — We are waiting for MPD’s
in Clallam and Jefferson County to review a Hybrid Class that was held by Olympic
Ambulance and was very successful. Update Still on the radar for fall

FEMA AFG grant info sent to Washington DC Leg Team for review. Most AFG grants
opened up but no needs at this point other than a potential Recruit and Retention grant.

External Relationships

On-going quarterly EMS training around the County by EMS Council/MPD Summer Off.
A change with new Volunteer team members and accepting Applications in August and
basic Mod 0 (Right to Know) in September. Over the Summer we are going to have all
hands meeting to review with everyone where they are on the Right to Know and other
required training, in addition Recruit/Retention plans for the team.

Fire Prevention

Community Risk Reduction programs along with Countywide CWPP plan moving forward
with Southend projects. The Jefferson County Wildfire Alliance (New Name) is applying
for a USDA grant. Grant would fund an Administrator and two Wildfire Prevention
Coordinators. One coordinator would be here at QFR and one at EJFR. This grant is in
guestion with the canceling of many State and Federal programs. However, we are
moving forward with Fire Adaptive Communities and Resilient Landscapes. It is the same
program that EJFR is using. We have a demonstration project next to the Community
Center and still waiting for grant approval.

TLT (Timberland Trust Funding) — We have heard most of the harvest areas are being
put on hold for now.

Upcoming Events

Quilcene Days September 20t



A SHIFT OFFICERS REPORT Capt. Mark McCrehin

Apparatus Readiness
= The GMC Aid Unit is temporarily OOS. There seems to be a misfire on cylinder #6. | will
be doing some investigating to try and find out if it is a spark plug issue, coil pack issue,
or something more. All other apparatus in service

Training and Competency
= Fire Engineering training for this month was focused on Emergency Vehicle Operations
and CVA Emergencies. Unfortunately, there has been an issue with Fire Engineering. |
have been unable to log in, so the scheduled training has not been sent out. Chief and |
have been trying to get ahold of Fire Engineering but have not had any contact yet. July
training will be focused on water supply and hose, airway techniques.

A Shift Calls for Service for June

6/3 BLS with transport

6/3 Cancelled en route

6/7 Mutual aid to D4 for a TC with pt care and LZ manager

6/7 BLS with transport

6/8 BLS with transport

6/13 BLS with transport

6/14 BLS with transport

6/14 lllegal burn

6/14 Gravel Unravel bike accident

6/14 Cancelled enroute to bike accident at Gravel Unravel

6/19 BLS Mutual aid to D4

6/19 Commercial smoke alarm at South County Medical. False alarm
6/19 Cancelled enroute mutual aid to D5 for possible structure fire
6/20 Mutual aid to D4 for a TC

6/20 Stood down enroute mutual aid to EJFR fora TC

6/26 BLS with Transport

Apparatus Usage Report

Report Date 7112025
Age Rpt Dt RptDt AvgAnn AvgAnn
Vehicle Number MfgDt InYrs In Svc Dt* Miles Hrs Miles****  Hrs***

11 - Engine E22 96 Ford 55851C 2430 1996 29 1/1/1999 29,914 N/A 1,013 NIA
11 - Engine E21  05Freightiner.82171C.1149 2005 200 312612007 44 532 2,215 2,171 111
16 - Brush Truck B22 24 Ford E2797C 1212 2024 1 1/1/2025 869 NIA” NI/A NIA
16 - Brush Truck B21  08.Ford B4486C.6274 2008 17 10/24/2016 77,324 N/A 4416 NiA
24 - Tanker or Tender  T21 18 Freightiner 71820C 8029 2018 7 8/15/2018 8,023 508 1,337 68
60 - Support Apparatus  U21  056.Chev.91128C 9239 2005 20 Unknown 200,178 N/A 9,760 NIA
60 - Support Apparatus  U22  08.Ford A2604C.1351 2008 17 1/1/2008 122,716 N/A 7,219 NiA
75 - BLS Untt A212 16.GMC.B6128C.2830 2016 9 9/20/2016 62,250 2,546 1,781 268
75 - BLS Untt A21  18.Dodge C6410C 6370 2018 7 3114/2019 72,733 1,954 12,122 260
92 - Chief Oficer Car G203 05.Chev.B3139C.1967 2006 200 313072016 113,216 NIA 5,520 NiA

92 - Chief Officer Car G201 20.Ford B7209C.2336 2020 5 3/16/2020 58,626 NA 11728 N/A



B SHIFT OFFICERS REPORT Lt. Kevin Winn

Significant Events and Service Delivery:

B-Shift responded to 15 calls in June.

Training and Competency:

N/A

Physical Resources and Quality of Life Old News:

With help from Capt. McCrehin and Lt. Singleton we are working on transferring all our assets
from Emergency reporting to ESO. We are rebuilding the inventory system, so it is accurate
going forward on ESO.

| have been attending the Monthly Jeffcom User Meetings to voice any questions, comments,
issues, or concerns QFR has when it comes to working with our Jeffcom partners and topics
regarding response and dispatch.

We have an issue with our Kenwood Radios not being fully compatible with Jeffcom’s
repeaters. Kenwood has rolled out a fix and we should be implementing that into our radios
after EJFR and Jeffcom Tests the update.

Our QFR CARES Team is still working closely with OCH using their software. The CARES Team
is getting used to the software and OCH has been easy to contact if we run into any issues.

Physical Resources and Quality of Life New Business:

The new BLS and Airway Kit for Coyle that mirror the ones used on A21 have been set up.
ESO has added the ability to have Al generate our SOAP reports. | have talked to Systems
Design, Dr Carlbom and MSO Ridgway for thoughts and concerns on implementing this tool.
| plan to bring this information to the officers’ meeting before we decide on whether we are
going to use this tool.

QFR CARES was at Shrimp Fest to spread more information about the program.

| have been working with Matt, Rich and Thane on getting the Quilcene tac 2 repeater back
up and running. We did additional testing, and it seems very reliable after the update. We
will talk more about how, when and where to use it at the next officers’ meeting.

The middle bay door opener at station 21 has been fixed and replaced by Olympic garage
door.

We will be setting up Hydro testing for our O2 Bottles.

We provided Medical Standby for Gravel Unravel. Saw 1 patent with minor injuries.

Staffing (next 30 days):

| have no PTO Planned for the month of July.



C SHIFT OFFICERS REPORT Lt. Nick Singleton

Significant Events and Service Delivery:

C-Shift personnel responded to a total of 19 incidents during the month of June.
Hydrant water usage for Quilcene totaled approximately 10,000 gallons used:
o Incidents: N/A.
o Training: 7500 Gallons for pump operations, drafting, portable pumps, and port-a-
tanks.
o Maintenance: 2500 Gallons for Station and equipment maintenance.

Training and Competency:

Passed and received certifications for IFSAC Driver/Operator and Pump Operator.
15 Hours of training with DNR Crews on fundamental wildland skills and strategies.
Over 100 Hours of documented training for the month of June.
Volunteer Dixon is nearly complete with onboarding and fundamentals with only HazMat
Awareness training and EVIP Rodeo skills remaining. He will be attending the EMT course at
Peninsula College starting in the Fall.
The NW Region Protocols are in their final revision and have been sent for peer review. The
Committee is waiting for approval from DOH.
The County EMS Training Subcommittee will be meeting at the end of July to develop OTEP
training plan for 2026-2028.
Have three open task books for Wildland (Strike Team Leader, Firing Boss, and Heavy
Equipment Boss) and hoping to get out on mobilizations this summer to complete training
and gain experience; searching for additional classes for these task books.
Wildland Field Day held for five Coyle personnel, waiting for pack test completion for Red
Card Issuance.

o Volunteer Miller has obtained his initial Red Card and is looking to Mob.
Working with Lt. Winn to schedule community, QSD, and CVAR CPR classes.
Continue with CEs and quarterly/annual skills.

Physical Resources and Quality of Life:

Milwaukee tools are working well for Station maintenance and mounted on wall in app bay.
T21 portable pump adapter ordered and installed. Will need to purchase second adapter as
we have no 2"’ adapters.

Relocation and inventory of equipment within area of responsibility from Annex to South
Barn.

Continue with inventory and organization of equipment with emphasis on wildland.

Staffing (next 60 days)

Coverage for PTO on A and B shifts.
Active start to wildland season may mean coverage needed for shifts as season progresses.



STATION 22 OFFICERS REPORT Captain Thane Grooms

Building Maintenance
= Still need to get quote for broken window repair.

Apparatus
= E22in service, B22 in service, U22 is in service. New hydration bags for water and Gatorade
placed in all rigs.

Volunteers
Coyle Team Availability:
=  Thane Grooms, Jim Pinks, Art Frank, Dave Blohm, Billy Brush, Steve Sund, Tim Mickelson,
John Hansen

Training
= Progressive “Smokey Pack” hose packing training and drill 6/19/25
= Next classroom and hands-on drill will be Water Supply & Pumping Operations

Incidents
= 6/11/25 14:35 Coyle Rd. BLS — STA22 volunteers unavailable
= 6/18/25 11:14 Borgeson Rd BLS — CARES on scene no STA22 volunteers
= 6/29/25 15:40 Thousand Trails BLS — MH Transport no STA22 volunteers
= 7/3/25 20:36 TskuTsko Point BLS — Non Transport lift assist up stairs
= 7/4/25 16:10 Toandos Rd BLS — Bee stings, North STA22 volunteers Sund, Frank assisted

= Meetings with neighbors about illegal burning enforcement on beaches

=  Burn Ban signs placed on 6/25/25. Documentation on google drive.

= Met with JCSO, Art Frank to scout beach access on TskuTsko Point Rd 7/2/25

= Flagged access to beach on 485 TskuTsko Point 7/3/25

= Met DNR enforcement, Travis Snider re: Toandos peninsula 7/4/25

= Added 3 burn ban signs on the beach spit at Fisherman Harbor 7/5/25

= Documented beach access for fire/rescue around the end of peninsula (on drive) 7/6/25



CARES TEAM REPORT EMT Kimberly Kinser

Monthly Activity

Quilcene Fire CARES continues to be available to meet the needs of QFR, Brinnon and
Discovery Bay fire districts. We have seen a decrease in referrals over the last couple of
months. Is this a reflection of the success of our program in the area? |s CARES

seasonal? Since we are in our first year of serious data collection, more will be revealed.
As of July 10, we have 15 clients. We have received 3 referral through Olympic

Connect. Two of the OC referrals were re-referred to EJCares due to their physical
address.

Chief McKern and | met with Jim Novelli of Discovery Behavioral Mental Health. When
Kimberly is in Mexico for the winter, Debra and Debbie will have a REAL team member
available to go on calls if they cannot go together, or they believe that REAL team expertise
will enhance the call (mental health intervention, substance abuse intervention). Kimberly
has found in her outreach through CROA that most Fire CARES teams are either entirely
mental health professionals or a firefighter/EMT/PM partnered with a mental health
professional. We believe that partnering with DBMH will expand our program. REAL team
employees are already paid through grants and Jim did not want us to seek compensation
through OC for their time. We are creating an arrangement so that the REAL team can bill
OC for mileage.

Improve individual and population health
and advance equity by addressing the

determinants of health

OCH ROLES

Catalyst for change Community connector Seed planter



DISTRICT SECRETARY’S REPORT Bob Rewitzer

Monthly Activity

Fire & EMS Operations expenditures are at 50.5% of budget with 50.0% of the year elapsed.
The monthly financial summary now includes additional revenue reporting.

The out of balance condition in the Treasurer’s Report has been corrected.

June payroll with quarterly reporting was completed timely. Office Assistant Billy Brush
continues to get more comfortable with the process even as it changes. This quarter we
discovered that L&I reporting no longer occurs through the Secure Access Washington
portal but rather their own website.

The annual certification to the Board of Volunteer Firefighters (BVFF) was completed
through a new process in the Secure Access Washington portal instead of by paper.
The quarterly Leasehold Excise Tax (on-line) and Dyed Diesel User Tax (paper) filings
were completed.

No Use Tax filing was necessary this quarter. Changes to Washington’s sales tax law
effective October 1% will apply to services including IT support and in-person training.
The District may need to collect and remit sales tax on First Aid and CPR training we
provide. Department of Revenue is in the process of creating guidance.

Accurate accounting for our dyed diesel fuel has proven difficult. Most likely there is an
issue with the tank meter that will need to be corrected. Thankfully the concern is
reconciling an overabundance of fuel and not a loss.

Assisted in hosting the annual in-person meeting of the Jefferson County Fire
Commissioners and Administrative Professionals Association held jointly with the
Olympic Peninsula Fire Commissioners Association at the Masonic Lodge on June 26%™.
Assisted Brinnon Fire in generating reports from ESO for their GEMT Cost Report.

Met with 15t Security Bank regarding their new online access that we use to process
payroll direct deposit and claims payments.

Met with Public Consulting Group (PCG) for guidance preparing the SFY2025 GEMT Cost
Report. Data will be gathered from multiple sources for the report which is due in
November.

Conducted extensive research on prior District actions involving burn permits, cost
recovery, and public record indexing. New resolutions have been drafted as a result.
Developed a new format and style guidelines for District resolutions to make it easier for
staff to create, and for Commissioners to review, these legal documents.



