Jefferson County Fire Protection District No. 2


Commissioner Art Frank

             Commissioner Herbert Beck

    Chairman of the Board


Commissioner Melody Bacchus
P.O. Box 433, Quilcene, WA  98376  360-765-3333 fax: 360-765-0133
CALL TO ORDER:  Chair Commissioner Art Frank called the meeting of July 13, 2020 to order at 7:00 pm.  Commissioner Art Frank, Chief Tim McKern, Secretary Jean Morris were in attendance and Commissioner Melody Bacchus, Commissioner Herbert Beck and David Neuenschwander were in attendance by phone.
BOARD FOR VOLUNTEER FIREFIGHTERS PENSION AND RELIEF BUSINESS:  None.

APPROVAL OF AGENDA:  Commissioner Art Frank moved to accept the agenda as presented.  Commissioner Melody Bacchus seconded the motion.  The motion carried with 3 yes votes.
APPROVAL OF MINUTES:  MOTION:  Commissioner Art Frank moved to accept the minutes of the March 9, 2020 meeting as presented.  Commissioner Herbert Beck seconded the motion.  The motion carried with 3 yes votes.

MOTION:  Commissioner Art Frank moved to accept the minutes of the April 16, 2020 meeting as presented.  Commissioner Herbert seconded the motion.  The motion carried with 3 yes votes.
MOTION:  Commissioner Art Frank moved to accept the minutes of the May 11, 2020 meeting as presented.  Commissioner Melody Bacchus seconded the motion.  The motion carried with 3 yes votes.
MOTION:  Commissioner Herbert Beck moved to accept the minutes of the June 18, 2020 meeting as presented.  Commissioner Art Frank seconded the motion.  The motion carried with 3 yes votes
APPROVAL OF VOUCHERS:  MOTION:  Commissioner Art Frank moved to resign the April vouchers in the amount of $60,403.21.  Commissioner Melody Bacchus seconded the motion.  The motion carried with 3 yes votes.

MOTION:  Upon review of the vouchers prior to the meeting by Commissioner Art Frank MOTION:  Commissioner Art Frank moved to resign the May vouchers in the amount of $75,511.86.  Commissioner Melody Bacchus seconded the motion.  The motion carried with 3 yes vote MOTION:  Commissioner Art Frank moved to resign the May vouchers in the amount of $51,003.36 in General Fire and $23,220.35 in EMS.  Commissioner Herbert Beck seconded the motion.  The motion carried with 3 yes votes. 

MONTHLY FINANCIAL REPORTS:  The monthly financial report was reviewed and there were no questions.

CORRESPONDENCE:  None.

CHIEF’S REPORTS:

FIRE CHIEF
Tim McKern

· Governance and Administration:

· Station 21 Construction Project Station 21  Admin ADA ramp complete. 
· New EMS Protocols complete out for final review and approval will train as we go. 
· COVID 19 Operational Guideline on-going 
· On-going Facebook Live once a month on Tuesday after board meeting. 
· Goals and Objectives:

· Station 22 Station clean-up ongoing  and Equipment Repairs
· PPE inventory ongoing / AFG Grant – pending 
· Radio and Pager inventory / pending 
· Review of VFIS Insurance renewal in next few months review with Gordon soon.
· Target Solutions on-line training program- 2021
· ESO Medical Billing program- 2021
· On-going Community Communication with COVID Crisis 
· Web Update to include new Pic’s and review of Mission, Vision, Core Values 
· Financial Resources:

· BIAS – move to 2021, New quote requested and potential Fall 2020 start-up with Jan 1 rollout
· GEMT review and new rate for next 12 months is 3455
· Burn Permits and future plans – Only Fire Agencies issuing them leave to ORCAA and DNR ? 
· Reviewing the PILT and School per student revenue that County receives – Moving forward with a letter from legal Still pending 
· Physical Resources and Quality of Life (QOL):

· Had a Host Master server issue email went down for many issues. 
· Jefferson County Re-Opening of the County slow and with a purpose 
· Health and Safety

· Volunteer physicals -l Respiratory Questionnaire going to be done with Manette Clinic (Debbie Tillman) here at Station 21
· Review of Exposure Control and Safety programs – This is on-going with Lexapol and our policies. 
· Essential Resources

· Policy & Procedure- Lexipol- QFR Policy consolidation ongoing and review critical ones for daily OPS 
· External Relationships

· Company Officer Blue Card ICS Training-Ongoing
· Fire Prevention

· Community Risk Reduction programs to start with IFSTA Essentials of CRR programs for staff
· Partner with Coyle Community on CERT and DART Program
Deputy Chiefs Report
Don Svetich
Significant Events and Service Delivery: 

1. June was a very slow month. Nearly a 50% reduction in calls. Most BLS aid calls, variety of sick people. A couple of HazCon calls and good intentions calls. 
	INCIDENT TYPE 
	Incident Status
	# INCIDENTS

	Zone: 21 - Quilcene
	 

	311 - Medical assist, assist EMS crew
	Reviewed
	1

	321 - EMS call, excluding vehicle accident with injury
	Reviewed
	8

	324 - Motor vehicle accident with no injuries.
	Reviewed
	1

	400 - Hazardous condition, other
	Reviewed
	1

	611 - Dispatched & cancelled enroute
	Reviewed
	1

	 
	 
	 

	Zone: 22 - Coyle
	 

	321 - EMS call, excluding vehicle accident with injury
	Reviewed
	1

	480 - Attempted burning, illegal action, other
	Reviewed
	1

	622 - No incident found on arrival at dispatch address
	Reviewed
	1

	 
	 
	 

	Zone: 23 - Dabob
	 

	321 - EMS call, excluding vehicle accident with injury
	Reviewed
	2

	400 - Hazardous condition, other
	Reviewed
	1

	611 - Dispatched & cancelled enroute
	Reviewed
	1

	 
	 
	 

	Zone: 24 - Out Of District
	 

	111 - Building fire
	Reviewed
	1

	311 - Medical assist, assist EMS crew
	Reviewed
	1

	321 - EMS call, excluding vehicle accident with injury
	Reviewed
	1

	322 - Motor vehicle accident with injuries
	Reviewed
	1

	611 - Dispatched & cancelled enroute
	Reviewed
	2

	 
	 
	24 total Calls



Historical Call numbers for each year: 

 Finished June with 24 Responses vs 55 in 2019
 Last 6 months 212 Responses vs 253 in 2019
2. . Apparatus Readiness: Lt. McCrehin’s report will cover any additional Apparatus status.  E21 is back in District.          
Vehicle Replacement Plan (2018-2045), See attached graph, for a list. This is intent for discussion at a later date.

OLD A21, currently stored at Station 23, needs to complete the surplusing process, scheduled for next month. 
3. 
Training and Competency

 All large-scale EMS and Fire Training continue to be suspended until farther notice. Due to the ongoing COVID 19 Incident. Small scale and mission critical training will continue. Duty Crews are conducting wildland fire refreshers and EMS training as well as proficient fire training. We completed the annual Wildland fire RT130 refresher for 6 members. (the Career staff, Chief McKern, and two Svetich’ s.) Also, spent 6 hours with the Coyle Division on Wildland fire safety and their roles and responsibilities during a wildfire incident.
 EMS Connect: Ongoing evaluation. Mixed evaluations on subject delivery, EMTs are completing their modules in a timely manner.
 JEFFCO Training Consortium status: Large scale training events on hold. Currently working on the logistics for MCO training in the future. Will be doing a small scaled Wildland Fire Field day for new Wildland Fire Qualifications. (Update: Completed three members thru the Wildland Fire Course, Torres, Edwards, and Washburn).

4. Emergency Medical Services:

 GEMT: Ground Emergency Medical Transportation: 

· Jean has totals in the financial report.  She has GOOD News!
5. Human Resources and Staffing: Remains stable, meeting each incident needs.

No planned time away until early August.

6. Other: Any Questions?  

End of Report.
A-SHIFT OFFICERS REPORT
LT. MARK MCCREHIN 

· Apparatus Readiness:

· Currently all apparatus are at their appropriate stations and in service.  Pump testing will be happening soon.
· E21 had some electrical issues with pump engagement. The apparatus returned to NKFR to find out there was a few poor connections and loose wiring. After returning E21 is running perfectly with the pump engaging everytime

Training and Competency:
· Department training has been postponed due to COVID-19. However, online training is continuing. This includes, EMS Connect, Blue Card
· Resident Zak Torres has completed his retest for Hazmat Awareness. He is currently scheduled for his NREMT test on Aug.31.
· Physical Resources and Quality of Life:

· The ADA ramp at the Admin building has been completed. Currently all projects under contract with AA Complete Construction are completed.
· Staffing (next 30 days):

· The Duty Calendar for July is once again full. Several days with a 3rd person.
B-Shift Officers Report
Lt. Kevin Winn
1. Significant Events and Service Delivery:
· Responded to a overdose on 6/18
2. Training and Competency:

· I have received my Wildland Red Card 
· I am working on completing my online red card training 
3. Physical Resources and Quality of Life:

· I am waiting for radio console parts to arrive then Acton communication will come and install the remote head fire radio in the new Chief rig.

· We are continuing to monitor the Coronavirus Pandemic in our area, statewide, nationally, and globally.

· Chief Svetich’s Pager has been sent in for repairs.

· I have ordered 4 new Unication G1 pagers to help us get trough our pager shortage while we wait to hear back on the AFG Grant for new radio and pager equipment.

4. Staffing (next 60 days):

· I will be out of state for vacation from July 21st to August 3rd.
C- Shift Officers Report
LT Nick Singleton
1. Significant Events and Service Delivery: 
· C-Shift had low call volume for the month of June with no significant calls to report on.

2. Apparatus Readiness:

· Received bar wrench holders for the chainsaws that allow the wrench to be attached to the handle of the chainsaw. This will reduce the risk of the wrenches getting lost and allow for adjustments to made to the saw while away from the apparatus.
· Ordered AJAX trim removal tool for vehicle extrications. This tool makes it easy to remove the interior plastic pieces from vehicles and allow us to visualize what we will be cutting through when hydraulic vehicle extrication is needed.  This is one of the last pieces to be added to the extrication bag on E21. Hose covers still need to be cut and added to the bag.
· Purchased two new Wildland fire shelters to be placed on B21 as two of them were issued to newly red carded QFR volunteers.
· I am still looking into ordering specific hose adapters needed for wildland hose. I will have an update in next month’s report.
· I am waiting to hear back from Lt. Fletcher at EJFR about scheduling annual ladder and hose testing. There is a possibility of a delay in testing due to COVID-19 but I will provide updates 
· A CO2 extinguisher has been added to E21 in order to better comply with NFPA standards. 
3. Training and Competency:

· With Deputy Chief Don Svetich’s help, I was successfully able to put on a wildland training at station 21 for the Coyle support personnel. This training emphasized key safety, size-up, and communications points for our first responding volunteers. I am planning to put on more classes like this in the future when the social distancing restriction has been lifted and they can be offered to the whole department.

· I continue to study the updated EMS protocols and encourage QFR personnel to study them as well.

· Blue card training is complete.

· Continuing to work through modules on EMSConnnect.

· Continue to stay up to date and study Wildland Facilitated learning analysis. 

· I was able to train with Volunteer Jim Pinks and get his thoughts on a procedure for doing an annual maintenance on small engines. There is a lot I can learn from him that will help me perform in house maintenance on these tools and I appreciate the time he has taken to share his knowledge

· FF Zak Torres has passed his reexamination on HazMat Awareness. He is awaiting his IFSAC FF1 and HazMat certifications in the mail and has been tutoring for his NREMT test with EMT Sophie Knutzen.

4. Physical Resources and Quality of Life:

· Ordered some small bags for the Coyle volunteers to hold PPE. I will issue these bags with N95 masks, gloves, and eye protection. 

· Brinnon will be purchasing the set of brand-new bunker gear that was ordered for former volunteer Kegan Chay. This gear is a very uncommon size and the likely hood that we will have a volunteer that will fit this gear is very small. This will allow us to recoup the costs from this bunker gear and use it to purchase PPE for another member of QFR. 

5. Staffing (next 60 days):

· NTR.
6. Other:

UNFINISHED BUSINESS:


1.
STATION 22:  About 3 more days working with removing the insulation.  Still working on the water.  $45,000.00 for PUD to run water to St. 22.

NEW BUSINESS:


1.
RESOLUTION 2020-02 FINANCIAL DATA:  Commissioner Art Frank moved to accept and sign Resolution 2020-02.  Commissioner Herbert Beck seconded the motion.  The motion carried with 3 yes votes.

2.
ADD CHIEF TIM MCKERN TO U.S. BANK ACCOUNTS:  Commissioner Art Frank moved to add Chief Tim McKern to all U.S. Bank accounts.  Commissioner Herbert Beck seconded the motion.  The motion carried with 3 yes votes.


3.
RESOLUTION 2020-03 RAISE CAPITAL PROJECT FUND:  MOTION:  Commissioner Art Frank moved to accept and sign Resolution #2020-03.  Commissioner Herbert Beck seconded the motion.  The motion carried with 3 yes votes.


4.
RESOLUTION 2020-04 SURPLUS 2005 FORD AMBULANCE:  MOTION:  Commissioner Art Frank moved to accept and sign Resolution #2020-04.  Commissioner Herbert Beck seconded the motion.  The motion carried with 3 yes votes.


5.
POLICIES #102, 202, 915, 1012: MOTION:  Commissioner Art Frank moved to accept policies #102, 202, 915, 1012.  Commissioner Melody Bacchus seconded the motion.  The motion carried with 3 yes votes.

SECRETARY REPORT:  None.

SEMINARS/CONFERENCES/SPECIAL EVENTS:  Chief Tim McKern and Commissioner Art Frank attended a couple Snure Webinars.  Stated very informational.
PUBLIC INPUT-GOOD OF THE ORDER:  None.

EXECUTIVE SESSION:  None.

ADJOURNMENT:  Chair Commissioner Art Frank called for adjournment at 7:25 pm.
SIGNED for Jefferson County Fire Protection District No. 2

BY:______________________________________________



        ART FRANK, Commissioner, Chair of the Board



BY:______________________________________________



        HERBERT BECK, Commissioner



BY:______________________________________________



        MELODY BACCHUS, Commissioner

ATTEST

         BY:____________________________________________________


      Helen Jean Morris, District Secretary
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