Jefferson County Fire Protection District No. 2


Commissioner Art Frank

             Commissioner Herbert Beck

    Chairman of the Board


Commissioner Melody Bacchus
P.O. Box 433, Quilcene, WA  98376  360-765-3333 fax: 360-765-0133
BOARD FOR VOLUNTEER FIREFIGHTER PENSION & RELIEF BUSINESS:  MOTION:  Commissioner Art Frank moved to accept Damon D. Edwards to the rolls.  Commissioner Melody Bacchus seconded the motion.  The motion carried.
CALL TO ORDER:  Chair Commissioner Art Frank called the Regular meeting of the Board of Commissioner of January 13, 2010 to order at 7:00 pm.  Commissioner Art Frank, Commissioner Melody Bacchus, Commissioner Herbert Beck, Deputy Chief Don Svetich, Secretary Jean Morris, bob Rewitzer, FF Thane Grooms, FF Roland Faragher-Horwell, Lieutenant Kevin Winn, FF Harry Goodrich, Lieutenant Mark McCrehin, FF/EMT Asher Payton, and David Neuenschwander were in attendance.

APPROVAL OF AGENDA:  MOTION:  Commissioner Art Frank moved to accept the agenda with the addition of an Executive Session for personnel matters.  Commissioner Herbert Beck seconded the motion.  The motion carried with 3 yes votes.

APPROVAL OF MINUTES:  MOTION:  Commissioner Art Frank moved to accept the minutes of the December 9, 2019 Regular meeting as presented.  Commissioner Herbert Beck seconded the motion.  The motion carried with 3 yes votes.

APPROVAL OF VOUCHERS:  Upon review of the voucher prior to the meeting by Commissioner Art Frank MOTION:  Commissioner Art Frank moved to accept the General Fire Vouchers in the amount of $52,965.23 and the EMS Vouchers in the amount of $16,643.10 as presented.  Commissioner Herbert Beck seconded the motion.  The motion carried with 3 yes votes.
MONTHLY FINANCIAL REPORTS:  The Monthly Financial Reports were reviewed.

CORRESPONDENCE:  None.

CHIEF’S REPORTS:
FIRE CHIEF
Frank Montone
1. Governance and Administration:
· EMS Training
· EJFR will be hosting a Child Passenger Safety Technician Class 2/24 – 27/2020 at station 11.
2. Goals and Objectives:

· Bridge project completed
· PPE inventory ongoing
· Hydrant flows completed
3. Financial Resources:
· NSTR
4. Physical Resources and Quality of Life (QOL):
· Microsoft Office- LT Winn-Ongoing
· Residence home and ADA- pending permits
5. Health and Safety
· Industrial Hygienist-Department of Labor & Industries (10/2): Initial visit completed. Diesel particulate testing (12/4)
· AFFF removal-Shipping small containers (Gone)
· Volunteer physicals -pending
6. Essential Resources
· Policy & Procedure- Lexipol- QFR Policy consolidation. 15 for review (emailed and printed)
7. External Relationships
· Company Officer Blue Card ICS Training-Ongoing
8. Fire Prevention
· Fire Prevention Week classroom visits completed
Deputy Chiefs Report
Don Svetich
1. Significant Events and Service Delivery:
· Busy Month with 4 significant incidents. Three structures on Alder Street on the Coyle. 2 were total loses, the third was saved by exterior actions of the Coyle Responders lead by Lt. Winn. Large response from the Department.

· Second Structure fire in Brinnon that keep crews busy for 12 hours. Large response from QFR, leaded by Lt. Singleton.

· Vehicle fire on the DNR Q4000 Road. FF Torres fire vehicle fire after graduation. Lt. McCrehin got dealt the second Propane leak at Coast Sea Foods in a year. He was able to mitigate the leak quickly. Several EMS transport this month.

· Had 9 Cancel and return dispatches this month, mostly to District 3

2. Apparatus Readiness: All apparatus in services and available

Vehicle Replacement Plan (2018-2045);
New Command Rig is ordered, delivery date of mid-Year.

	Year
	Apparatus
	Vehicle
	ID
	Station Assignment

	2020
	BLS unit
	A22
	75485C
	No status change

	2020
	Chief officer
	C201
	A2604C
	Chief completed purchase


3. Training and Competency:
2020 EMT Class start up in January will have at least two individuals attending. Shelby Coryell and Zack Torres.

4. Emergency Medical Services:

· GEMT: Ground Emergency Medical Transportation:

· No new updates.

5. Human Resources and Staffing (next 60 days)
· Anticipated time out of the office {AL}No time scheduled for next two months.

· State Fire Defense Committee: Waiting for Clallam County to select a County Coordinator, so we can sit the Olympic Region Committee for the first time in several years.

6. Historical Call numbers for each year:
· 52 calls to date, December 31 of 2019.

	YEAR
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC

	

	2019
	32-32
	55-88
	34-123
	32-156
	41 - 198
	54-253
	50-303
	45-348
	48-397
	39-436
	41- 477
	52 - 530

	2018
	44-44
	26-70
	30-100
	31-131
	40-171
	43-214
	52-266
	53-319
	50-370
	48-419
	37-457
	52-502

	2017
	42-42
	40-82
	35-117
	39-156
	49-205
	48-253
	57-310
	51-361
	71-432
	51-483
	42-525
	58-583

	2016
	33-33
	35-68
	46-114
	49-163
	47-210
	36-246
	56-302
	54-356
	47-403
	42-445
	38-483
	39-522

	2015
	37-37
	23-60
	32-92
	30-122
	49-171
	45-216
	59-275
	70-345
	30-375
	37-412
	18-430
	33-467

	2014
	27-27
	24-51
	25-76
	20-96
	27-123
	29-152
	46-198
	51-249
	29-278
	33-311
	34-345
	44-389


7. Other: High Lights.
· PILT (Payment in Lieu of Taxes) UPDATE: Discussions ongoing, end results currently is an impasse. Talked with a representative of the Attorney General’s Office, looking for a definition of “Local Government” his advised me to contact our own Attorney for that information. Basically, I got the run around.

· AFFF Foam: Is gone, have final reports to the Sate and then I can Close our Hazards Generators Account with Ecology.

· Jeffcom Board Meeting: Boards in working with Clallam Co. and City of Port Angeles to see where they are with a merger of PenCom and Jeffcom into a Regional Dispatch Center. Our

Board wants to go Regionalization and if they are not interested, they need to end the talks so Jefferson Co. can move on.

A-Shift Officers Report
Lt. Mark McCrehin
1. Significant Events and Service Delivery:
· Annual Holiday Party was held at The Old Alcohol Plant. It was a well-attended event. Approximately 30 of our members were in attendance

2. Apparatus Readiness:
· Currently B22 remains out of service for inspections and repairs.

· I have remained in contact with NKFR for Annual Servicing of E21, E22, T21. NKFR is a crew of 3 mechanics serving Jefferson County as well as parts of Kitsap County. They are overwhelmed but have been appreciative of our patience. Robert Lacey, Lead Mechanic has informed me that NFPA has made changes to the Annual Inspections. This means that it will be more rig specific which will take slightly longer to complete consequently costing more money.

3. Training and Competency:
· Blue Card Training continues.

· Lexipol Tier 1 review is almost complete.

· EMT class began on Jan 7th.

· Our Resident, Zak Torres has completed Fire Academy and is now FF1. Zak will be attending the current EMT class.

4. Physical Resources and Quality of Life:
· New furniture for Station 21 along with admin has been delivered and installed.

· I have begun researching vendors for best options for uniform apparel.

· Septic inspections are scheduled for Jan 8 for the Admin Office as well as the Resident House. These inspections are needed to move forward on the permit process.

5. Staffing (next 60 days):
· 
For the month of January, QFR has a full roster supporting a minimum staffing of 2.

· We will have a few new volunteers riding along as a 3rd for January to complete their Fundamentals training.

B-Shift Officers Report
Lt. Kevin Winn
1. Significant Events and Service Delivery:
· Responded to a 3 building residential structure fire on Alder St on the Coyle on 12/02
2. Training and Competency:
· 2019 CEU’s Completed
Physical Resources and Quality of Life:
· Hydrant testing for Coyle has been completed
· The New office 365 emails are set up thanks to the help of POE
· The New Cellphone plan and new computer for Bob will be reviewed in January when the new budget is approved.
· G1 Pager sent off for repair
· An updated LZ list has been completed
3. Staffing (next 60 days):
· I will be out of the area for my birthday from January 17th-19th.

C- Shift Officers Report
LT Nick Singleton
1. Significant Events and Service Delivery:
· C-Shift responded to multiple fires during the month of December 2019. We responded to District 4 for a fully involved residential fire, a fully involved motorhome in Quilcene, and a fire in an abandoned vehicle on a DNR road between Lindsay Hill and Dabob Roads.
2. Apparatus Readiness:
· 1 3/4’’ hose has been ordered through MES and will be inventoried when it arrives in approximately one month.
· MES also provided me with information on a company that supplies 2 ½’’ gate valves at a good price. I have contacted the company and requested a quote for two gate valves- one spare, and one to replace a leaky gate valve on E22.
· Extra time was spent ensuring the equipment on E21 was in service after our string of fire incidents.
3. Training and Competency:
· I have created my profile with EMSconnect and look forward to the type of training we are being provided.
· Zak Torres has graduated his Firefighter 1 recruit academy and passed his HazMat skills portion. He is currently waiting on the results of his HazMat written portion and hopefully, his IFSAC FF1 certification.
· FF Torres has received a great amount of “in-service” training due to the amount of fire incidents we have had recently. He is exceeding expectations I have set for him on these incidents and is becoming a great firefighter.
· I was not able to complete my EMSOnline training modules before the end of the year.
4. Physical Resources and Quality of Life:
· Chief Montone’s turnout gear has returned from the manufacturer and has been reassigned to FF Torres, we no longer need to purchase FF Torres a new set of bunker gear.
· The department ID project is delayed as I have not been able to get in contact with John Ebner.
· Expired PPE in the admin storage room has been inventoried and a complete list submitted to Chief Montone. I am working to mark all of it for disposal in ER.com. Dave Neuenschwander has been extremely helpful in this process and I will continue to work with him on marking gear for disposal. I am also looking into the process for donating this gear to “firefighters without borders.”
· I have requested a second sample of fire department t shirts with changes made at Chief Montone’s request. I still have not received these.
· I have sent in a bunker gear name plate to a company that can remove old letters and replace with new letters for FF Torres.
· Fire Hose and Ladders have been tested and I have received the documentation from the testing company. All documentation has been uploaded to ER.com and I am keeping physical copies in my office.
5. Staffing (next 60 days):
· NTR.
6. Other:
· Information gathered on the bridges in our response area has been submitted to the chiefs and I have submitted a ticket to ER.com on how best to inventory these bridges. There is no place to properly inventory a “bridge” in ER so it will require some communication with them.
UNFINISHED BUSINESS:
1. STAFFING:  Nothing this month.
2. VOLUNTEER COMPENSATION:  This item was discussed.  No changes in current structure.  This item will be dropped from the agenda.
3. CHIEF’S RESPONSIBILTIY:  Nothing.  This item will be dropped from the agenda.
NEW BUSINESS:

1. WILDFIRES:  Commissioner Herbert Beck discussed the qualifications to be Red card.  Deputy Chief Don Svetich discussed the wildfire response.
2. RENTAL HOUSE:  The 6 month lease is up with Asher Payton.  Asher Payton would like to have 2 roommates.  MOTION:  Commissioner Art Frank moved to extend the lease with Asher Payton at $1250.00 per month on a month to month basis with a 60- day notice if leaving, no pets starting February 1, 2020.  Commissioner Melody Bacchus seconded the motion.  The motion carried with 3 yes votes.
3. STATION UNMANED:  Commissioner Beck discussed the station being unmanned at times.  Explained to him that there are times when the crew is out on another call.  Can either hope volunteers respond it there is another call or there is always mutual aid.
4. COMMUNITY FREE CLINIC:  Debbie Tillman explained her proposal program West Sound Free Clinic.  There is no need in Kitsap County anymore and would like to see it continue in South Jefferson County if the need is there.  MOTION:  Commissioner Art Frank moved to support the West Sound Free Clinic and further meeting and investigation of the project.  Commissioner Herbert Beck seconded the motion. The motion carried with 3 yes votes.
5. SURUPLUS EXPIRED TURNOUT GEAR:  Tabled this month.  A Resolution and list of equipment will be presented next month.
6. POLICIES:  MOTION:  Commissioner Art Frank moved to accept all policies presented.  Commissioner Melody Bacchus seconded the motion.  The motion carried with 3 yes votes.  Commissioner Herbert Beck wants it on record that he does not support Policy #330.
SECRETARY REPORT:  None.

SEMINARS/CONFERNECES/SPECIAL EVENTS:  None.

PUBLIC INPUT-GOOD OF THE ORDER:  None.

EXECUTIVE SESSION:  Chair Commissioner Art Frank called for Executive Session under Personnel at 8;13 pm for 15 minutes.  Returned stated another 5 minutes.  Commissioner Art Frank called the regular meeting back to order at 8:43 pm.  No action taken.

ADJOURNMENT:  Chair Commissioner Art Frank called for adjournment at 8:43 pm.
SIGNED for Jefferson County Fire Protection District No. 2

BY:______________________________________________



        ART FRANK, Commissioner, Chair of the Board



BY:______________________________________________



        HERBERT BECK, Commissioner



BY:______________________________________________



        MELODY BACCHUS, Commissioner

ATTEST

         BY:____________________________________________________


      Helen Jean Morris, District Secretary
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