QUILCENE FIRE
RESCUE

MONTHLY FIRE CHIEFS REPORT

For
October 2025

Our Mission

“Provide competent and professional fire, rescue, and
medical services to the citizens and visitors of Quilcene and
Coyle while ensuring the safety, education, and well-being of
its members.”

Our Vision

“Provide services to the Quilcene and Coyle communities in
the form of fire, rescue and medical incident responses, and
public safety, fire prevention and public affairs. These
services will be provided in an environment of inclusion of all
its members and the communities.”

Our Core Values
The five QFR Core values in priority order are:

FIREFIGHTER SAFETY

FIRE PREVENTION & PUBLIC EDUCATION
EFFICIENT OPERATIONS

PROFESSIONAL BEHAVIOR

CLEAR POLICY /CONCISE PROCEDURE
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FIRE CHIEF Tim McKern

Governance and Administration:

JeffCom- Response Plans being updated to identify resources for multiple responses.
Criteria Based Dispatch (CBD) is being switched to APCO format along with Pencom and
others.

CARES Program — OCH 2026 grant is under New Business for Board consideration. The
grant is more specific to our community and may improve our funding based on the
needs of the clients. We also are going to enter into an agreement with DBH (REAL
Team) to assist as needed over the winter months.

Grant Updates — FIIRE Program continues for our fourth year and we are preparing a
grant for a gas removal system from the apparatus bays.

DOH Grant pending in the fall for EMT-Advanced programs — We are waiting for MPD’s
in Clallam and Jefferson County to review a Hybrid Class that was held by Olympic
Ambulance and was very successful. Update Still on the radar for fall

FEMA AFG grant will roll out in fall if funding is provided. SAFER comes out in July 2026

External Relationships

On-going quarterly EMS training around the County by EMS Council/MPD
Working with Washington DNR (Olympic Region) for amendment to FLRA (Forestland
Agreement) until December 2027. Look for this on the next meeting agenda

Fire Prevention

Community Risk Reduction programs along with Countywide CWPP plan moving forward
with Southend projects. The Jefferson County Wildfire Alliance applied for a USDA grant
for this group. We received notice that we were not awarded and the committee is
regrouping and reviewing the last grant to improve and make the next application more
competitive. Regardless, we are moving forward with Fire Adaptive Communities and
Resilient Landscapes. It is the same program that EJFR is using. We have a
demonstration project being developed next to the Community Center and have stated
with a number of home assessments. Our goal under the leadership of DC Svetich is to
have one assessor per shift to keep up with the continual request for these assessments.
We are also watching for home insurance cancellations due to wildfire concerns. The
WFC/OIC have been meeting to keep the dialog open along with legislative
communications as well.

Upcoming Events

Holiday Party December 6t 1700


https://qfar2-my.sharepoint.com/:w:/g/personal/chief_qfr2_org/Ecm5-ZoT52tKoNsXy1Q7JvEBMSw_M1YHZA5qiLDjoIz68A

A SHIFT OFFICERS REPORT Capt. Mark McCrehin

Apparatus Readiness:

Crews are operating the GMC Aid Unit throughout October.

The Ram aid unit has developed a hydraulic leak in the suspension system. The apparatus is still
in service currently. | will be contacting the manufacturer about repairs. *UPDATE* The Dodge
Ram Aid Unit is currently at Freightliner in Olympia. This vendor is an authorized repair source
for Liquid Spring Suspensions. Post inspection, it was found that the hydraulic service pump is
leaking. Unfortunately, these are built to order. It will take about two weeks to build and ship
the pump, then approx. a week for installation. *UPDATE* The Ram Aid Unit service is
completed. It was picked up Nov. 6 and put back into service.

During the month of October, E21 and T21 will be headed to Clallam for annual pump testing.
*UPDATE* Pump testing has been pushed back. | am hoping that it will be completed this
month.

The convex mirror on the drivers’ side of E21 fell off and broke. A replacement is on order.
*UPDATE* The new mirror has arrived and has been installed.

Training and Competency:

Fire Engineering training for the month of October was focused on Ventilation Strategies for
Fire and Pediatrics for the EMS side. November Fire Training will be on Forcible Entry and EMS
training will be Scene Safety.

| have begun building the training calendar for 2026. | have reached out to Capt. Grooms for
training topics that would benefit Coyle. | have also reached out to Lt. Singleton about Wildland
training.

Lt. Kevin Winn and FF/EMT Tyson Svetich attended an advanced auto extrication training
course presented by EJFR. This was a train-the-trainer course for advanced extrication
techniques.

Station 21 Building Maintenance

| have been in contact with SME Tacoma regarding our diesel fuel tank that we use to fill our
diesel apparatus. Bob and | both have spoken with them. They are scheduled to come to
Station 21 and test/calibrate our fuel pump. It is unknown at this point when they will arrive.

* UPDATE* SME was able to test and recalibrate our fuel pump. It was off by about a third of a
gallon for every 5 gallons. The pump has been recalibrated and is now accurate to within a
teaspoon.

All items previously marked for surplus in the south Equipment Storage building have been
removed and properly disposed of. The storage area is now cleared up and ready for use by the
Quilcene Food Bank.

Apparatus Usage Report:

Report Date 11/5/2025
Age Rpt Dt RptDt  Avg Ann
Vehicle Number MfgDt InYrs InSvcDt* Miles Hrs Miles****
Engine E22 96.Ford.55851C.2430 1996 29 1/1/1999 30,257 N/A 1,013 N/A
- Engine E21  05.Freightliner.82171C.1149 2005 20 3/26/2007 45,017 2,308 2,158 111
- Brush Truck B22  24.Ford.E2797C.1212 2024 1 111/2025 1,075 NA" N/A N/A
- Brush Truck B21  08.Ford.B4486C.6274 2008 17 10/24/2016 77,864 N/A 4,360 N/A
-Tankeror Tender T21 18.Freightliner.71820C.8029 2018 7 8/15/2018 8,423 537 1,203 68
- Support Apparatus  U21  05.Chev.91128C.9239 2005 20 Unknown 200,493 N/A 9,612 N/A
- Support Apparatus  U22  08.Ford.A2604C.1351 2008 17 1/1/2008 123,044 N/A 7,238 N/A
- BLS Unit A212  16.GMC.B6128C.2830 2016 9 92012016 65,067 2,678 7,230 272
- BLS Unit A21  18.Dodge.C6410C.6370 2018 7 311412019 75,994 2,102 12,666 268
- Chief Officer Car ~ C203 05.Chev.B3139C.1967 2005 20 3/30/2016 113,216 N/A 5428 N/A
- Chief Officer Car  C201 20.Ford.B7209C.2336 2020 5  3/16/2020 62,159 NA 12432 N/A



B SHIFT OFFICERS REPORT Lt. Kevin Winn

Significant Events and Service Delivery:

B-Shift responded to 19 calls in October.

Training and Competency:

N/A

Physical Resources and Quality of Life Old News:

With help from Capt. McCrehin and Lt. Singleton we are working on transferring all our
assets from Emergency Reporting to ESO. We are rebuilding the inventory system, so it is
accurate going forward on ESO.

| have been attending the monthly Jeffcom User meetings to voice any questions,
comments, issues, or concerns we have when it comes to working with our Jeffcom
partners and to discuss topics regarding response and dispatch.

We have an issue with our Kenwood radios not being fully compatible with Jeffcom’s
repeaters. Kenwood has rolled out a fix and we should be implementing that into our
radios after EJFR and Jeffcom test the update.

Physical Resources and Quality of Life New Business:

The new internet service with NOPDC is working great and the connection between the
Station and Administration building is reliable.

All 02 bottles have been hydro tested and are now back in service.

Kimberly is in Mexico but is able to work remotely on CARES coordination. We have
partnered with DBH to provide a mental health specialist to assist Debbie and Debra on
CARES calls.

| have linked ESO with NERIS and configured our units, stations and mutual aid partners
so we will be ready when NERIS reporting goes into effect on Jan 1, 2026 and we switch
to the new Fire Incidents module in ESO for our incident reporting. NERIS will be
replacing the current NFIRS reporting we currently use.

We completed 3 CPR/First Aid classes for the City of Port Townsend.

Staffing (next 30 days):

| have no vacation planned for the month of November.



C SHIFT OFFICERS REPORT Lt. Nick Singleton

Significant Events and Service Delivery:

C-Shift personnel responded to a total of 14 incidents during the month of October.
Most personnel on the Bear Gulch and Tunnel Creek Fires have been demobilized. These fires
will retain heat over the next several weeks and will be monitored closely by a small team until
multiple rounds of rain and snow extinguish them.
Multiple First Aid/CPR classes delivered:

o Three classes for City of PT employees with one more scheduled in November.

o One class for QSD Bus Drivers.

o Planning for additional open enrollment community classes.
DOH Workforce Grant end-of-year meeting complete and starting year two.
Hydrant water usage for Quilcene totaled approximately 1,000 gallons used:

o Incidents: 0 Gallons used for incidents.

o Training: 500 gallons used for drills and pump operations review.

o Maintenance: 500 gallons used for cleaning equipment and pump checks.
Continue to follow up with QSD on water system familiarization for pre-planning.
Anticipating a need for commercial building inspections in Quilcene due to changes at County
Fire Marshal’s office.
Completed more than 10 Wildfire Readiness Network home visits with Don Svetich this month.
Will continue to schedule and complete as weather allows this winter.

Training and Competency:

Instructed quarterly EMS Skills Day at Station 21 with Dr. Carlbom and Chief Manly.
Working with EMS Council on standardized EMS training supplies at each Station for more
efficient skills days.
o Inventoried training supplies in apparatus bay bins at Station 21 and sent list to Dr.
Carlbom and EMS Coordinator Rodrigues to coordinate needed training supplies.
Final reviews and edits of index are in progress for NW Region EMS protocols. Awaiting
feedback from DOH about possible pilot programs.
o A written protocol test for all levels of EMS providers in Jefferson County will be
administered after the protocols have officially been released.
Volunteer/EMT Student Dixon is over one month into his EMT class and has completed multiple
ride-along days with Clallam County Fire/EMS as part of his class. He is passing his exams and is
building a solid foundation of skills and knowledge. We will continue to support with
knowledge, skills, and assessment review as he is available.
EMT Palmer has completed several hours of EMT CEs and patient assessment scenarios.
Supporting District 5 volunteers with incident report writing as needed. Coordinating with Lt.
Winn to teach a basic intro on ESO at one of their drills in November prior to a more in-depth
class taught by Lt. Winn at the rollout of NERIS.
Continue supporting EMT Candidates with tutoring for NREMT test as available.
Assisting Jeffcom in their development of their Criteria Based Dispatching procedures.

Physical Resources and Quality of Life:

Replaced aftermarket bar oil cap with OEM cap on T21 chainsaw due to issues with leaks and
difficulty opening.
Continue inventory, inspection, and organization of items under AoR.
Sent application to DNR for surplus engine. This will be our 3™ year applying and chances are
good for award.

o Viewed engines available in Tumwater at DNR Cache.



STATION 22 OFFICERS REPORT Captain Thane Grooms

Expected Building Maintenance
= Replace broken window. Outdoor frost-free hose hydrants will need to be replaced in
the next year.

Apparatus
= E22in service, B22 in service, U22 is in service.

Volunteers

Coyle Team Availability: Thane Groomes, Billy Brush, Steve Sund, Art Frank
= Tim Mickelson and John Hansen are unavailable through the end of 2026
= Jim Pinks unavailable due to injury

Training
=  We will be publishing a Station 22 proficiency drill schedule for weekly, monthly,
seasonal and annual drills and maintain it on the QFR training calendar. Also working on
Station 22 recruiting and on-boarding processes for 2026.

Incidents

= 10/10/25 20:24 Whitney Rd BLS (food obstruction) — U22 assisted A21 crew

= 10/14/25 15:01 Coyle Rd BLS (vertigo/dizziness) — Coyle volunteers unavailable

= 10/15/25 06:23 L Lee Valley Rd BLS (Law req eval) — Coyle volunteers stood down

= 10/15/25 11:03 Coyle Rd BLS (fever confusion) — U22 assited A21

= 10/22/25 12:47 Thorndyke Rd BRUSH FIRE 20x20 — B22 layed wetline preserving
evidence

= 11/4/25 23:52 Cougar Run (QUIL) STRUCTURE FIRE — E22 responded, stood down at
Thorndyke

= 11/5/25 14:56 Zelatched Point NAVY FIRE ALARM — E22 investigated, nothing found

= 11/6/2520:06 Zelatched Point NAVY FIRE ALARM — E22 investigated, nothing found




DEPUTY CHIEFS REPORT DC Don Svetich

October finally brought back the rain! The first part of the month we had a mixed bag of
weather. Which allowed for a couple of small wildfires, one of which was suspicious in nature.
We are still below average for yearly rainfall but gaining fast. District is still around 8.0 inches
below average for the calendar year.

The long-range forecasts are starting to show better chance of precipitation, winds and
the possibility of colder weather coming.

Significant Events

The Most significant this month was the announcement from the Federal Government
that our grant application through the Wildfire Defense Grant was not funded. The
Wildfire Alliance is in discussions on what we what to priorities for projects and look to
alternate funding sources to help with the cost. The County will take a deep look at our
grant application review process, see what we can change or improve before we submit
a grant request for 2026, if it is reauthorized and funded. UPDATE: After reviewing the
score sheet for our County CWDG application, it appears that we need to work on how
we express our wildfire risk and the high consequence of a catastrophic fire event.
None of our EMS / FIRE incidents were unusual in their nature.

Major non-incident events this month included:

ARE YOU
PREPARED FOR
WILDFIRE?

& iy

With the rains finally arriving in quantity, we will start seeing smoke from industrial
burning operations. With the lifting of County wide restrictions, small yard campfires are
allowed and soon debris burning will be allowed. Large burn permits will be allowed
around the first of November.

As the result of QFR’s meeting with the Dabob Cove HOA. We have completed nine
assessments and are scheduling nine more. This is most of the full-time residents in the
community. Other citizens of the district have requested assessments, and we have
scheduled several already. We are having issues with the DNR program as well as time
management to get more assessments scheduled and completed.

| respond to 4 incidents throughout the course of the month. Provide 4 days of
coverage for Chief McKern, for PTO or incident assignment.




CARES TEAM REPORT EMT Kimberly Kinser

Monthly Activity
Quilcene Fire CARES continues to be available to meet the needs of QFR, Brinnon and Discovery
Bay fire districts as well as referrals through Olympic Connect.
= As of November 3, we have 13 clients enrolled in Olympic Connect. Following up on 911
calls and referrals from the Duty Crew continues to be our primary source of clients.
= CARES continues to benefit from the partnership with Discovery Behavioral Health REAL
team. Many of our clients need mental health and SUD support and having a direct line
to DBH is really convenient. Plus, the members of the REAL team do see our clients with
different perspectives which is also helpful.
= As the Olympic Connect Dashboard becomes part of our data source, we are refining
our program through the lens of OCH funding. While our primary focus will always be to
support QFR duty crews and constituents, we are also seeing that paying specific
attention to specific data and making sure that we enter it into the C2C system, we are
furthering OCH’s viability for the future.
= | have been working remotely for the past 2 weeks and it doesn’t seem to be slowing us
down. | can follow-up by phone with many clients, leaving more time for Debbie and
Debra and the REAL team to get to those clients who benefit from in-person
contact. Unlike any of our other OCH partners, Fire CARES teams go into the homes of
our clients. Being "eyes on" the client supports their overall experience of their
healthcare. Often case managers and other providers use our “eyes on” experience to
further progress with their cases.

SOLUTIONS SAFETY

EXCELLENCE
WELLBEING UMMUNITY MOTIVATION
PROGRESS CONNECTION

(OF

NOK- EMERGENCY SERVICES

. QFR CARES ...

SERVIBE RELATIONSHIPS SUPPURT

RECOVERY
REFERRAL

COMPASSION PROFESSIONAL

CASE MANAGEMENT
INNOVATIVE



DISTRICT SECRETARY’S REPORT Bob Rewitzer

Monthly Activity
= Qctober payroll was completed with no problems.

o | am auditing previous payrolls to determine our L&l industrial insurance
(worker’s comp) corrections. | anticipate a credit of several thousand dollars
after amended reports have been filed.

= The September EMS Fund reconciliation was rerun to correct for a mistaken deposit by
the County Treasurer.

= We are currently in open enrollment with our WFCA healthcare plan. Rates will increase
15% for 2026 following a 6.9% increase for 2025.

= The annual laws update from Brian Snure highlighted some concerns for follow-up. One
involved Washington’s new “Fair Chance Act.” A close reading of the applicable RCW
indicates that it does not apply to nonemployee volunteers or to positions involving
unsupervised access to vulnerable populations.

= The burning permit form and web information were updated for consistency with the
adopted policies.

= |n the middle of preparing for the budget hearing | was able to travel to Minnesota for
my son’s wedding thanks largely to the capable assistance of Office Assistant Billy Brush.
Mr. Brush has developed a solid foundation of skills that are a tremendous asset to our
administrative operations.




