d Jefferson County Fire Protection District No. 2
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eﬁi Commissioner Art Frank Commissioner Melody Bacchus
Board Chair Commissioner Marcia Kelbon

P.O. Box 433, Quilcene, WA 98376 = 360-765-3333

MINUTES of the REGULAR MEETING of the BOARD OF FIRE COMMISSIONERS
held at BOB WILSON STATION 21 in QUILCENE, WA on November 17, 2025

ATTENDANCE:

Commissioner/Chair Frank Deputy Chief D. Svetich
Commissioner Bacchus Captain Grooms

Commissioner Kelbon CARES Specialist Kinser (via Zoom)

Chief McKern

Secretary Rewitzer

Executive Assistant Neuenschwander
Office Assistant Brush

CALL TO ORDER:
Commissioner Frank called the meeting to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE:
Captain Grooms led the pledge.

PUBLIC COMMENTS:
No comments received.

APPROVAL OF AGENDA:
Commissioner Frank moved, Commissioner Bacchus seconded, to adopt the agenda as presented.
Motion carried unanimously.

APPROVAL OF MINUTES:
Commissioner Kelbon moved, Commissioner Frank seconded, to approve minutes from the
October 20, 2025 Regular Meeting. Motion carried unanimously.

APPROVAL OF VOUCHERS:

Commissioners received vouchers to review prior to the meeting. Commissioner Bacchus moved,
Commissioner Kelbon seconded, to approve vouchers totaling $133,923.05. The motion carried
unanimously.

REPORTS:
The Board received the Monthly Fire Chiefs Report, Treasurer’s Report, and Budget Position Report
in advance for review. In addition:

* Chief McKern reported on an injury that occurred to a District 2 Career Staff member on
November 17, 2025, during a response. Also reported on partnering with Jeffcom to review
and update existing run cards; an increase in Ambulance Services revenue in December with
Medicare payments resuming; and an expected GEMT payment in the next 60 days.

®= Commissioner Kelbon led a discussion on commercial building inspections in Quilcene due
to changes at the County Fire Marshal’s office.

= Sec’y Rewitzer reported on incoming revenue from property taxes, GEMT, timber, and grant
funds.



= Commissioner Frank led a discussion on tracking grant revenues and expenses separately
from operational expenses. Sec’y Rewitzer and EA Neuenschwander will investigate possible
options.

= Commissioner Kelbon reported on the WFCA conference she attended which discussed
available services for recruiting a new Fire Chief.

CORRESPONDENCE:

Chief McKern received a letter from Chief Manly requesting a joint board meeting between
Quilcene Fire Rescue and Brinnon Fire Department to begin formal discussions regarding the
development of a regional Advanced Life Support program to serve Quilcene, Brinnon, and
surrounding mutual aid partners. A discussion ensued and it was agreed that an initial meeting
should be scheduled for January 2026.

UNFINISHED BUSINESS:

1. DNR Trust Lands — DC Svetich reported on a November 12, 2025, vote by the Forest Practices
Board that increased buffer requirements for private forest land. The increased buffer will
reduce timber excise tax revenue for Jefferson County.

2. Quilcene Facilities — Chief McKern reported on the successful repair of Station 21’s generator.
Also reported on collecting estimates for metal siding for the Equipment Storage Building; and
investigating a switch from electric to propane heaters for Station 21’s bay. Also noted the
removal of surplus equipment from the Equipment Storage Building.

BUDGET HEARING:

Commissioner Frank opened the Budget Hearing at 7:57 p.m. Sec’y Rewitzer presented an overview
of the Draft 2026 Budget. Commissioner Bacchus led a discussion on overtime pay for Career Staff.
Commissioner Frank suggested the creation of an Equipment Replacement & Repair fund for future
budgets. The levy resolutions and certifications were presented for review. No public comments
were received. The Budget Hearing was closed at 8:16 p.m.

UNFINISHED BUSINESS:

3. 2026 Budget — Commissioner Frank moved, Commissioner Kelbon seconded, to approve the
Draft 2026 Budget with $1,634,389 expenses against $1,460,390 revenues, resulting in a deficit of
$173,999. The motion carried unanimously. Commissioner Frank moved, Commissioner Bacchus
seconded, to adopt resolution 2025-008 Authorizing a General Fire Property Tax Levy. The
resolution was adopted unanimously. Commissioner Frank moved, Commissioner Kelbon
seconded, to adopt resolution 2025-009 Authorizing an EMS Property Tax Levy. The resolution was
adopted unanimously.

NEW BUSINESS:

1. 2026 OCH Contract — Prior to the board meeting, Commissioner Kelbon and Chief McKern
reviewed the 2026 OCH Contract and identified several items to address before moving forward
with a motion. The updated contract will be reviewed in December’s board meeting.

2. Capital Budget Request: CARES Vehicle Purchase — Commissioner Frank and Chief McKern led
the discussion on a vehicle purchase for the Quilcene Fire CARES team, outlining the need for a
vehicle that better suits the team’s needs, the services they provide, and the road conditions
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they travel throughout the year. Commissioner Bacchus moved, Commissioner Kelbon
seconded, to approve the capital budget request authorizing up to $21,125 for the purchase of
a vehicle for the CARES program: $15,000 from the Capital Fund, $5,000 from donated funds,
and $1,125 from a grant received.

GOOD OF THE ORDER:
No items were discussed.

ADJOURNMENT:
The meeting adjourned at 8:31 p.m.

ATTACHMENTS:
General Certificate for Claims: 11/5/2025 Payroll Check Register
11/17/2025 Claims Check Register

Reports: October 2025 Monthly Fire Chief’s Report
October 2025 Treasurer’s Report
Resolutions: 2025-008 Authorizing General Fire Property Tax Levy
2025-009 Authorizing EMS Property Tax Levy
Certifications: 2026 Budget Certification

2026 Levy Certification

APPROVED this iSE{ day of Dc‘ce‘/Vl(Br:\/L , 2028 by the Board of Fire Commissioners of
Jefferson County Fire Protection District No. 2, then signed by those members present at the meeting:

BOARD OF FIRE COMMISSIONERS
JEFFERSON CO. FIRE PROTELTIONDI T#w'ﬂ'

dw_) 2]~

ART FRANK, Commissidner/Chair

W cDne e

ATTEST: MELODY BACCHUS, Commissioner
R (3 &_ E’\MI / L T~ ’/ﬁ_ﬁ‘\_—*___
ROBERT REWITZER, District Secretary MARCIA KELBON, Commissioner
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CHECK REGISTER

Jefferson County Fire Distr #2 Time: 15:04:45 Date: 11/03/2025
11/05/2025 To: 11/05/2025 Page: 1

Trans Date Type Acct # Chk #  Claimant Amount Memo

729 11/05/2025  Payroll 20 EFT Melody Bacchus 147.76 2025.10 Payroll

730 11/05/2025  Payroll 20 EFT William Brush 1,550.68 2025.70 Payroll

731 11/05/2025  Payroll 20 EFT Lynne Cassella-Blackburn 692.62 2025.10 Payroll

732 11/05/2025  Payroll 20 EFT William Dixon 55.41 2025.10 Payroll

733 11/05/2025  Payroll 20 EFT Debra Ethier 1,020.75 2025.10 Payroll

735 11/05/2025  Payroll 20 EFT Marcia Kelbon 147.76 2025.10 Payroll

736 11/05/2025  Payroll 20 EFT Kimberly Kinser 1,811.45 2025.10 Payroll

737 11/05/2025  Payroll 20 EFT Brady W Matheson 6,409.65 2025.10 Payroll

738  11/05/2025  Payroll 20 EFT Krystal McCrehin 104.67 2025.10 Payroll

739 11/05/2025  Payroll 20 EFT Mark A McCrehin 7,162.13 2025.10 Payroll

740 11/05/2025  Payroll 20 EFT Timothy M McKern 8,561.91 2025.10 Payroll

741 11/05/2025  Payroll 20 EFT Luke Miller 96.97 2025.10 Payrol!

742 11/05/2025  Payroll 20 EFT Robert J Rewitzer 4,588.85 2025.10 Payroll

743 11/05/2025  Payroli 20 EFT Nicholas Singleton 7,041.19 2025.10 Payroll

744 11/05/2025  Payroll 20 EFT Donald Svetich 573.82 2025.10 Payroll

745 11/05/2025  Payroll 20 EFT Tyson J Svetich 6,255.26 2025.10 Payroll

746 11/05/2025  Payroll 20 EFT Debbie Tillman 977.35 2025.10 Payroll

747 11/05/2025  Payroll 20 EFT Zachary D Torres 5,413.02 2025.10 Payroll

748  11/05/2025  Payroll 20 EFT Kevin R Winn 6,629.25 2025.10 Payroll

749 11/05/2025 Payroli 20 EFT HRA VEBA - YA20437 800.00 Pay Cycle(s) 11/05/2025 To
11/05/2025 - HRA VEBA

750  11/05/2025  Payroll 20 EFT US Treasury 12,062.11 941 Deposit for Pay Cycle(s)
11/05/2025 - 11/05/2025

751 11/05/2025  Payroll 20 EFT WA Dept of Retirement Systems 7,889.47 Pay Cycle(s) 11/05/2025 To
11/05/2025 - LEOFF2; Pay Cycle(s)
11/05/2025 To 11/05/2025 -
PERS2; Pay Cycle(s) 11/05/2025 To
11/05/2025 - NLEC Liability

734 11/05/2025  Payroll 20 1656 Art Frank 147.76 2025.10 Payroll

752 11/05/2025  Payroll 20 1657 1AFF Local 2032 600.00 Pay Cycle(s) 11/05/2025 To
11/05/2025 - Union Dues

753 11/05/2025 Payroli 20 1658 Nationwide Retirement Solutions 2,992.50 Pay Cycle(s) 11/05/2025 To
11/05/2025 - 457 Plan

754 11/05/2025  Payroll 20 1659 Nationwide Retirement Solutions 450.00 Pay Cycle(s) 11/05/2025 To
11/05/2025 - 457 Plan Roth

755 11/05/2025  Payroll 20 1660 Trusteed Plans Service 9,544.36 Pay Cycle(s) 11/05/2025 To

Corporation

11/05/2025 - Medical; Pay Cycle(s)
11/05/2025 To 11/05/2025 -
Dental

001 General Fund 662 600 71
040 EMS Fund 662 610 71

50,926.54
42,800.16

93,726.70 Payroll: 93,726.70



CHECK REGISTER
Jefferson County Fire Distr #2 Time: 15:04:45 Date: 11/03/2025
11/05/2025 To: 11/05/2025 Page: 2

Trans Date Type Acct # Chk #  Claimant Amount Memo

CHECK REGISTER REPORT
PURPOSE: Check one.
e

E{AYROLL: No General Certificate required.*
BARS Codes for Payroll Checking Account reimbursement Claims:
General Fund: 589.99.00.000.1 Payroll Clearing--GEN
EMS Fund: 589.99.00.000.4 Payroll Clearing-EMS

U CLAIMS: Required--General Certificate. *

2l Qé 1|32

Preparer ~_) ' bate
ESNW K\x__ ‘ \\B\ 1S
Auditing Officer Date

GENERAL CERTIFICATE FOR CLAIMS (not required for Payroll)

In accordance with RCW 52.16.050 (3), | certify that the Board of Commissioners for Jefferson County Fire Protection
District No 2 has audited, reviewed and approved the payrolls and bills giving rise to the warrants included in this
Register.

| further certify that the County Treasurer is authorized to pay these warrants.

(A(/l) 4% /-0 -2s

Chair {(or Act-'ir;g Chair) oj‘ the Board of Fire Commissioners Date

* Note: District Procedure 805 Issuance of Warrants by the District allows or requires the following:
Paragraph 805.3 authorizes Payroll to be paid without approval of the Commission.
Paragraph 805.4 requires Commission approval of Claims (including Payroll Reimbursements) in advance of payment.



CHECK REGISTER
Jefferson County Fire Distr #2

11/01/2025 To: 11/30/2025

Time: 10:59:27 Date: 11/17/2025

Page: 1

Trans Date Type Acct # Chk#  Claimant Amount Memo

759 11/17/2025 Claims 10 621820 AT&T Mobility 623.80 Monthly Cellular Service

760  11/17/2025 Claims 10 621821 Big Twin Truckin 2,300.00 Annual Staff Holiday Banquet

761 11/17/2025 Claims 10 621822 Boundtree Medical LLC 1,562.77 Monthly EMS Medical Supply
Order

762  11/17/2025 Claims 10 621823 Canon Financial Services, Inc 54.50 Monthly Printer/Copier Lease
Sta21

763 11/17/2025 Claims 10 621824 Cooper Fuel 1,620.04 Monthly Diesel Fuel Delivery;
Monthly Fuel for Admin & Crew
Quarters

764 11/17/2025 Claims 10 621825 Cruise Master Engraving Inc 526.45 Annual Banquet Member
Recognition Plagues

765  11/17/2025 Claims 10 621826 EMS Connect LLC 145.24 Monthly Fee for EMS Training
Content

766 11/17/2025 Claims 10 621827 EMS Special Agency Fund 340.00 Monthly Fee for EMS Council

767  11/17/2025 Claims 10 621828 Freightliner Northwest 6,152.26 Ram Aid Unit Hydraulic Pump
Leak Fix

768  11/17/2025 Claims 10 621829 Good Man Inc 122.13 Monthly Restroom Service Sta22

769  11/17/2025 Claims 10 621830 JC Comm. & Admin. Assn. 220.00 Annual Installation Banquet

770 11/17/2025 Claims 10 621831 JC Dept of Public Works 199.79 Dump Fees for Surplus ltems

771 11/17/2025  Claims 10 621832 JC Dept of Public Works 956.48 Monthly Fuel

772 11/17/2025 Claims 10 621833 JC Fire District #2 Payroll 93,726.70 2025.11.05 Payroll Reimbursement

773 11/17/2025 Claims 10 621834 Jamestown Networks 245.99 Monthly Internet & Telephone
Services

774 11/17/2025 Claims 10 621835 Jefferson Propane 246.54 Monthly Propane Fill

775 11/17/2025 Claims 10 621836 MRSC Rosters 225.00 Annual Subscription Fee for Small
Works Roster

776 11/17/2025 Claims 10 621837 Timothy M McKern 100.00 Monthly Reimbursement for
Personal Device

777 11/17/2025  Claims 10 621838 Murrey's Disposal Co Inc 123.93 Monthly Garbage Service

778  11/17/2025 Claims 10 621839 OlyPen Inc. 944.58 Installation of PTP Internet Sta21

779 11/17/2025 Claims 10 621840 Olympic Springs Inc 65.19 Monthly Drinking Water Fee

780  11/17/2025 Claims 10 621841 Pacific Office Equipment 1,295.47 Monthly Fees for Printing, IT
Support, Gmail, Office

781 11/17/2025 Claims 10 621842 Peninsula Electric Corp. 1,430.60 Station 21 Generator Repair

782  11/17/2025 Claims 10 621843 Springbook Software Springbrook 9,762.87 Annual Saa$ Fee for Financial

Holding Co Accounting System

783  11/17/2025 Claims 10 621844 Systems Design West LLC 656.52 Monthly EMS Billing Service per
Transport

784  11/17/2025 Claims 10 621845 Systems Design West LLC 7,500.00 Annual Consulting Fee for GEMT
Cost Report

785  11/17/2025 Claims 10 621846 US Bank Credit Card 2,562.10 Replace Cracked Helmet; Driver &
Impact Drills for Sta21; Seat Cover
for E21; WFCA Conference in
Tulalip, WA; Station Supplies;
Monthly Utility Service to District
Facilities; Monthly Adobe Acrobat
Fe

786  11/17/2025 Claims 10 621847 Wave Broadband 214.10 Monthly Internet & TV for Crew
Quarters

001 General Fund 662 600 71 62,810.86
040 EMS Fund 662 610 71 71,112.19

Claims: 133,923.05

133,923.05



CHECK REGISTER
Jefferson County Fire Distr #2 Time: 10:59:27 Date: 11/17/2025
11/01/2025 To: 11/30/2025 Page: 2

Trans Date Type Acct # Chk # Claimant Amount Memo

CHECK REGISTER REPORT
PURPOSE: Check one.

U PAYROLL: No General Certificate required. *
BARS Codes for Payroll Checking Account reimbursement Claims:
General Fund: 589.99.00.000.1 Payroll Clearing--GEN
EMS Fund: 589.99.00.000.4 Payroll Clearing-EMS

Q'CﬁIMS: Required--General Certificate. *

P:LQ&A W /t7/2s

Preparer Date
%N’KC\E(\ h ] W“g
Auditing Officer Date

GENERAL CERTIFICATE FOR CLAIMS (not required for Payroll)

fn accordance with RCW 52.16.050 (3), | certify that the Board of Commissioners for Jefferson County Fire Protection
District No 2 has audited, reviewed and approved the payrolls and bills giving rise to the warrants included in this
Register.

| further certify that the County Tr asurer is authorized to pay these warrants.

[1-172

Chair (or Acting ChaJ\' oYthe Bo of f-{lre Commissioners Date

* Note: District Procedure 805 Issuance of Warrants by the District allows or requires the following:
Paragraph 805.3 authorizes Payroll to be paid without approval of the Commission.
Paragraph 805.4 requires Commission approval of Claims (including Payroll Reimbursements) in advance of payment.



QUILCENE FIRE
RESCUE

MONTHLY FIRE CHIEFS REPORT

For
October 2025

Our Mission

“Provide competent and professional fire, rescue, and
medical services to the citizens and visitors of Quilcene and
Coyle while ensuring the safety, education, and well-being of
its members.”

Our Vision

“Provide services to the Quilcene and Coyle communities in
the form of fire, rescue and medical incident responses, and
public safety, fire prevention and public affairs. These
services will be provided in an environment of inclusion of all
its members and the communities.”

Our Core Values
The five QFR Core values in priority order are:

FIREFIGHTER SAFETY

FIRE PREVENTION & PUBLIC EDUCATION
EFFICIENT OPERATIONS

PROFESSIONAL BEHAVIOR

CLEAR POLICY /CONCISE PROCEDURE
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FIRE CHIEF Tim McKern

Governance and Administration:

JeffCom- Response Plans being updated to identify resources for multiple responses.
Criteria Based Dispatch (CBD) is being switched to APCO format along with Pencom and
others.

CARES Program — OCH 2026 grant is under New Business for Board consideration. The
grant is more specific to our community and may improve our funding based on the
needs of the clients. We also are going to enter into an agreement with DBH (REAL
Team) to assist as needed over the winter months.

Grant Updates — FIIRE Program continues for our fourth year and we are preparing a
grant for a gas removal system from the apparatus bays.

DOH Grant pending in the fall for EMT-Advanced programs — We are waiting for MPD’s
in Clallam and Jefferson County to review a Hybrid Class that was held by Olympic
Ambulance and was very successful. Update Still on the radar for fall

FEMA AFG grant will roll out in fall if funding is provided. SAFER comes out in July 2026

External Relationships

On-going quarterly EMS training around the County by EMS Council/MPD
Working with Washington DNR (Olympic Region) for amendment to FLRA (Forestland
Agreement) until December 2027. Look for this on the next meeting agenda

Fire Prevention

Community Risk Reduction programs along with Countywide CWPP plan moving forward
with Southend projects. The Jefferson County Wildfire Alliance applied for a USDA grant
for this group. We received notice that we were not awarded and the committee is
regrouping and reviewing the last grant to improve and make the next application more
competitive. Regardless, we are moving forward with Fire Adaptive Communities and
Resilient Landscapes. It is the same program that EJFR is using. We have a
demonstration project being developed next to the Community Center and have stated
with a number of home assessments. Our goal under the leadership of DC Svetich is to
have one assessor per shift to keep up with the continual request for these assessments.
We are also watching for home insurance cancellations due to wildfire concerns. The
WFC/OIC have been meeting to keep the dialog open along with legislative
communications as well.

Upcoming Events

Holiday Party December 6t 1700


https://qfar2-my.sharepoint.com/:w:/g/personal/chief_qfr2_org/Ecm5-ZoT52tKoNsXy1Q7JvEBMSw_M1YHZA5qiLDjoIz68A

A SHIFT OFFICERS REPORT Capt. Mark McCrehin

Apparatus Readiness:

Crews are operating the GMC Aid Unit throughout October.

The Ram aid unit has developed a hydraulic leak in the suspension system. The apparatus is still
in service currently. | will be contacting the manufacturer about repairs. *UPDATE* The Dodge
Ram Aid Unit is currently at Freightliner in Olympia. This vendor is an authorized repair source
for Liquid Spring Suspensions. Post inspection, it was found that the hydraulic service pump is
leaking. Unfortunately, these are built to order. It will take about two weeks to build and ship
the pump, then approx. a week for installation. *UPDATE* The Ram Aid Unit service is
completed. It was picked up Nov. 6 and put back into service.

During the month of October, E21 and T21 will be headed to Clallam for annual pump testing.
*UPDATE* Pump testing has been pushed back. | am hoping that it will be completed this
month.

The convex mirror on the drivers’ side of E21 fell off and broke. A replacement is on order.
*UPDATE* The new mirror has arrived and has been installed.

Training and Competency:

Fire Engineering training for the month of October was focused on Ventilation Strategies for
Fire and Pediatrics for the EMS side. November Fire Training will be on Forcible Entry and EMS
training will be Scene Safety.

| have begun building the training calendar for 2026. | have reached out to Capt. Grooms for
training topics that would benefit Coyle. | have also reached out to Lt. Singleton about Wildland
training.

Lt. Kevin Winn and FF/EMT Tyson Svetich attended an advanced auto extrication training
course presented by EJFR. This was a train-the-trainer course for advanced extrication
techniques.

Station 21 Building Maintenance

| have been in contact with SME Tacoma regarding our diesel fuel tank that we use to fill our
diesel apparatus. Bob and | both have spoken with them. They are scheduled to come to
Station 21 and test/calibrate our fuel pump. It is unknown at this point when they will arrive.

* UPDATE* SME was able to test and recalibrate our fuel pump. It was off by about a third of a
gallon for every 5 gallons. The pump has been recalibrated and is now accurate to within a
teaspoon.

All items previously marked for surplus in the south Equipment Storage building have been
removed and properly disposed of. The storage area is now cleared up and ready for use by the
Quilcene Food Bank.

Apparatus Usage Report:

Report Date 11/5/2025
Age Rpt Dt RptDt  Avg Ann
Vehicle Number MfgDt InYrs InSvcDt* Miles Hrs Miles****
Engine E22 96.Ford.55851C.2430 1996 29 1/1/1999 30,257 N/A 1,013 N/A
- Engine E21  05.Freightliner.82171C.1149 2005 20 3/26/2007 45,017 2,308 2,158 111
- Brush Truck B22  24.Ford.E2797C.1212 2024 1 111/2025 1,075 NA" N/A N/A
- Brush Truck B21  08.Ford.B4486C.6274 2008 17 10/24/2016 77,864 N/A 4,360 N/A
-Tankeror Tender T21 18.Freightliner.71820C.8029 2018 7 8/15/2018 8,423 537 1,203 68
- Support Apparatus  U21  05.Chev.91128C.9239 2005 20 Unknown 200,493 N/A 9,612 N/A
- Support Apparatus  U22  08.Ford.A2604C.1351 2008 17 1/1/2008 123,044 N/A 7,238 N/A
- BLS Unit A212  16.GMC.B6128C.2830 2016 9 92012016 65,067 2,678 7,230 272
- BLS Unit A21  18.Dodge.C6410C.6370 2018 7 311412019 75,994 2,102 12,666 268
- Chief Officer Car ~ C203 05.Chev.B3139C.1967 2005 20 3/30/2016 113,216 N/A 5428 N/A
- Chief Officer Car  C201 20.Ford.B7209C.2336 2020 5  3/16/2020 62,159 NA 12432 N/A



B SHIFT OFFICERS REPORT Lt. Kevin Winn

Significant Events and Service Delivery:

B-Shift responded to 19 calls in October.

Training and Competency:

N/A

Physical Resources and Quality of Life Old News:

With help from Capt. McCrehin and Lt. Singleton we are working on transferring all our
assets from Emergency Reporting to ESO. We are rebuilding the inventory system, so it is
accurate going forward on ESO.

| have been attending the monthly Jeffcom User meetings to voice any questions,
comments, issues, or concerns we have when it comes to working with our Jeffcom
partners and to discuss topics regarding response and dispatch.

We have an issue with our Kenwood radios not being fully compatible with Jeffcom’s
repeaters. Kenwood has rolled out a fix and we should be implementing that into our
radios after EJFR and Jeffcom test the update.

Physical Resources and Quality of Life New Business:

The new internet service with NOPDC is working great and the connection between the
Station and Administration building is reliable.

All 02 bottles have been hydro tested and are now back in service.

Kimberly is in Mexico but is able to work remotely on CARES coordination. We have
partnered with DBH to provide a mental health specialist to assist Debbie and Debra on
CARES calls.

| have linked ESO with NERIS and configured our units, stations and mutual aid partners
so we will be ready when NERIS reporting goes into effect on Jan 1, 2026 and we switch
to the new Fire Incidents module in ESO for our incident reporting. NERIS will be
replacing the current NFIRS reporting we currently use.

We completed 3 CPR/First Aid classes for the City of Port Townsend.

Staffing (next 30 days):

| have no vacation planned for the month of November.



C SHIFT OFFICERS REPORT Lt. Nick Singleton

Significant Events and Service Delivery:

C-Shift personnel responded to a total of 14 incidents during the month of October.
Most personnel on the Bear Gulch and Tunnel Creek Fires have been demobilized. These fires
will retain heat over the next several weeks and will be monitored closely by a small team until
multiple rounds of rain and snow extinguish them.
Multiple First Aid/CPR classes delivered:

o Three classes for City of PT employees with one more scheduled in November.

o One class for QSD Bus Drivers.

o Planning for additional open enrollment community classes.
DOH Workforce Grant end-of-year meeting complete and starting year two.
Hydrant water usage for Quilcene totaled approximately 1,000 gallons used:

o Incidents: 0 Gallons used for incidents.

o Training: 500 gallons used for drills and pump operations review.

o Maintenance: 500 gallons used for cleaning equipment and pump checks.
Continue to follow up with QSD on water system familiarization for pre-planning.
Anticipating a need for commercial building inspections in Quilcene due to changes at County
Fire Marshal’s office.
Completed more than 10 Wildfire Readiness Network home visits with Don Svetich this month.
Will continue to schedule and complete as weather allows this winter.

Training and Competency:

Instructed quarterly EMS Skills Day at Station 21 with Dr. Carlbom and Chief Manly.
Working with EMS Council on standardized EMS training supplies at each Station for more
efficient skills days.
o Inventoried training supplies in apparatus bay bins at Station 21 and sent list to Dr.
Carlbom and EMS Coordinator Rodrigues to coordinate needed training supplies.
Final reviews and edits of index are in progress for NW Region EMS protocols. Awaiting
feedback from DOH about possible pilot programs.
o A written protocol test for all levels of EMS providers in Jefferson County will be
administered after the protocols have officially been released.
Volunteer/EMT Student Dixon is over one month into his EMT class and has completed multiple
ride-along days with Clallam County Fire/EMS as part of his class. He is passing his exams and is
building a solid foundation of skills and knowledge. We will continue to support with
knowledge, skills, and assessment review as he is available.
EMT Palmer has completed several hours of EMT CEs and patient assessment scenarios.
Supporting District 5 volunteers with incident report writing as needed. Coordinating with Lt.
Winn to teach a basic intro on ESO at one of their drills in November prior to a more in-depth
class taught by Lt. Winn at the rollout of NERIS.
Continue supporting EMT Candidates with tutoring for NREMT test as available.
Assisting Jeffcom in their development of their Criteria Based Dispatching procedures.

Physical Resources and Quality of Life:

Replaced aftermarket bar oil cap with OEM cap on T21 chainsaw due to issues with leaks and
difficulty opening.
Continue inventory, inspection, and organization of items under AoR.
Sent application to DNR for surplus engine. This will be our 3™ year applying and chances are
good for award.

o Viewed engines available in Tumwater at DNR Cache.



STATION 22 OFFICERS REPORT Captain Thane Grooms

Expected Building Maintenance
= Replace broken window. Outdoor frost-free hose hydrants will need to be replaced in
the next year.

Apparatus
= E22in service, B22 in service, U22 is in service.

Volunteers

Coyle Team Availability: Thane Groomes, Billy Brush, Steve Sund, Art Frank
= Tim Mickelson and John Hansen are unavailable through the end of 2026
= Jim Pinks unavailable due to injury

Training
=  We will be publishing a Station 22 proficiency drill schedule for weekly, monthly,
seasonal and annual drills and maintain it on the QFR training calendar. Also working on
Station 22 recruiting and on-boarding processes for 2026.

Incidents

= 10/10/25 20:24 Whitney Rd BLS (food obstruction) — U22 assisted A21 crew

= 10/14/25 15:01 Coyle Rd BLS (vertigo/dizziness) — Coyle volunteers unavailable

= 10/15/25 06:23 L Lee Valley Rd BLS (Law req eval) — Coyle volunteers stood down

= 10/15/25 11:03 Coyle Rd BLS (fever confusion) — U22 assited A21

= 10/22/25 12:47 Thorndyke Rd BRUSH FIRE 20x20 — B22 layed wetline preserving
evidence

= 11/4/25 23:52 Cougar Run (QUIL) STRUCTURE FIRE — E22 responded, stood down at
Thorndyke

= 11/5/25 14:56 Zelatched Point NAVY FIRE ALARM — E22 investigated, nothing found

= 11/6/2520:06 Zelatched Point NAVY FIRE ALARM — E22 investigated, nothing found




DEPUTY CHIEFS REPORT DC Don Svetich

October finally brought back the rain! The first part of the month we had a mixed bag of
weather. Which allowed for a couple of small wildfires, one of which was suspicious in nature.
We are still below average for yearly rainfall but gaining fast. District is still around 8.0 inches
below average for the calendar year.

The long-range forecasts are starting to show better chance of precipitation, winds and
the possibility of colder weather coming.

Significant Events

The Most significant this month was the announcement from the Federal Government
that our grant application through the Wildfire Defense Grant was not funded. The
Wildfire Alliance is in discussions on what we what to priorities for projects and look to
alternate funding sources to help with the cost. The County will take a deep look at our
grant application review process, see what we can change or improve before we submit
a grant request for 2026, if it is reauthorized and funded. UPDATE: After reviewing the
score sheet for our County CWDG application, it appears that we need to work on how
we express our wildfire risk and the high consequence of a catastrophic fire event.
None of our EMS / FIRE incidents were unusual in their nature.

Major non-incident events this month included:

ARE YOU
PREPARED FOR
WILDFIRE?

& iy

With the rains finally arriving in quantity, we will start seeing smoke from industrial
burning operations. With the lifting of County wide restrictions, small yard campfires are
allowed and soon debris burning will be allowed. Large burn permits will be allowed
around the first of November.

As the result of QFR’s meeting with the Dabob Cove HOA. We have completed nine
assessments and are scheduling nine more. This is most of the full-time residents in the
community. Other citizens of the district have requested assessments, and we have
scheduled several already. We are having issues with the DNR program as well as time
management to get more assessments scheduled and completed.

| respond to 4 incidents throughout the course of the month. Provide 4 days of
coverage for Chief McKern, for PTO or incident assignment.




CARES TEAM REPORT EMT Kimberly Kinser

Monthly Activity
Quilcene Fire CARES continues to be available to meet the needs of QFR, Brinnon and Discovery
Bay fire districts as well as referrals through Olympic Connect.
= As of November 3, we have 13 clients enrolled in Olympic Connect. Following up on 911
calls and referrals from the Duty Crew continues to be our primary source of clients.
= CARES continues to benefit from the partnership with Discovery Behavioral Health REAL
team. Many of our clients need mental health and SUD support and having a direct line
to DBH is really convenient. Plus, the members of the REAL team do see our clients with
different perspectives which is also helpful.
= As the Olympic Connect Dashboard becomes part of our data source, we are refining
our program through the lens of OCH funding. While our primary focus will always be to
support QFR duty crews and constituents, we are also seeing that paying specific
attention to specific data and making sure that we enter it into the C2C system, we are
furthering OCH’s viability for the future.
= | have been working remotely for the past 2 weeks and it doesn’t seem to be slowing us
down. | can follow-up by phone with many clients, leaving more time for Debbie and
Debra and the REAL team to get to those clients who benefit from in-person
contact. Unlike any of our other OCH partners, Fire CARES teams go into the homes of
our clients. Being "eyes on" the client supports their overall experience of their
healthcare. Often case managers and other providers use our “eyes on” experience to
further progress with their cases.

SOLUTIONS SAFETY

EXCELLENCE
WELLBEING UMMUNITY MOTIVATION
PROGRESS CONNECTION

(OF

NOK- EMERGENCY SERVICES

. QFR CARES ...

SERVIBE RELATIONSHIPS SUPPURT

RECOVERY
REFERRAL

COMPASSION PROFESSIONAL

CASE MANAGEMENT
INNOVATIVE



DISTRICT SECRETARY’S REPORT Bob Rewitzer

Monthly Activity
= Qctober payroll was completed with no problems.

o | am auditing previous payrolls to determine our L&l industrial insurance
(worker’s comp) corrections. | anticipate a credit of several thousand dollars
after amended reports have been filed.

= The September EMS Fund reconciliation was rerun to correct for a mistaken deposit by
the County Treasurer.

= We are currently in open enrollment with our WFCA healthcare plan. Rates will increase
15% for 2026 following a 6.9% increase for 2025.

= The annual laws update from Brian Snure highlighted some concerns for follow-up. One
involved Washington’s new “Fair Chance Act.” A close reading of the applicable RCW
indicates that it does not apply to nonemployee volunteers or to positions involving
unsupervised access to vulnerable populations.

= The burning permit form and web information were updated for consistency with the
adopted policies.

= |n the middle of preparing for the budget hearing | was able to travel to Minnesota for
my son’s wedding thanks largely to the capable assistance of Office Assistant Billy Brush.
Mr. Brush has developed a solid foundation of skills that are a tremendous asset to our
administrative operations.




QFR Incident Types - October 2025

Percentage of Incident Type Group

700 - False Alarm 100 - Fire
1 2

600 - Good Intent Call
10

500 - Service Call
1

/"

400 - Hazardous Condition
1

300 - Rescue & EMS
33

Count of Total Incidents Fire Incidents EMS Incidents Other Incidents

Fire Incidents EMS Incidents All Other Incidents

Total£c8idents 2 33 1 3

Percent of All Incidents 4.2% Percent of All Incidents 68.8% Percent of All Incidents 27.1%



Count of Incidents by Type

Incident Type Group
100 - Fire

100 - Fire Total
300 - Rescue & EMS

300 - Rescue & EMS Total
400 - Hazardous Condition
500 - Service Call

600 - Good Intent Call

600 - Good Intent Call Total
700 - False Alarm
Grand Total

Incident Type
Forest, woods or wildland fire

Natural vegetation fire, other

EMS call, excluding vehicle accident with injury
Motor vehicle accident with injuries

Motor vehicle accident with no injuries.

Gas leak (natural gas or LPG)

Assist police or other governmental agency

Dispatched & canceled en route

Smoke scare, odor of smoke

Alarm system activation, no fire - unintentional

Calls

10

48

Pct

50.00%
50.00%
4.17%
78.79%
12.12%
9.09%
68.75%
100.00%
100.00%
90.00%
10.00%
20.83%
100.00%
100.00%



QFR Incidents by District - October 2025

Count of Incidents by District

Quilcene Fire Rescue (Dabob)
1

Brinnon Fire Department )’
6

Discovery Bay Volunteer ———
Fire Department...
6

Quilcene Fire Rescue (Quilcene)
28

Quilcene Fire Rescue (Coyle)
7

Count of Total Incidents

Total Incidents: 48

Incident Types

District = | Incident Pct
Counts...

Quilcene Fire Rescue (Quilcene) 28 58.33%
Quilcene Fire Rescue (Dabob) 1 2.08%
Quilcene Fire Rescue (Coyle) 7 14.58%
Discovery Bay Volunteer Fire 6 12.50%
Department

Brinnon Fire Department 6 12.50%

Grand Total 48 100.00%
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JEFFERSON COUNTY FIRE PROTECTION DISTRICT NO. 2
P.0.BOX 433, QUILCENE, WASHINGTON 98376

BEFORE THE BOARD OF FIRE COMMISSIONERS

IN THE MATTER OF: RESOLUTION NO.

AUTHORIZING A GENERAL FIRE PROPERTY 2025-008
TAX LEVY IN ACCORDANCE WITH RCW

84.55.120

WHEREAS, the Board of Fire Commissioners of Jefferson County Fire Protection District
No. 2 held a hearing on November 17, 2025 to consider its budget for the 2026 calendar
year; and

WHEREAS, the Board, after hearing and considering all relevant evidence, determined
that the District requires a General Fire Levy of $514,965.82 notwithstanding exclusions;
and

WHEREAS, the District’s actual levy amount from the previous year was $509,867.15;
and

WHEREAS, the population of the District is less than 10,000; now, therefore, be it

RESOLVED, by the Board of Fire Commissioners of Jefferson County Fire Protection
District No. 2 that an increase in the property tax levy is hereby authorized for the general
fire levy to be collected in the 2026 tax year; and be it also

RESOLVED, that the dollar amount of the increase over the actual levy amount from the
previous year shall be $5,098.67 which is a percentage increase of 1% from the previous
year. This increase is exclusive of additional revenue resulting from new construction and
improvements to property, newly constructed wind turbines, solar, biomass, and
geothermal facilities, and any increase in the value of state assessed property, any

annexations that have occurred and refunds made.

2025-008 -1
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ADOPTED, by the Board of Fire Commissioners of Jefferson County Fire Protection

District No. 2, Quilcene, Washington, at its regular meeting on the 17t day of November,

2025.
A M YEA NAY O
Art FraﬁL Commissioner, Chair
W disda, [ Jr:c-ujl..f»b \/
ATTEST: Melody Bacchu@, Commissioner
R"[ﬁ e UEUN ”‘7/\/ % -
Robert Rewitzer, District Sec’y Marcia Kelbon, Commissioner

2025-008 -2
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JEFFERSON COUNTY FIRE PROTECTION DISTRICT NO. 2
P.O. BOX 433, QUILCENE, WASHINGTON 98376

BEFORE THE BOARD OF FIRE COMMISSIONERS

IN THE MATTER OF: RESOLUTION NO.

AUTHORIZING AN EMS PROPERTY TAX 2025-009
LEVY IN ACCORDANCE WITH RCW

84.55.120

WHEREAS, the Board of Fire Commissioners of Jefferson County Fire Protection District
No. 2 held a hearing on November 17, 2025 to consider its budget for the 2026 calendar
year; and

WHEREAS, the Board, after hearing and considering all relevant evidence, determined
that the District requires an EMS Levy of $292,547.24 notwithstanding exclusions; and

WHEREAS, the District’s actual levy amount from the previous year was $289,650.73;
and

WHEREAS, the population of the District is less than 10,000; now, therefore, be it

RESOLVED, by the Board of Fire Commissioners of Jefferson County Fire Protection
District No. 2 that an increase in the property tax levy is hereby authorized for the EMS levy
to be collected in the 2026 tax year; and be it also

RESOLVED, that the dollar amount of the increase over the actual levy amount from the
previous year shall be $2,896.51 which is a percentage increase of 1% from the previous
year. This increase is exclusive of additional revenue resulting from new construction and
improvements to property, newly constructed wind turbines, solar, biomass, and
geothermal facilities, and any increase in the value of state assessed property, any

annexations that have occurred and refunds made.

2025-009-1
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ADOPTED, by the Board of Fire Commissioners of Jefferson County Fire Protection

District No. 2, Quilcene, Washington, at its regular meeting on the 17" day of November,

2025.
YEA NAY O
1 [
Art elfzra\Lk, Comm‘f's,lsioner, Chair
W’M&.Ju) v
ATTEST: Melody Baccht@, Commissioner

Rk oo %ﬁ v

-
Robert Rewitzer, District Sec’y Marcia Kelbon, Commissioner

2025-009-2




JEFFERSON COUNTY FIRE PROTECTION DISTRICT NO. 2.
BUDGET FOR THE YEAR OF 2026

CERTIFICATION

STATE of WASHINGTON )
COUNTY of JEFFERSON )

I, Robert Rewitzer, District Secretary of Jefferson County Fire Protection District No. 2, do
hereby certify that the following is a true and correct copy of the Budget for the year 2026,
adopted by the Board of Fire Commissioners of said District and appearing in the minutes of
a public meeting held on the November 17, 2025 requesting the Board of Commissioners of
Jefferson County to levy taxes as follows:

A. Current Expense Fund:
1. Regular Levy $ 522,000.00
2. Emergency Medical Services (EMS) Levy $ 299,000.00
3. Excess Levy $
4. Timber Tax Regular Levy $ 7,500.00
Timber Tax EMS Levy $ 8,500.00
B. Reserve Fund $
C. Registered Warrant Fund $
D. G. 0. Bond Fund $
E. Other: $
F. TOTAL TAXES REQUIRED $ 837,000.00

Given undg&my hand and the official seal of Jefferson County Fire Protection District No. 2
onthis _L1— day of DNoVGM BN 2025 .

Signed: P‘L’\‘ M*“W

z zf_Dhistrict Secretary
ATTEST: BY: /')

Art Frank, CommiisSioner, Chair of the Board

BY: WQDTQ/'X (e,

Melody Bacchﬂs, Commissioner

Marcia Kelbon, Commissioner




2026 BUDGET

Jefferson County Fire Protection District No. 2

All Funds
Revenue
Property Taxes 836,200.00
Permits 2,000.00
Grants 193,500.00
Timber & Leasehold Entitlements/Taxes 80,000.00
Ambulance & Fire Control Svcs 187,390.00
Interest, Rents, Leases & Misc Income 149,300.00
Operating Insurance Recoveries 2,000.00
Other Asset Sales 10,000.00
Total Revenue 1,460,390.00
Operating Expenditures
Salaries, Wages & Compensation 943,394.00
Payroll Taxes 82,073.00
Employee Medical/Dental Insurance 171,285.00
Retirement & Disability 51,347.00
Uniforms 6,600.00
Other Personnel Benefits 3,000.00
Consumable Supplies 33,400.00
Fuel Consumed 18,000.00
Equipment & Tools Under $5K 12,600.00
Professional & Training Services 60,930.00
Communications 28,090.00
Travel 3,000.00
Govt Permit/License/Operating Fees 42,350.00
Insurance 33,400.00
Utilities 33,800.00
Repairs & Maintenance 56,700.00
Services Not Otherwise Classified 31,650.00
Debt Service - SBITA & LT Leases 22,770.00
Total Expenditures 1,634,389.00
Excess/Deficit (173,999.00)
Fund Summary Revenues Expenditures Net
General Fund 698,615.00 847,602.00 (148,987.00)
EMS Fund 661,775.00 786,787.00 (125,012.00)
Capital (Reserve) Fund 100,000.00 0.00 100,000.00
1,460,390.00 1,634,389.00 (173,999.00)



Department of Levy Certiﬁcation
Re\p/enue(t2

Submit this document, or something similar, to the county legislative
Washington State

authority on or before November 30 of the year preceding the year in which
the levy amounts are to be collected.

Form 64 0100

Courtesy copy may be provided to the county assessor.

This form is not designed for the certification of levies under RCW 84.52.070.
In accordance with RCW 84.52.020, | |Robert Rewitzer | (Name),
|District Secretary | (Title), for |Jefferson Co. Fire Protection District No. 2 | (District name),
do hereby certify to the [‘efferson ] (Name of county) County legislative authority
that the Ic°mmi55i°"e’5 | (Commissioners, Council, Board, etc.) of said district requests

that the following levy amounts be collected in (Year of collection) as provided in the district’s
budget, which was adopted following a public hearing held on (Date of public hearing).

Regular levies

Levy General levy Other levy* _

Total certified levy request 522,000.00 299,000.00
amount, which includes the

amounts below.

Administrative refund amount 587.51 318.36

Non-voted bond debt amount

Other*

Excess levies

General Enrichment Other levy*
(n/a for school Bond {school Cap. project i
districts) districts only)

Total certified levy
request amount,
which includes the
amounts below.

Administrative refund
amount

Other*

*Examples of other levy types may include EMS, school district transportation, or construction levies.

Examples of other amounts may include levy error correction or adjudicated refund amount. Please include

a description then using the “other” options.
] ("-\E"]' .k?./\, Date: \-17-2028

To request this document in an alternate format, please complete the form dor.wa.gov/AccessibilityRequest

or call 360-705-6705. Teletype (TTY) users please dial 711.

REV 64 0100 (8/23/22) Page 1 of 1

Signature:




